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Treasurer’s Report 
June 9, 2024, ASGS Treasurers report 

 

Greetings 

I have included in my report a Profit and Loss comparison sheet dating from January 1, 2022, 

to December 2022 and January 2023 – December 2023. This will allow us to compare the P&Ls 

from corresponding dates over a 2-year window. I am also including the P&L sheet from 

January 2023 to December 2023 (which we already looked at and discussed at the 

January/February BOD meeting) as well as a profit and loss for January to May 2024, for 

reference to how things are going so far this year. The first thing that you notice on the P&L, 

22 to 23 is the disparity from membership income from 2023 as compared to membership in 

2022. Our membership income has declined by $20,027. The reason for this is not entirely 

clear. Jim has stated that the numbers have rebounded somewhat, but as of this report we are 

down by around 80 members, give or take that’s around $10,000.00. We are also down on 

Fusion receipts, $24,848.00 in 2022 versus $10,854.00 in 2023, that’s a difference of 

$13,984.00. 

Membership:  

Being down 80 members is a huge problem, That’s undeniable. Some of the differences of the 

membership receipts, $63,647.00 in 2022, compared to $43,619.00 in 2023, are in part, how 

we do our billing.  We have done our billing in different ways over the years. In the past few 

years, we have used QuickBooks. Our current software is called MembershipWorks, it is 

supposed to take some of the labor out of how we bill and keep track of our membership, this 

has only been used after July of 2023. In 2021 renewal for 2022 was billed late in the year 

(December, early January), money started coming in late January to October 2022. This meant 

that all the money from 2022 membership renewal came in 2022, plus the 2023 renewal the 

money from October to December 2022. With MembershipWorks the billing for 2024 was 

billed in early October 2023, that meant that that part of the 2024 membership income was 

received in October to December 2023.  

 

 

Publications: 

In 2022 the Fusion Receipts were $24,848. And in 2023 they were $10,864.00, that’s a 

difference of $13,984.00, give or take. This is partially due to how we do our billing for 
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advertisers. For whatever reason billing was partially delayed from 2021 for the last quarter. 

That last quarter was added to the 2022 billing as well as the corrected billing for the fourth 

quarter 2022. The billing for 2024 is $5,205.20, which more than likely is partial billing from 

the 4th quarter 2023 and does not include income from the 2nd quarter 2023, as they don’t bill 

advertisers until after the extra copies are distributed in May and copies are sent out. In 

addition, Fusion bills are 30 days to pay. I guess the point is, it’s a moving target.  

The Society seems to have been holding steady for the last couple of years, with increases in 

membership in 2022 and early 2023, however, we continue to spend more than we make, for 

the members we have. Overall, we are operating at a $32,792.00 deficit as compared to 2022. 

These numbers do not include receipts for the 2024 symposium, as income from the 

Symposium will not come in until after the new year (24).  As we talked about in last year’s 

treasurers’ report the money from membership is somewhat fluid, in that the money may not 

come in at any specific time schedule. The income may still be made up in 2024, and it appears 

that some of it has come in after the new year.  

More indicative of our overall health is the way that we are going through our savings.  

2020 $216,817.00 

2021 $191,276.21 

2022 $188,004.31 

2023 $160,748.40   

Loss in 4 years is $56,068.60, which is an average of $14,000.00 per year.  

We have placed a portion of our savings in high yield savings, and at present that interest is 

$182.00. This is a step in the right direction, but we need to take more of those steps. We have 

cut all that we can without giving up some of the benefits that we have enjoyed for years. The 

2023 Symposium made some money or at least came in even if you factor in the proceedings. 

Fusion does a valuable job, not only providing our membership with glass-related information, 

but on information pertaining to the annual Symposium, Minutes from the board meetings, 

communication with our national officers, and a host of other things. At this point I would 

think a dues increase would hurt more than it would help. Our membership loss may be due in 

part to the last increase we had after Lido Beach. The bottom line is that we need more 

members if we want to continue to be solvent. Unlike most businesses that is the only way we 

can increase revenue.  

I would like to Thank Jim and Laura Cornell for their insight and tireless help as well as 

Kelly from our National Office. I would not have been able to do this without their help. As you 
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must submit a report sometime, this one like many lacks some current information. As the 

board meeting is a few weeks off, any updated information I get will be submitted to the 

board at the board meeting.  

Bob Singer 

Treasurer, ASGS 
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FY 2024 Profit & Loss Report 
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FY 2023 Profit & Loss Report 
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FY 2022-2023 Profit & Loss Comparison Report 
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Audit Committee Report 
6-2-2024 

 

 Apologies for my slow start in leadership. We hope to bring the ASGS into consistent reporting of 
the handling of funds. Erich Moraine has set up the Audit Committee page of the website that is 
accessible by members of the committee. Presently Financial Documents from 2016-2022 are available 
as well as the guidelines. I also found a publication by the Virginia Society of CPA which I have attached. 
It looks like there are several items we have not had on our scope of investigation, primarily dealing with 
actual handling of funds. We will try to incorporate these practices and propose a revised guideline.  

 I have been in contact with Marylin Brown alerting her to the fact that we have reactivated the 
Audit Committee. Soon we will contact vendors that advertise in Fusion and or have a booth at the 
Symposium. Their receipts should match the money posted by the National Office. This was a missed 
opportunity that cost us dearly in the past well over a decade ago. Membership numbers can also be 
compared with receipts from the National Office.  

 Marylin sounds positive on publishing a report from the Audit Committee. It is very important 
given the abuse of trust in the past to let members and vendors know what is going on in the society. If we 
find an issue it will be presented quickly to the Executive committee but we as a committee should not 
release any details as we may be in error and do not want to impugn anyone unfairly.  

 My committee is highly motivated: 

Robin DeGroof: Volunteered to join the committee at the General Meeting in Vancouver, WA.  

Sally Prasch: former Treasurer of ASGS , dedicated to the principle that non-profit money should be 
spent wisely. Sally is involved in many non-profits 


