ASGS Board of Directors Meeting
Nov 20 2025
7:00 (Pres 2 min) Call to order
7:02 (Sec 5 min) Role call to determine quorum (must have 8 voting members present)
7:07 (Pres 3 min) Request for a motion to approve (or amend) agenda
7:12 (Pres 3 min) Request for a motion to approve 11/25 BOD meeting minutes.
7:15 (Pres 5 min) President’s report
7:20 (Kevin 5 min) Treasurer’s update 
7:25 (Jill 5 min) Video library update
7:30 Jill 5 min) GAS Conference booth update
7:35 (Jim 5 min) Membership update
· New members since last month?
· Member reclassifications since last month?
· Membership non-renewals since last month?
Unfinished (Old) Business
7:40 (Erich 10 min) Request for a motion to charge the Bylaws committee with drafting language so that: Passing a bylaws change requires 2 votes separated by a minimum of two months.
7:50 (Erich 10) Continued discussion about moving Fusion from self publishing (current process) to member’s print on demand versus ASGS managed digital printing.
New Business
8:00 (Erich 15 min) Request for a motion to charge the Bylaws committee with drafting language so that: All memberships in the ASGS are at the pleasure of the board of directors. With a majority vote the board has the authority to deny, revoke, not renew, or not reinstate ASGS membership without public explanation.
8:15 (Erich 10 min) Request for a motion to charge the Bylaws committee with drafting language so that: If a President-elect resigns during their term of office as President-elect, the President will present a replacement candidate to the board for a 2/3 majority vote to approve as new President-elect. If approved they will complete the term of office of the prior President-elect at which time they assume the President position. If the candidate is not approved a second candidate is presented by the President. If the second candidate is rejected the executive secretary presents a candidate to the board.
8:25 (Pres 2 min) Closing remarks
8:30 Request for motion to end meeting 
