ASGS Board of Directors Meeting
Sept 25 2025
Meeting called to order at 8 PM EST & recording starts
Roll call was taken and a quorum was confirmed
Motion Resolution: #0925202501R
Motion to Approve the Agenda
Motion by Kevin Moeller, Seconded by Jim Cornell
Motion Passed Unanimously
Motion Resolution: #0925202502R
Motion to Approve the Minutes for the October 21, 2025 Meeting
Motion by Jill Korgemagi, Seconded by Jim Cornell
Motion Passed Unanimously
President’s Report
· Website
· The site has three different menus to navigate, which is confusing.  Erich is working with Steve Scranton to consolidate it down to one menu.
· There is a new page for BOD records and for ASGS documents such as the Book of Motions (which has only been updated to 2007, Nick Carpenter is working on updating it further).
· Calendar Events are now handled by Membership Works instead of Wordpress, Directors are responsible for keeping it up to date with section events.
· Website trash removal has started.  Ten unused pages and several unused plugins have been removed.  Paying for a complete site overhaul may not be necessary (estimates ranged $2,500 to $9,500).  Old, unused BOD site has been removed.  Audit site is under review by Audit committee.  Erich wants to move this to main site with access restricted as needed.
· Online storage for ASGS documents needs to be consolidated.  There is at least one Dropbox and one Google Drive, probably multiples of each.
· Member login issues have been a recurring issue.  Removing excessive unused plugins seems to have helped, but is an ongoing project.
· ASGS Videos
· Jill has been working on getting ASGS videos cataloged and hosted on YouTube.  She needs access to videos for the content.  National Office has them on DVDs, Jill and Jim will follow up with IMI to track them down.  YouTube videos won’t be publicly searchable, members will need to get the video link from the ASGS website.  Klaus recommended checking whether hosting videos on YouTube affects rights ownership.


Treasurer’s Update
· Paperwork to update the signers for our bank cards has been submitted, we’re just waiting on confirmation from the bank that it has been accepted.
· The National Office has two options available to us for hosting an online auction for the virtual symposium.
· We’re ordering many more issues of Fusion than we have current members (450 issues vs. 360 members).  We could save $1,500 a year by cutting down our order to 400 and still have about 40 extra issues per printing.  The order quantity can be easily changed if membership does go up, we’re not locked in to a specific order quantity.
· Looking into prorating membership fees for new members joining mid-year. 
Old Business
Motion to Amend: #0821202504R
Amend Motion #0821202504R (Credit Card Processor Change from PayPal to Square): Strike the word “Square”, replace with “Stripe”
Motion by Kevin Moeller, Seconded by Jill Korgemagi
Motion Passed Unanimously
Note: In the process of changing processors after the original motion passed, the President discovered Square recently discontinued integration with Membership Works, which is a necessary feature for us. The National Office recommended Stripe as an alternative. In addition to working with our membership software, it will be slightly less expensive than Square (which was less expensive than PayPal), and works with Venmo and CashApp. After an online discussion, the board agreed by consensus to use Stripe as our credit card processor.
Motion to bring tabled motion #0821202502R (2026 Symposium) to the floor
Motion by Kevin Moeller, Seconded by Klaus Paris
Motion Brought to Floor Unanimously
· Erich wants separate committees for a 2026 Virtual Symposium and an in-person 2027 Symposium, and to maintain a 2-year planning cycle for symposia moving forward.
· Jerry Cloninger reminded the board that per the ASGS Bylaws, there must be a business meeting every year (can be online), which needs to be accounted for in planning a virtual symposium.  
· Dennis Wargo and Erich Moraine will discuss exhibitor participation in the virtual symposium to make sure they’re informed and involved.
Motion Resolution: #0821202502R
Motion to hold a virtual symposium in 2026 and an in-person symposium in 2027 with separate planning committees selected by the President.
Motion passes 10 Yes, 0 No, 1 Abstain
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New Business
Motion Resolution: #0925202503R
Motion to create a standing in-person Symposium committee comprised of the symposium chairs of the past 3 in-person Symposia. The committee is charged with helping to plan future in-person symposia and support all Chairs in fulfilling their responsibilities.
Motion by Kevin Moeller, Seconded by Nathan Hart 
Motion Passed Unanimously
Motion Resolution: #0925202504R
Motion to prohibit use of the member directory or roster for marketing of products or services to the ASGS membership. The first infraction results in a warning. The second infraction results in revocation of your ASGS membership. To market to our membership, contact the home office for opportunities to purchase visibility in Fusion, the website, at symposia, or section meetings.
Motion by Nathan Hart, Seconded by Kevin Moeller
Motion Passed Unanimously
Motion Resolution: #0925202505R
Motion to Adjourn
Motion by Rick Smith, Seconded by Jill Korgemagi
Motion Passed Unanimously
Meeting was adjourned at 9:30 PM & recording ended 
