WEBVTT

1
00:00:55.040 --> 00:01:14.289
American Scientific Glassblowers Society: We found it. One element

2
00:02:36.080 --> 00:02:48.129
American Scientific Glassblowers Society: check check. Can you hear me? Can you hear me out there? Yeah, okay, all of us together.

3
00:02:50.235 --> 00:02:51.900
American Scientific Glassblowers Society: the other people.

4
00:02:57.040 --> 00:02:59.700
American Scientific Glassblowers Society: But it's so.

5
00:03:01.515 --> 00:03:06.980
American Scientific Glassblowers Society: You all will have to stand in front of a laptop. Otherwise.

6
00:03:07.510 --> 00:03:10.380
American Scientific Glassblowers Society: Okay, how did you switch yourself?

7
00:03:11.350 --> 00:03:12.200
American Scientific Glassblowers Society: It's nice.

8
00:03:12.590 --> 00:03:13.230
American Scientific Glassblowers Society: Yeah.

9
00:03:23.290 --> 00:03:25.290
American Scientific Glassblowers Society: that's what I'll do

10
00:04:03.180 --> 00:04:14.430
American Scientific Glassblowers Society: greetings. Everyone. I know we're a couple minutes late, but we are. We had an elevator issue, but we are about to be on track. I'm speaking to these guys

11
00:04:17.177 --> 00:04:20.652
American Scientific Glassblowers Society: here, Patrick.

12
00:04:30.870 --> 00:04:53.670
American Scientific Glassblowers Society: I'm not quite sure about the waiting room. We'll give that to Eric. That's an Eric problem. He can fix that. Okay, if you look at the waiting room before we start. Yep, I'm managing now. Yeah, I'm managing the participants from my phone. So anybody that shows up now I'll be able to let them in. There is no one in the waiting room currently. Yeah, we're all good.

13
00:04:53.670 --> 00:04:54.490
American Scientific Glassblowers Society: You shouldn't.

14
00:04:54.630 --> 00:05:12.390
American Scientific Glassblowers Society: But I don't see Sally here. And someone said she was going to come back. So now I'm ready to bring people in, and I'll do that from my phone. I'll see if I can get it to do that. So there's not too many things going on at once. Get those plates on the sticks. Don't drop it. Don't drop it

15
00:05:12.620 --> 00:05:20.590
American Scientific Glassblowers Society: all right. Thanks. Yeah. Good.

16
00:05:54.130 --> 00:05:55.400
American Scientific Glassblowers Society: pleasing one.

17
00:05:56.210 --> 00:05:56.980
American Scientific Glassblowers Society: All right.

18
00:06:08.630 --> 00:06:09.370
American Scientific Glassblowers Society: Excellent.

19
00:06:29.170 --> 00:06:30.160
American Scientific Glassblowers Society: Yeah.

20
00:06:36.790 --> 00:06:38.760
American Scientific Glassblowers Society: So it's just the motion.

21
00:06:39.150 --> 00:06:40.040
American Scientific Glassblowers Society: Sure.

22
00:06:47.420 --> 00:06:50.819
American Scientific Glassblowers Society: Good to go. Everyone's got a copy.

23
00:07:00.960 --> 00:07:01.949
American Scientific Glassblowers Society: I'm very happy.

24
00:07:06.630 --> 00:07:08.290
American Scientific Glassblowers Society: Yes, sir.

25
00:08:22.020 --> 00:08:39.160
American Scientific Glassblowers Society: You're fine, all right, everybody. We're going to go ahead and call the meeting to order.

26
00:08:45.170 --> 00:08:58.299
American Scientific Glassblowers Society: All right, everyone. Thank you for being here at the 2025 symposium for the Asgs. I am your outgoing president, Annalee Pickett, and today is our annual business meeting.

27
00:08:58.970 --> 00:09:09.569
American Scientific Glassblowers Society: I believe we need to just confirm with our executive secretary about our quorum. We do have a quorum. Okay, we do have a quorum.

28
00:09:10.440 --> 00:09:13.439
American Scientific Glassblowers Society: We couldn't do it without you. So thanks for showing up.

29
00:09:13.570 --> 00:09:23.640
American Scientific Glassblowers Society: So everyone should have a general copy of the annual business meeting minutes from 2024. When we were at Salem

30
00:09:24.520 --> 00:09:32.170
American Scientific Glassblowers Society: we looked at some new members for the Audit committee, which we highly value, and

31
00:09:32.850 --> 00:09:43.880
American Scientific Glassblowers Society: just want to give everyone a minute to look over. If they were going to review any questions or comments about what we're looking at with last year's minutes.

32
00:09:49.590 --> 00:09:56.000
American Scientific Glassblowers Society: I'll just have one correction. That is just like Carlos is actually in the southeast section. So that's at the bottom.

33
00:09:56.180 --> 00:09:59.580
American Scientific Glassblowers Society: Okay, that's an easy one to change perfect.

34
00:10:01.200 --> 00:10:10.650
American Scientific Glassblowers Society: Okay? And anyone on the zoom that has a question or comment or concern.

35
00:10:13.050 --> 00:10:17.860
American Scientific Glassblowers Society: Okay, I'm not seeing any hands up but feel free. All right.

36
00:10:20.130 --> 00:10:33.910
American Scientific Glassblowers Society: So since we don't have any questions, we're going to go ahead and ask to make a motion to accept the minutes from June 2024, or, excuse me. June 26, th 2024, and Kearney's Point.

37
00:10:35.380 --> 00:10:46.989
American Scientific Glassblowers Society: Would anyone like to make a motion to accept the minutes from June 24th or 2620, 24. Thank you. Daryl Smith.

38
00:10:48.180 --> 00:10:51.810
American Scientific Glassblowers Society: Who is that? Devin Shields? Thank you. Devin and Daryl

39
00:10:54.530 --> 00:10:58.489
American Scientific Glassblowers Society: Devin Shields. Seconded, okay, thank you.

40
00:11:03.870 --> 00:11:05.130
American Scientific Glassblowers Society: Okay.

41
00:11:06.820 --> 00:11:14.520
American Scientific Glassblowers Society: 1st of all, I'd like to start off with some very good news. As you know, our society has

42
00:11:14.930 --> 00:11:16.090
American Scientific Glassblowers Society: had some

43
00:11:16.570 --> 00:11:32.370
American Scientific Glassblowers Society: outstanding debts to us for fusion advertisers. There's kind of a mixed bag of of why, some of it had to do with the pandemic and some different billing things, but not just since the 1st of this year, but just since March 1st

44
00:11:32.720 --> 00:11:36.940
American Scientific Glassblowers Society: alone we've recovered over $15,000 of

45
00:11:37.260 --> 00:12:04.230
American Scientific Glassblowers Society: money that's been owed to us. I think, Jerry said. 1,500 just this week. 15,000 or 15,000 is the total. But this week even, we've recouped even more

46
00:12:04.580 --> 00:12:13.819
American Scientific Glassblowers Society: little issues the pandemic changing to quickbooks and membership works. Things got misplaced, lost

47
00:12:14.100 --> 00:12:17.279
American Scientific Glassblowers Society: people got promoted in companies, and

48
00:12:17.470 --> 00:12:41.730
American Scientific Glassblowers Society: invoices were going to the wrong people, and since then we have worked. Don Gossert, myself and a couple others have worked to try to rectify that. Yes, and they've done a great job. So while we still need new members to kind of sustain ourselves into the foreseeable future. This is a really good.

49
00:12:41.950 --> 00:12:44.540
American Scientific Glassblowers Society: you know, treasurers

50
00:12:45.740 --> 00:12:55.170
American Scientific Glassblowers Society: Point. I'm not sure if we have it in the in the logs or at P. And L yet. But anyway, just wanted to say Thank you to Jerry and to Don.

51
00:12:55.400 --> 00:13:00.290
American Scientific Glassblowers Society: If he's in here. Okay, Don Gossard, our National office staff.

52
00:13:06.560 --> 00:13:33.129
American Scientific Glassblowers Society: and on top of that, this year our auction went to the society as well. That might not be forever. But we are going to be doing it for at least a couple of years to help us maintain our solvency and the auction from last night. Does this figure cover the overhead? Okay, fair enough. We made over $10,000 last night.

53
00:13:40.030 --> 00:13:59.560
American Scientific Glassblowers Society: and we look forward to helping that offset our slumping membership, and that it will contribute to our continued efforts to make our member benefits as far as the video series, a lot of digital things, and of course, always improving the quality of the symposium. All of this money that we just

54
00:13:59.830 --> 00:14:07.920
American Scientific Glassblowers Society: have been able to gather so far is always going to go towards those benefits for members.

55
00:14:08.060 --> 00:14:09.889
American Scientific Glassblowers Society: We are

56
00:14:12.610 --> 00:14:21.219
American Scientific Glassblowers Society: going to move and look at Jerry. Jerry Cloninger wanted to speak about the hotel. If you don't mind, Jerry, this is where the zoom people can hear you.

57
00:14:27.330 --> 00:14:33.139
American Scientific Glassblowers Society: I just wanted to say a few words about, so that everybody can understand

58
00:14:33.140 --> 00:14:57.629
American Scientific Glassblowers Society: the reason that we work so hard to get people to stay at our host hotel anywhere from 2 or 3 years out to 6 months out. We are negotiating with the hotel on how big. Our room block is, etc, et food functions, etc. And all of this hinges on us selling rooms.

59
00:14:57.650 --> 00:15:03.359
American Scientific Glassblowers Society: If you do not stay at the Host hotel. It hurts us

60
00:15:03.490 --> 00:15:13.790
American Scientific Glassblowers Society: because, say, we book 400 room nights, and that's 1 person, or however many people in a room for one night. That's a room night

61
00:15:13.890 --> 00:15:21.320
American Scientific Glassblowers Society: and is, you know, we book 400 room nights, say, for this event.

62
00:15:21.450 --> 00:15:24.509
American Scientific Glassblowers Society: and we only sell 250.

63
00:15:24.820 --> 00:15:31.419
American Scientific Glassblowers Society: Okay, most all contracts with hotels have a nutrition clause

64
00:15:31.520 --> 00:15:50.599
American Scientific Glassblowers Society: that says, and all of them to my recollection, and somebody can correct me. If I'm wrong, is 80, we have to meet 80%. That's our threshold. If we do not meet it, then we depends upon pardon, my French, how much of a hard

65
00:15:50.840 --> 00:15:56.629
American Scientific Glassblowers Society: you know what they are, we can sometimes negotiate that.

66
00:15:57.620 --> 00:16:04.260
American Scientific Glassblowers Society: and some are willing to work with us. We also have to meet a food and beverage function.

67
00:16:04.540 --> 00:16:09.269
American Scientific Glassblowers Society: They think this year we had to meet. At least $9,000

68
00:16:10.490 --> 00:16:12.839
American Scientific Glassblowers Society: doesn't take long in a hotel.

69
00:16:13.010 --> 00:16:17.669
American Scientific Glassblowers Society: When you figure a $25 meal

70
00:16:17.990 --> 00:16:27.210
American Scientific Glassblowers Society: will. When it's ultimate, it'll be $25 plus plus. That's hotel lingo for plus tax plus gratuity.

71
00:16:27.360 --> 00:16:30.970
American Scientific Glassblowers Society: and that $25 meal is now 30 something dollars.

72
00:16:31.430 --> 00:16:45.850
American Scientific Glassblowers Society: So I just want to let people understand that there's a lot of things roll together, and some of them say, well, you missed your room block by 10%. So that's 40 room nights.

73
00:16:46.300 --> 00:16:52.849
American Scientific Glassblowers Society: Guess what we're going to, bill you for that rate for times 40.

74
00:16:53.100 --> 00:16:55.829
American Scientific Glassblowers Society: Where does that come from? It comes out of what we have.

75
00:16:56.410 --> 00:17:00.220
American Scientific Glassblowers Society: So that's the reason we like to try to push everybody.

76
00:17:00.860 --> 00:17:12.249
American Scientific Glassblowers Society: and I know some people can't afford it, and I understand that rooms are expensive, but out of that room rate pays for all this meeting space. It's just not free.

77
00:17:12.280 --> 00:17:31.510
American Scientific Glassblowers Society: so we have to pay for it one way or another, and hotels have the biggest profit margin in rooms. So when they sell rooms that goes a long way to paying for meeting space, and I know some of you may have never heard about this. A lot of you know it.

78
00:17:32.570 --> 00:17:50.809
American Scientific Glassblowers Society: but just wanted to let everybody know and hopefully help us sell rooms for the next symposium. That's you know. That's the way we get all these things like free meeting space exhibit space things like that.

79
00:17:51.230 --> 00:17:59.480
American Scientific Glassblowers Society: And you know, these all this easel stuff that you see is not free.

80
00:17:59.760 --> 00:18:07.520
American Scientific Glassblowers Society: So a lot of things I'll shut up before I lose my voice. Thank you

81
00:18:12.160 --> 00:18:18.260
American Scientific Glassblowers Society: all right, thank you. Jerry and Jerry, how did we fall for this year? Did we incur those fees?

82
00:18:19.540 --> 00:18:20.129
American Scientific Glassblowers Society: We

83
00:18:22.240 --> 00:18:26.239
American Scientific Glassblowers Society: When I got here Sunday night, we were at 64%.

84
00:18:27.450 --> 00:18:34.909
American Scientific Glassblowers Society: That means we owe the Hotel 12 grand to make it up to the 80%.

85
00:18:36.580 --> 00:18:45.050
American Scientific Glassblowers Society: I have pardoned my friends. I have absolutely worried thee out of the hotel spare.

86
00:18:45.360 --> 00:18:50.410
American Scientific Glassblowers Society: and the last account I had that attrition down to a thousand dollars.

87
00:18:50.720 --> 00:18:53.550
American Scientific Glassblowers Society: Thank you, Jerry.

88
00:18:54.410 --> 00:19:00.037
American Scientific Glassblowers Society: That's what we keep working for in the food functions. Help, too.

89
00:19:01.780 --> 00:19:15.269
American Scientific Glassblowers Society: Thank you, Jerry, and that's just real world. That's just business. Everything here is a well-oiled machine, and that comes with a cost. But we're happy to do it, we

90
00:19:15.590 --> 00:19:23.760
American Scientific Glassblowers Society: are able to do it, and we want to do it. So we do appreciate the people who do stay in the hotels and everyone who attends.

91
00:19:23.900 --> 00:19:27.499
American Scientific Glassblowers Society: but it does help us. When you come to the hotel

92
00:19:28.060 --> 00:19:39.409
American Scientific Glassblowers Society: moving forward. Does anyone have any questions or comments for Jerry Cloninger myself about the hotel and those sort of parts of the symposium.

93
00:19:40.930 --> 00:19:42.420
American Scientific Glassblowers Society: Anyone online.

94
00:19:43.900 --> 00:20:00.489
American Scientific Glassblowers Society: Okay? If you do, you're more than welcome to email either one of us or speak with us privately moving forward. I believe our national treasurer, Bob Singer, would like to address everyone and share profit and loss. P. And L. Alrighty everyone. This is Bob Singer, our national treasurer.

95
00:20:05.980 --> 00:20:19.020
American Scientific Glassblowers Society: 1st thing I've handed out some treasures reports. They're basically a profit and loss sheet. They're not just one page. They're one through 4, and

96
00:20:19.160 --> 00:20:44.709
American Scientific Glassblowers Society: when you're done, please give them. Either put them up front or leave them in a little pile, and I'll come and collect them. They're our financial statements. Anyway, one of the things that's happened in the last year a lot of people put a lot of effort into this, you know, last year. If you look at page 4, which is probably the most important page.

97
00:20:44.850 --> 00:20:47.750
American Scientific Glassblowers Society: Last year we ran out of deficit.

98
00:20:49.580 --> 00:20:58.139
American Scientific Glassblowers Society: Our deficit was $35,000 plus this year we're operating at a

99
00:20:59.050 --> 00:21:15.410
American Scientific Glassblowers Society: in the black, so to speak. Now, we haven't taken in any of the expenses from the Symposium. That's what's weird about these reports is they don't actually show our expenses. This report stops at June 9, th

100
00:21:16.470 --> 00:21:31.339
American Scientific Glassblowers Society: and you'll also notice that what we did is the way we do. Our membership is October 1st to September 30, th so we've tailored the report to meet our actual income and outcome expense.

101
00:21:31.500 --> 00:21:50.239
American Scientific Glassblowers Society: What you'll see at the November Board meeting is the expenses from the Symposium, and they'll be fairly substantial. It's pretty normal what you'll notice that the $15,000 that Anna Lee had mentioned makes a big difference, Eric, and a company of

102
00:21:50.250 --> 00:22:02.880
American Scientific Glassblowers Society: look to get sponsorships. So far they're at 15,000. This report reflects 10,000, because, as of June 9.th That's what we have received.

103
00:22:04.100 --> 00:22:11.770
American Scientific Glassblowers Society: Yeah, the the thing with it. The bad news is at $15,000 from our past due

104
00:22:12.690 --> 00:22:24.480
American Scientific Glassblowers Society: fusion receipts is a 1-time thing. We're still owed 12,000. But most of that money is current, and it's reflected in how we do. Our billing

105
00:22:24.640 --> 00:22:31.460
American Scientific Glassblowers Society: fusion is not billed to the advertisers till it's actually been shipped.

106
00:22:31.630 --> 00:22:34.790
American Scientific Glassblowers Society: and it had not been shipped as of June 9, th

107
00:22:35.140 --> 00:22:48.049
American Scientific Glassblowers Society: as far as I'm aware. But all of this is a positive move. You know, the society is getting on better financial footings than it's been in a long time.

108
00:22:48.250 --> 00:22:56.610
American Scientific Glassblowers Society: We really don't think we've had a dip into our savings yet, but it can go South really fast.

109
00:22:57.080 --> 00:23:02.679
American Scientific Glassblowers Society: One of the things I mentioned in my report which you should bug your director to get.

110
00:23:03.050 --> 00:23:16.009
American Scientific Glassblowers Society: You know, all the reports and all the things that Anna Lee had mentioned, and and or didn't even have time to mention this. A short meeting is in the director's reports, and the Board reports.

111
00:23:16.452 --> 00:23:20.320
American Scientific Glassblowers Society: Is one of the things we have to have is more members.

112
00:23:20.490 --> 00:23:27.350
American Scientific Glassblowers Society: Jim Cornell, who's the outgoing membership chair. And who's done a wonderful job?

113
00:23:27.710 --> 00:23:31.360
American Scientific Glassblowers Society: We need about 500 members to break. Even

114
00:23:31.680 --> 00:23:42.229
American Scientific Glassblowers Society: our office costs us over $40,000 a year. We're barely bringing that in for membership. So we need to have more members.

115
00:23:43.910 --> 00:23:54.660
American Scientific Glassblowers Society: you know there's been some changes made. I'm sure Emily will cover it. As to how voting is done and how who can vote?

116
00:23:54.970 --> 00:23:59.420
American Scientific Glassblowers Society: But we still, regardless of all that we still need more members.

117
00:24:00.290 --> 00:24:05.340
American Scientific Glassblowers Society: The symposium is great. We get together, spend some money, have some fun.

118
00:24:05.440 --> 00:24:14.179
American Scientific Glassblowers Society: although there some people did not like the fact that the auction went to us. We desperately need it right now

119
00:24:14.430 --> 00:24:30.290
American Scientific Glassblowers Society: in the future that can all change. But that makes a big difference. It helps us keep up with our our current bills. But if you look at this, and if you have any questions like I said, this stops basically as of June 9.th

120
00:24:30.570 --> 00:24:37.380
American Scientific Glassblowers Society: So there's been changes, and and this and that. But they are not reflected in this report. Yes, sir.

121
00:24:37.460 --> 00:24:55.750
American Scientific Glassblowers Society: you mentioned that the fusion was what the advertising was paid, what was charged after sending out? I think not. Everybody knows that that changed my understanding. That we meanwhile have prepayment. Is that correct? Yes, yeah, that you are billed

122
00:24:55.790 --> 00:25:14.639
American Scientific Glassblowers Society: before at the beginning of the the way that they send out their billing procedure. Is you sign a contract for however many fusion editions you want and Don can correct me, and Jerry can correct me if I'm wrong, and then you are billed once it ships.

123
00:25:14.880 --> 00:25:27.380
American Scientific Glassblowers Society: and by credit card before it. Chips. Come on up here, Jerry, see if I can keep

124
00:25:27.500 --> 00:25:38.799
American Scientific Glassblowers Society: fusion. Take, for example, the august issue of fusion. By August one. We know everything is pretty much set in concrete.

125
00:25:39.020 --> 00:26:05.970
American Scientific Glassblowers Society: the layout. Everything is done in fusion. We know every exhibit, every advertiser that's listed and come August first.st Their credit cards are billed for their advertising. This is a change that we started instituting last year in Salem. That was one of the things the Board approved that. And this goes a long way to save us

126
00:26:05.970 --> 00:26:13.560
American Scientific Glassblowers Society: money from Imi. Also they don't have to spend time sending out invoices all the time.

127
00:26:13.670 --> 00:26:22.819
American Scientific Glassblowers Society: August 1st you get billed for your ads. November 1st you get billed for your ads, so it helps save a lot of money.

128
00:26:23.510 --> 00:26:24.800
American Scientific Glassblowers Society: Any questions.

129
00:26:27.970 --> 00:26:34.019
American Scientific Glassblowers Society: Anyway, I think the overall report is positive. What we can say is that we're working to

130
00:26:34.766 --> 00:26:38.960
American Scientific Glassblowers Society: become more stable, and that

131
00:26:39.260 --> 00:26:42.799
American Scientific Glassblowers Society: the money flow is is working as it's intended to do.

132
00:26:43.450 --> 00:27:06.789
American Scientific Glassblowers Society: We can't continue to just increase the dues, although that helps. But the bottom line is, we need more members, and if I've said it 5 times, I'll say it another 5 times. If you talk to me in private. That's really the only thing that's going to help us down the road. That's all I have. Is there any other questions?

133
00:27:07.480 --> 00:27:15.190
American Scientific Glassblowers Society: Yes, sir, do you know, like Ballpark, where our savings account is at. I know exactly where it's at.

134
00:27:15.550 --> 00:27:22.670
American Scientific Glassblowers Society: State your name. You had to state your name before. I was just wondering where our savings balance is

135
00:27:42.790 --> 00:27:43.500
American Scientific Glassblowers Society: freaking.

136
00:27:46.550 --> 00:27:48.090
American Scientific Glassblowers Society: Give me one second.

137
00:27:50.940 --> 00:27:54.010
American Scientific Glassblowers Society: Well, you know we are.

138
00:27:54.936 --> 00:27:55.609
American Scientific Glassblowers Society: You're welcome.

139
00:27:58.987 --> 00:28:00.690
American Scientific Glassblowers Society: Sorry about that.

140
00:28:00.800 --> 00:28:03.950
American Scientific Glassblowers Society: You have a checking account.

141
00:28:07.284 --> 00:28:09.859
American Scientific Glassblowers Society: Do you have it current.

142
00:28:14.240 --> 00:28:33.040
American Scientific Glassblowers Society: Okay, that's a good question. It is currently at $164,829 and 2 cents. And that is reflected in more or less in the report that we've issued. It has gone up slightly since

143
00:28:33.350 --> 00:28:35.519
American Scientific Glassblowers Society: since this report was issued.

144
00:28:35.810 --> 00:28:36.809
American Scientific Glassblowers Society: Thank you, Don.

145
00:28:38.030 --> 00:28:38.770
American Scientific Glassblowers Society: Thank you.

146
00:28:39.740 --> 00:28:42.349
American Scientific Glassblowers Society: A 164,000

147
00:28:42.730 --> 00:28:51.959
American Scientific Glassblowers Society: $829 and 2 cents approximately, approximately. Gotta have the 2 cents in there.

148
00:28:52.660 --> 00:28:54.360
American Scientific Glassblowers Society: Any other questions?

149
00:28:55.570 --> 00:29:00.650
American Scientific Glassblowers Society: Remember, I need the reports. Yes, Jim Jim Cornell out of Southwest.

150
00:29:00.810 --> 00:29:18.550
American Scientific Glassblowers Society: I just wanted to sort of clarify what Bob had said. He said about we need 500 members to sustain. What we do is, we figured, since we have junior members, student members, they have a lower rate than the regular members, associate and artistic members.

151
00:29:18.800 --> 00:29:29.289
American Scientific Glassblowers Society: So what what we figure is about a hundred dollars per member going towards what we figured, what we need budgetary wise

152
00:29:29.420 --> 00:29:31.179
American Scientific Glassblowers Society: right now, our

153
00:29:32.160 --> 00:29:43.030
American Scientific Glassblowers Society: commitment Imi and run. Our National office has gone up from when they 1st started, like 41,000. It's now also 49,000,

154
00:29:43.370 --> 00:30:07.810
American Scientific Glassblowers Society: 47,000. So, considering that we need 470 members just to run our national office. Now, we have other expenses on top of that. So consequently, when we say we need 500 members. We really need 600 members. So I just wanted to let you all know that right now, we're at like 330 members.

155
00:30:08.020 --> 00:30:15.760
American Scientific Glassblowers Society: That's not going to pay the National Office this year. That's why they have been trying so hard to come up with other revenue sources.

156
00:30:15.950 --> 00:30:26.140
American Scientific Glassblowers Society: And you know I don't know if we're going to be able to sustain that the next few years with, you know, sponsorships from companies. So

157
00:30:26.590 --> 00:30:31.589
American Scientific Glassblowers Society: we need your help to, you know. Try to get more new members.

158
00:30:31.740 --> 00:30:34.400
American Scientific Glassblowers Society: That's that's pretty much what I have to say.

159
00:30:36.610 --> 00:30:50.029
American Scientific Glassblowers Society: Any questions would want to comment on that now.

160
00:30:50.280 --> 00:30:54.020
American Scientific Glassblowers Society: So it's an easy task. Just if it's 1 person

161
00:30:57.655 --> 00:31:00.110
American Scientific Glassblowers Society: cute any more members.

162
00:31:01.514 --> 00:31:06.139
American Scientific Glassblowers Society: All right. Thank you, Bob.

163
00:31:07.280 --> 00:31:14.960
American Scientific Glassblowers Society: All right. Everyone that was again our national treasurer. We also wanted to talk about some important

164
00:31:16.080 --> 00:31:24.960
American Scientific Glassblowers Society: oh, before I say that, I did want to mention that we, as Jerry and Bob, mentioned last

165
00:31:25.350 --> 00:31:42.780
American Scientific Glassblowers Society: meeting we had at the Symposium. We did vote to change our billing structure for fusion, and that was recommended by the National Office and our secretary, and it was a huge way, a great idea to stop the bleed. Basically, we were just printing fusions that were

166
00:31:43.660 --> 00:31:50.929
American Scientific Glassblowers Society: sort of just full of debt. It was like no one is paying their bills, and the National Office said, Well, if we have them

167
00:31:51.240 --> 00:32:01.189
American Scientific Glassblowers Society: pay, and then we print like most businesses, do you know, that will help a lot, and it will cut down on office time spent

168
00:32:01.190 --> 00:32:23.829
American Scientific Glassblowers Society: calling and chasing the money. I'm sure a lot of business owners in here can relate to that. At my business at Uga I am required to take payment information before I can start the project. So that's what we do now. And that was a really great idea, and something that's already showing to help us. So thank you, Don and Jerry again for that great idea.

169
00:32:24.050 --> 00:32:28.690
American Scientific Glassblowers Society: And again, we've already made action on that into 2025.

170
00:32:29.090 --> 00:32:51.620
American Scientific Glassblowers Society: So and we did have. I know he's our favorite Bob singer is our bylaws chair for one more day until it's my turn. But we passed some new motions at our business, or at our board meeting on Monday, and as Bylaws chair, they were recommended by Bob, and he wanted to share them with us. Thank you, Bob.

171
00:32:52.490 --> 00:33:07.800
American Scientific Glassblowers Society: Okay, I'm back. I'd say I put a different hat on, but I left it in my room. So one of the things the Bylaws Committee was charged with last year at the Symposium, and it takes time to do it formally is

172
00:33:07.870 --> 00:33:36.679
American Scientific Glassblowers Society: 3 things. One of them was to change the how we did our voting. The northeast section had sent us a motion to change how we elected people, and previously. And I'll give you the short version is, it was a paper ballot inside of a paper ballot kind of envelope mailed out to whoever gets them, and that's a little bit old. The mail is not as

173
00:33:36.780 --> 00:34:05.419
American Scientific Glassblowers Society: reliable as it once was. No offense to any postal workers, and what we've done is we've presented a motion and the mechanism to change the bylaws, and it was voted on and accepted that all voting will be done by electronic means. It gives us a little attitude to either. Set up a portal on the website, which really is probably the most secure. But it will also allow you to do that

174
00:34:05.540 --> 00:34:32.199
American Scientific Glassblowers Society: through zoom or texting, or an email. Or, however, this is actually implemented, it will come up for a second vote. I'm assuming at the November board meeting. So that's 1 thing that's a change in the right direction. Mailing a letter to Europe, although maybe cheap. It's like $1 65 coming back from Germany. It's €3.5,

175
00:34:32.620 --> 00:34:56.300
American Scientific Glassblowers Society: $3 50 cents. It's like $4 trip. So we discarded the whole mail thing. You will not be getting a mail-in ballot. The other thing that was brought up by the membership committee was changing. How we did voting, currently. And this will hopefully change by November is only regular members, retired members.

176
00:34:58.450 --> 00:35:00.370
American Scientific Glassblowers Society: Lifetime members

177
00:35:00.850 --> 00:35:20.480
American Scientific Glassblowers Society: student. No student members didn't get to vote. Very few people got to vote, but it left off 3 groups of people, and what we've done is changed. Who can vote at this point, or as of November? We hope everybody that is a member of the society can vote.

178
00:35:20.630 --> 00:35:39.899
American Scientific Glassblowers Society: We've included the international members, the artistic members and the exhibitors, the associate members. So everyone will have a say in what happens here. So when you sit at the business meeting and say I don't get to vote, you will. Now it's your responsibility to vote.

179
00:35:41.350 --> 00:35:46.210
American Scientific Glassblowers Society: so keep that in mind, too. It is a responsibility. The other thing we changed is.

180
00:35:46.460 --> 00:35:54.820
American Scientific Glassblowers Society: and it will still need further work which Anna Lee and Committee will will be working on is we change student membership

181
00:35:55.060 --> 00:36:03.830
American Scientific Glassblowers Society: wording it now expanded. Who is who can be a student member from just

182
00:36:04.340 --> 00:36:12.280
American Scientific Glassblowers Society: a program at Salem to any accredited or apprentice program.

183
00:36:12.940 --> 00:36:17.499
American Scientific Glassblowers Society: It needs a little bit more work, but at least we're talking about it.

184
00:36:18.460 --> 00:36:29.720
American Scientific Glassblowers Society: So that's what bylaws did, and any other changes that are made will be a little bit incremental, possibly, but they'll be well thought out, I hope.

185
00:36:31.010 --> 00:36:33.369
American Scientific Glassblowers Society: I see that there is a question in the back.

186
00:36:34.220 --> 00:36:42.930
American Scientific Glassblowers Society: Yeah, of course you can you have your hand up? Be loud?

187
00:36:43.060 --> 00:36:50.540
American Scientific Glassblowers Society: I am wondering if our membership extends to, or if our student membership.

188
00:36:50.760 --> 00:36:52.420
American Scientific Glassblowers Society: the way you're working on it

189
00:36:52.610 --> 00:36:58.179
American Scientific Glassblowers Society: will extend to students that aren't necessarily glass flowers, maybe chemistry or physics students.

190
00:36:58.510 --> 00:37:12.579
American Scientific Glassblowers Society: I can hardly hear your question. I'm sorry I'm old and deaf. Okay, does the way you want to structure student membership also include chemistry and physics students that might not be learning science in the last

191
00:37:13.050 --> 00:37:18.929
American Scientific Glassblowers Society: that will be up to the Bylaws Committee. That was really not our main focus.

192
00:37:19.160 --> 00:37:32.789
American Scientific Glassblowers Society: but it was something that came up incidentally, because it will be affected by the change in who can vote, and but it's you can make a suggestion through your section, all of you.

193
00:37:33.000 --> 00:37:45.909
American Scientific Glassblowers Society: for any kind of change you want to see, and then brought up at the board meeting, and then it can be sent to bylaws to work out. Some things are not bylaw changes like the issue with

194
00:37:46.360 --> 00:37:50.609
American Scientific Glassblowers Society: where the money goes from the auction. It's not in the bylaws.

195
00:37:51.140 --> 00:37:57.860
American Scientific Glassblowers Society: it might be in the description of the Symposium, but that's not a bylaw. The bylaws are structural.

196
00:37:58.450 --> 00:38:06.869
American Scientific Glassblowers Society: So those were the things that we were tasked with changing, and I heard other things from other people. But that's not what we were asked to do.

197
00:38:07.120 --> 00:38:09.030
American Scientific Glassblowers Society: and I kind of get a

198
00:38:09.150 --> 00:38:24.679
American Scientific Glassblowers Society: I mean, I don't particularly care for people that head off on their own committees that do that. I'm not going to be the guy that just heads off on their own. We were given direction, and it's hard to do. We had the 1st ever Bylaws committee meeting.

199
00:38:25.060 --> 00:38:35.349
American Scientific Glassblowers Society: even though it says we're a committee we've never met before. We did it on Zoom. We had like 8 people there. It was pretty good, pretty complete discussion.

200
00:38:35.540 --> 00:38:44.319
American Scientific Glassblowers Society: so I'm sure Eric, will you can, that's all I'm done

201
00:38:45.470 --> 00:38:55.790
American Scientific Glassblowers Society: so, Eric Moraine, incoming President from the Midwest section just to answer that that question about, is it now open to other kinds of students.

202
00:38:56.440 --> 00:38:57.750
American Scientific Glassblowers Society: Not yet.

203
00:38:58.050 --> 00:38:58.970
American Scientific Glassblowers Society: But

204
00:38:59.130 --> 00:39:22.790
American Scientific Glassblowers Society: I'm not going to be President until Friday, actually, until tomorrow night. And it's 1 of the things that's kind of on my docket. To to try to do is see if we can move the society towards making us more appealing and more able to accept more members and part of that are membership descriptions and membership definitions. These conversations have gotten started. But it's going to take a little while before we can do this.

205
00:39:22.790 --> 00:39:31.139
American Scientific Glassblowers Society: Bob kind of alluded to the fact that there's a process for the bylaws changes we need. So it takes a little while, and at best.

206
00:39:31.320 --> 00:39:41.229
American Scientific Glassblowers Society: At best. It's about 9 months to do a bylaws change at the very best. So it's going to take us about a year, and we are doing incremental shifting of this stuff.

207
00:39:41.710 --> 00:40:08.250
American Scientific Glassblowers Society: and that is one of the goals is to try to make us available to many more people at present. That's not yet the case. And that's because of how our bylaws are structured and our membership definitions are written. But these are all things that are under review. If you have ideas, or if you have suggestions, please come, talk to me. I am all ears. I need to hear good ideas, and the best way to get a good one is to hear a lot of them.

208
00:40:09.680 --> 00:40:11.480
American Scientific Glassblowers Society: Daryl Smith.

209
00:40:12.760 --> 00:40:26.279
American Scientific Glassblowers Society: When these other categories of members become voting members, are they also able to hold National Office. The question is, when these other member categories become voting members, are they also able to hold national office?

210
00:40:28.230 --> 00:40:54.539
American Scientific Glassblowers Society: We tried to roll that together into the same motion. It got too complicated. So it was split apart. And at this point we're working on voting ability. And the next layer is going to be, who and how can hold, what office, and at what level? Rick Smith made a point during the negotiations. Right? An 18 year old can vote for president of the Us. But couldn't hold that office.

211
00:40:54.780 --> 00:41:21.400
American Scientific Glassblowers Society: So at 1st I wanted everyone to be able to do everything all the time right away, and then it kind of dawned on me. It's like, maybe there are some positions that are actually pretty serious and important, and we should have qualifications on who can hold certain positions. So that means more conversation and ultimately more work for analy in the Bylaws Committee. So we're going to be working very closely over the next couple of years to try to hammer out this language.

212
00:41:21.490 --> 00:41:44.579
American Scientific Glassblowers Society: I am interested in having more people be able to hold positions. I had a real tough time filling the empty seats on the incoming board because of the way our bylaws are currently written. There were a lot of people that were willing, but are not qualified, based on how the bylaws are currently written. So I am looking forward to working to change that and allow more folks in.

213
00:41:44.750 --> 00:41:46.560
American Scientific Glassblowers Society: Thank you for the question, Daryl.

214
00:41:47.890 --> 00:41:53.829
American Scientific Glassblowers Society: Good enough, thank you, Eric, again. That's Eric Moraine, our incoming president.

215
00:41:56.320 --> 00:42:19.710
American Scientific Glassblowers Society: So and just to give you guys a little perspective on why it takes so long for the bylaws to change. The bylaws are kind of like the United States Constitution, you know. It's something that we rely on. We look to it guides us, and we don't change it lightly. So that's why the bylaws, every time we make a motion to change the bylaws. There's about a 4 month period.

216
00:42:19.710 --> 00:42:40.359
American Scientific Glassblowers Society: where we allow the Board and our executive committee, and even our members to consider it a little bit more, and then we meet again about 4 months at least, later, to decide if we want to keep that motion or not, before we would be able to really make a change. So, even though it feels like forever, it's because it's a serious thing.

217
00:42:41.720 --> 00:42:48.739
American Scientific Glassblowers Society: does anyone have any other questions for Bob or Eric about some of these bylaw changes that we've been looking at.

218
00:42:50.430 --> 00:43:02.800
American Scientific Glassblowers Society: and if you do, you're more than welcome to speak to us today, or if you would like to get involved. If you have some opinions on who should or shouldn't do. XY. Or Z. Please please make your voice heard

219
00:43:03.070 --> 00:43:26.640
American Scientific Glassblowers Society: moving forward. I just wanted to remind everybody that we do have the beautiful posters from Mathieu. He designed the Raleigh. I don't know if we have one here, but that's okay. But anyway, if you guys are interested. He worked really hard on those we have those available as well as extra T-shirts. If you guys didn't get one, they're pretty cool.

220
00:43:27.050 --> 00:43:42.569
American Scientific Glassblowers Society: But that is it for what I had to say today we're going to go ahead and open up the floor to open discussion where I invite you to ask questions or share your thoughts and opinions. So I'm going to go ahead and open that up. Now.

221
00:43:42.920 --> 00:43:46.550
American Scientific Glassblowers Society: Jim, you look like you've got a look on your face. You're doing all right.

222
00:43:47.200 --> 00:44:05.440
American Scientific Glassblowers Society: So we also have a handout section awards right now. Well, at some point before we're done. I thought we were doing that at the banquet. Not section Awards. Section Awards are done at the annual meeting. Annual business meeting. National Awards are done at the banquet. Okay.

223
00:44:08.500 --> 00:44:13.470
American Scientific Glassblowers Society: do you. Do you want to do that before open discussion or your call?

224
00:44:13.880 --> 00:44:43.369
American Scientific Glassblowers Society: We have till 12. The reason we did that was to keep the banquet from lasting until midnight. Well, then, let's go. Then I apologize. Let's go ahead and get the section awards for everyone, and then we'll go ahead and have the last for open discussion. Klaus, Paris.

225
00:44:43.910 --> 00:44:49.799
American Scientific Glassblowers Society: Talk about that later or, yeah, let's

226
00:44:50.390 --> 00:45:16.889
American Scientific Glassblowers Society: do. We have the section awards ready to go that are ready. Yes, Klaus, if you don't mind, I'd be happy to give you the floor. Let's get the section awards done, and then you'll be our open discussion. Yes, thank you. All right. Would you like me to present them? Or Garrett? The section chair will present them. Okay.

227
00:45:17.322 --> 00:45:24.700
American Scientific Glassblowers Society: okay, so I think it's whoever the whoever sponsors these usually is the one that just

228
00:45:25.270 --> 00:45:27.830
American Scientific Glassblowers Society: pick the number to start.

229
00:45:28.030 --> 00:45:40.739
American Scientific Glassblowers Society: We usually don't have. Sometimes we have an order, but I know the southeast has one. The Great lakes has one. The Northeast has one. Do we have that pamphlet that says everything?

230
00:45:43.570 --> 00:45:46.369
American Scientific Glassblowers Society: Do we have any kind of information that says anything?

231
00:45:46.860 --> 00:46:14.440
American Scientific Glassblowers Society: Okay, all right. If you're ready. If your group is going to be presenting, please just come to the front every year. The Great Lakes section awards the Art de Lango award for those of you who don't know art de lingo was one of the founding fathers of our society. He was a founding

232
00:46:14.440 --> 00:46:17.219
American Scientific Glassblowers Society: member of the Great Lakes section.

233
00:46:17.580 --> 00:46:18.460
American Scientific Glassblowers Society: He was

234
00:46:19.890 --> 00:46:27.479
American Scientific Glassblowers Society: I didn't know him for very long before he passed, but he was somebody I would like, I consider, to be a very honorable man, and

235
00:46:27.850 --> 00:46:32.889
American Scientific Glassblowers Society: he was very proud of being a glassblower and a proud member of the society.

236
00:46:34.710 --> 00:46:38.560
American Scientific Glassblowers Society: So every year we give this to a glassblower that

237
00:46:39.310 --> 00:46:52.130
American Scientific Glassblowers Society: well, the plaque says, presented by the Great Lakes section of the Asgs for administrative, technical, and fraternal contributions worthy of society recognition, and this year it goes to Randall Street

238
00:47:16.370 --> 00:47:17.210
American Scientific Glassblowers Society: 3 o'clock.

239
00:48:01.980 --> 00:48:03.220
American Scientific Glassblowers Society: Oh, congratulations!

240
00:48:04.200 --> 00:48:07.274
American Scientific Glassblowers Society: Yeah.

241
00:48:10.990 --> 00:48:25.080
American Scientific Glassblowers Society: Charisma. Yes.

242
00:48:31.120 --> 00:48:35.669
American Scientific Glassblowers Society: thank you, Phil. Thank you, Randall. And then Preston, that's all.

243
00:48:36.520 --> 00:48:54.170
American Scientific Glassblowers Society: Hi, Preston Smith. I'm chair of the northeast section, and every year we give out the Carl Walther Award for the best technical article published in fusion. This is for 2024, and so for this year the award is presented to Adam Kennedy, Tanner, Volnick, and Ashot

244
00:48:54.430 --> 00:48:58.430
American Scientific Glassblowers Society: to Magayan for microsublimations.

245
00:49:06.870 --> 00:49:17.750
American Scientific Glassblowers Society: And then they're not here. I gladly accept the award. Okay, yours.

246
00:49:24.350 --> 00:49:27.049
American Scientific Glassblowers Society: looking forward to make up.

247
00:49:30.270 --> 00:49:30.609
American Scientific Glassblowers Society: Yeah.

248
00:49:44.935 --> 00:49:51.720
American Scientific Glassblowers Society: okay, that's a really nice one.

249
00:49:54.560 --> 00:49:55.650
American Scientific Glassblowers Society: Thank you.

250
00:50:08.530 --> 00:50:21.420
American Scientific Glassblowers Society: Each year the southeastern section gives an award for the best lamp shop hint infusion. The Dana Sampson award was named for one of the founders of the southeastern section.

251
00:50:21.720 --> 00:50:28.420
American Scientific Glassblowers Society: which was instrumental in getting the southeastern section off the ground this year's winter.

252
00:50:29.640 --> 00:50:34.809
American Scientific Glassblowers Society: It's the February 2024. Edition of Fusion.

253
00:50:34.920 --> 00:50:38.969
American Scientific Glassblowers Society: and it's page 33, I'm sorry.

254
00:50:39.250 --> 00:50:41.890
American Scientific Glassblowers Society: Page 43.

255
00:50:42.350 --> 00:50:47.129
American Scientific Glassblowers Society: Celimphretic disc and o-ring joints by Jim Hodson.

256
00:50:57.850 --> 00:51:15.450
American Scientific Glassblowers Society: Along with half a dozen of these on his wall, Jim gets another 100 bucks. We're going to start filling Irs forms for this guy. The competition should be fierce. So congratulations

257
00:51:27.660 --> 00:51:35.540
American Scientific Glassblowers Society: to be able to buy another polo pad. This is my best.

258
00:51:35.710 --> 00:51:38.040
American Scientific Glassblowers Society: Are there any other sectional boards?

259
00:51:40.250 --> 00:51:46.999
American Scientific Glassblowers Society: Okay, perfect. Thank you everyone, and congratulations to our award winner.

260
00:51:48.770 --> 00:52:10.169
American Scientific Glassblowers Society: All right, and the national awards will be at the banquet later on this evening. I hope you will all be in attendance, moving forward. We are going to go ahead and get back onto the open discussion, and Klaus wanted to kind of start with something about Salem. If you'd like to thank you so much

261
00:52:12.430 --> 00:52:39.189
American Scientific Glassblowers Society: from Delaware's early section, I'm the chair of the scientific class program, and we all need new members for the Asgs. One possibility is to get more student members to get more student members. I need more students. So please, if you have anybody who does not know what to do with their life. Send them to Salem. Thank you

262
00:52:46.780 --> 00:53:08.639
American Scientific Glassblowers Society: all right. Those are very true words. Glass is a lighthouse for those who are lost, anyway. Open discussion. I'm going to ask the people on the zoom friends. We got Todd, Peter, Stephen Kevin Sean, do you guys have anything you'd like to bring up or speak to today.

263
00:53:11.920 --> 00:53:15.119
American Scientific Glassblowers Society: No one has their camera on. So I'm just just going on.

264
00:53:17.790 --> 00:53:32.420
American Scientific Glassblowers Society: Okay. Well, it's open. If they do open discussion. We have anybody want to ask more questions. You have any comments? Go ahead, Katie Severance, from the Delaware Valley

265
00:53:33.860 --> 00:53:34.730
American Scientific Glassblowers Society: house.

266
00:53:35.800 --> 00:53:53.249
American Scientific Glassblowers Society: Hi, so I want to plug next summer, the 1st week of June. The Gas Conference is at corning again, because Corning just did this massive renovation of the studio they call it studio. Next.

267
00:53:53.400 --> 00:54:21.390
American Scientific Glassblowers Society: They really hated on the flame workers, and they didn't give us too much new stuff. But the other facilities are awesome. It's going to be a big shebang. A lot of international artists are planning to come, and I think it's a really great place. I think we should have a table and some representation I teach at Penland and pilchuck and corning, and I travel all over, and a lot of times when I'm teaching, I find people don't know about us, and when I enlighten them to it.

268
00:54:21.700 --> 00:54:32.909
American Scientific Glassblowers Society: one of the biggest perks that I'm just like trying to plant a seed here, something that stands us out from gas, although they have a big symposium with big attendance every year bigger than us.

269
00:54:32.910 --> 00:54:53.229
American Scientific Glassblowers Society: they don't have smaller regional meetings. So I think that maybe something a debate point, if you will, would be when you're talking to people to let them know. Hey, you like, even if they're not necessarily a scientific career Path person or someone that wants to come and attend Salem, but they're interested in glass at all.

270
00:54:53.230 --> 00:55:12.809
American Scientific Glassblowers Society: you know. I always telling them about fusion and coming to our symposium. But even a better point, I think, is to say, if you like glass, and you want to get together more than once a year for the Gas Conference. Come, join your Regional Asgs section. And even though some of it might be a little too.

271
00:55:12.810 --> 00:55:26.170
American Scientific Glassblowers Society: if they're not into science and technology, they still are going to get their money's worth in meeting other like-minded glass lovers learn a thing or 2, and then maybe want to join on a bigger level and be a part of us. I think

272
00:55:26.240 --> 00:55:31.010
American Scientific Glassblowers Society: the idea of the high level of science and technology sometimes can turn other glass

273
00:55:31.070 --> 00:55:56.050
American Scientific Glassblowers Society: people off. So I don't know. I just wanted to plug that as like, if you can remind people that we have these smaller, more local regional meetings where they can meet other glassy folks and not have it be on as big of an expenditure. Because, you guys know, coming to a symposium like this and the glass art folks that go to gas conference. It's a big thing, and not everybody has a business that can pay for them to go. But it might be really affordable and right in their backyard to go attend a meeting

274
00:55:56.050 --> 00:56:01.350
American Scientific Glassblowers Society: with us in their Asgs regional section. So I just wanted to throw that out there.

275
00:56:01.350 --> 00:56:03.650
American Scientific Glassblowers Society: Yeah, wait.

276
00:56:04.930 --> 00:56:28.539
American Scientific Glassblowers Society: volunteer. If we have this stuff, I'm going to gas. So I volunteer to be a person at that table. I am going to sign. I'm trying to sign up to be a demo artist. So if anyone else plans on being there or attending, or wants to attend, I would love to have a partner in crime, at least for a little while. I can't hold down a table or a booth or represent, because I'm hoping to have the demo.

277
00:56:28.540 --> 00:56:35.009
American Scientific Glassblowers Society: So, yeah, okay, Kyle volunteers. Yay, Amanda volunteers. Okay, bye.

278
00:56:35.530 --> 00:56:46.049
American Scientific Glassblowers Society: all right, Patrick, did you want to speak about? We're going to let the audit committee share an update or 2

279
00:56:47.710 --> 00:56:48.319
American Scientific Glassblowers Society: edible.

280
00:56:49.040 --> 00:56:56.289
American Scientific Glassblowers Society: If you saw my presentation from Sally, she did point out trying to get things done on time when you promise.

281
00:56:56.470 --> 00:57:02.469
American Scientific Glassblowers Society: Well, I don't really follow that logic.

282
00:57:02.660 --> 00:57:27.910
American Scientific Glassblowers Society: We do have 5 people on our audit committee. I know Carlos is here. Robin is here. There you go. Okay, all right. And Sally, and also Jeff Williams. If someone wants to join us, I'll tell you what we do and the purpose of us. We do get all the bank records. I'm going to redact them. Then we put them up. What we're trying to match is our income

283
00:57:28.100 --> 00:57:57.529
American Scientific Glassblowers Society: and expenses, you know, to see that everything is done correctly. I work with Dawn in the National Office to get the information. It is somewhat more complicated than it should be, because we don't have a hundred dollars membership. We have different levels of membership. It goes into Paypal and the Paypal when it gets to a certain level. Then the money is moved over to our checking account. So it does get a little convoluted to to follow. But so is anyone interested in joining us

284
00:57:58.750 --> 00:58:00.290
American Scientific Glassblowers Society: on the audit committee?

285
00:58:00.870 --> 00:58:07.099
American Scientific Glassblowers Society: If not, you know, if you anytime you feel free to contact us, should be able to.

286
00:58:07.400 --> 00:58:21.339
American Scientific Glassblowers Society: If you have a question, we are working on the audit for 2024. So next year, when we meet in 2026, I should have the this year's activities audited and tell you what we

287
00:58:21.510 --> 00:58:25.640
American Scientific Glassblowers Society: does. Anyone have a question about what the Audit Committee does, or

288
00:58:28.550 --> 00:58:34.569
American Scientific Glassblowers Society: arrow glass or Pacific Northwest. How often does the Audit committee?

289
00:58:35.060 --> 00:58:36.070
American Scientific Glassblowers Society: Okay.

290
00:58:36.400 --> 00:58:43.010
American Scientific Glassblowers Society: So there is a student at Salem Community College, Jeff Williams.

291
00:58:43.140 --> 00:58:54.229
American Scientific Glassblowers Society: This guy goes to school and runs an online business on the side we were meeting every week. Hopefully, we're going to do less than that, but it was every week for about

292
00:58:54.340 --> 00:59:20.980
American Scientific Glassblowers Society: 8 weeks, and I'd like to see this this year kind of us break them up into which is really untenable. Break us up into individual, you know, looking at expenses. Now, for instance, Carlos was looking at the expenses. We spend a lot of money on our credit card. When you pay by credit card we pay a fee, and it's a tremendous amount of money. So, taking a look and questioning some of those expenses.

293
00:59:21.400 --> 00:59:35.390
American Scientific Glassblowers Society: you know, and you're free to join. And you know, if it's too much or you can't make the meeting no offense, no problem. There we have 5 we should have between 5 and 7 members. It had not been done for many years.

294
00:59:35.530 --> 00:59:37.730
American Scientific Glassblowers Society: and then when we started up.

295
00:59:38.100 --> 00:59:56.600
American Scientific Glassblowers Society: I did get a printout, saying, You know what an audit committee should do in the National Office. We started working together, but it was like our 1st time at the rodeo there. So you know, one of the things like again with quickbooks is seeing receipts on expenses, and we do a lot of things.

296
00:59:56.910 --> 01:00:24.449
American Scientific Glassblowers Society: A lot of this is optics, you know, because again, we're a small group of people. If I write a check, the National Office writes a check out to somebody, we're like, what's that? And it may be a vendor brought all their stuff over here. They mailed all their stuff, they paid their employees, they paid the room, they got a booth and everything, and they simply asked from us, you know, hey, pay for freight going back and forth. So you know, it's just trying to get clarity. So when someone sees something we can say, oh, that's what that is, you know. So

297
01:00:24.760 --> 01:00:29.069
American Scientific Glassblowers Society: you know, people understand? You know, everyone's doing this.

298
01:00:29.450 --> 01:00:31.009
American Scientific Glassblowers Society: Yeah, yeah, yeah.

299
01:00:31.540 --> 01:00:35.949
American Scientific Glassblowers Society: Jim, Jim Cornell, southwest section. I just wanted to let everyone know that

300
01:00:36.120 --> 01:00:44.409
American Scientific Glassblowers Society: members of the Audit committee. They did a fantastic job, and we only allowed them like a two-year term

301
01:00:44.490 --> 01:00:47.479
American Scientific Glassblowers Society: is that I don't know if you have consecutive terms.

302
01:00:47.520 --> 01:01:11.569
American Scientific Glassblowers Society: but we do need new members almost every year, and what we like to do is have people rotating, you know, like off and on the committee. So there's a consistency in how things are done. So consider volunteering for that. It's not that hard. You just match numbers. You like doing your checkbook

303
01:01:11.570 --> 01:01:31.340
American Scientific Glassblowers Society: hopefully. You all know how to do that. And that's a good point, Jim, I mean, most organizations have a rotating board. So you never have one guy who's been the chairman all this time and doesn't see any problems. So it would be good to have another couple of members. And then some people can leave. Okay.

304
01:01:31.460 --> 01:01:56.270
American Scientific Glassblowers Society: And it's part of us maintaining our nonprofit status. And you know again. Everything is so complicated, people say, oh, we should write for a grant. Well, if you write for a grant many times they're asking, have you been audited. Do you have an internal audit? And then people say, Oh, well, you should have an external audit. I talked about that Methodist church with 8 people outside audit was priced at $25,000

305
01:01:56.400 --> 01:02:07.820
American Scientific Glassblowers Society: and an outside audit. They don't go through every transaction. They pick 20 checks at random, and they pick, you know, 20 deposits at random, and they come with $25,000. So you know.

306
01:02:09.980 --> 01:02:28.649
American Scientific Glassblowers Society: yeah, Jim, again, in all actuality, we just formed our committee last year for the 1st time in probably 5 or 6 years, so we probably try to get some people nominated this year to rotate off in 2 years while these people

307
01:02:29.260 --> 01:02:30.330
American Scientific Glassblowers Society: next year

308
01:02:30.910 --> 01:02:55.829
American Scientific Glassblowers Society: everyone would have to. I want to just pop in here that has to happen at this meeting. You cannot talk to Patrick once the meeting is over, and say, Hey, I want to volunteer because the audit committee members are nominated by our membership. So we have to do that. Now, during this meeting.

309
01:02:56.230 --> 01:03:07.030
American Scientific Glassblowers Society: Thank you, Harold. And so we need, how do we do? We do motions and votes. Yeah, okay? And we can have a motion, and we can go ahead. Yeah, are you volunteering

310
01:03:09.290 --> 01:03:25.450
American Scientific Glassblowers Society: and close? Are you volunteering or just holding

311
01:03:25.450 --> 01:03:43.779
American Scientific Glassblowers Society: as long as they're a national member? Because Jeffrey, who's really, you know, the driving force is a student. So so every young national member can join. Yes. And did you hear that? Okay, who is our 1st volunteer.

312
01:03:45.760 --> 01:03:53.139
American Scientific Glassblowers Society: Harold, what was your last name? Last one LASS. O.

313
01:03:53.290 --> 01:03:54.969
American Scientific Glassblowers Society: And it was LASS.

314
01:03:55.100 --> 01:04:07.590
American Scientific Glassblowers Society: W. Yes, all right, thank you. And you're Pacific Northwest. What's your name again, Steven Davis? Stephen Davis?

315
01:04:08.900 --> 01:04:10.640
American Scientific Glassblowers Society: Thank you. Delaware Valley.

316
01:04:10.820 --> 01:04:21.329
American Scientific Glassblowers Society: Yes, thank you both, and I'm going to as soon as this breaks up. I want to get your information so we can contact you. We have to vote them in. How do you spell?

317
01:04:23.160 --> 01:04:51.619
American Scientific Glassblowers Society: Thank you. Would someone like to make a motion. Just one name at a time, though. Okay, would someone like to make a motion to accept Harold Lasswell from the Pacific Northwest section and Stephen Davis from the Delaware Valley section, and that is Carolyn Rider from southeast. Okay? And a second.

318
01:04:52.120 --> 01:04:58.379
American Scientific Glassblowers Society: I think Victor got it, too. Who is the second victory.

319
01:05:02.890 --> 01:05:03.859
American Scientific Glassblowers Society: This Carolyn Ryder.

320
01:05:06.300 --> 01:05:07.290
American Scientific Glassblowers Society: Hey? What else?

321
01:05:09.740 --> 01:05:17.350
American Scientific Glassblowers Society: Any other questions for the thank you. Would this be for the following year, or would it be for those years.

322
01:05:17.740 --> 01:05:21.229
American Scientific Glassblowers Society: We would be doing it this year, and we're looking at

323
01:05:21.770 --> 01:05:27.189
American Scientific Glassblowers Society: 2024 records. So it's January. We're looking at January to January.

324
01:05:30.750 --> 01:05:34.779
American Scientific Glassblowers Society: If you're on the Audit committee. It will be for a two-year period.

325
01:05:35.690 --> 01:05:50.629
American Scientific Glassblowers Society: But we need to vote on this. Sure, you have a motion on the floor to accept these 2 people for the Audit committee for a term of 2 years. Okay, if I'm not mistaken, and then you can.

326
01:05:51.460 --> 01:06:09.850
American Scientific Glassblowers Society: I don't think there's any discussion to vote. Yeah, all right. All those in favor of Harold Laswell and Stephen Davis joining our audit committee all in favor, say, aye, aye.

327
01:06:10.090 --> 01:06:10.820
Sean: Bye.

328
01:06:10.820 --> 01:06:15.580
American Scientific Glassblowers Society: All against, say, nay, extensions.

329
01:06:18.092 --> 01:06:21.190
American Scientific Glassblowers Society: Okay, what's up?

330
01:06:30.690 --> 01:06:41.459
American Scientific Glassblowers Society: i'll turn the floor to you, excellent and the audit committee is very important, just like Jerry mentioned. Or, excuse me, Jim Cornell mentioned. It's just like balancing your checkbook.

331
01:06:41.620 --> 01:06:47.119
American Scientific Glassblowers Society: You don't know what's going on. If you don't know what's going on, and they help us keep in check with what's up.

332
01:06:47.710 --> 01:06:57.119
American Scientific Glassblowers Society: So that was, does anyone have any other questions, comments, concerns about what we just discussed with the Audit committee and our newest members

333
01:06:59.170 --> 01:07:17.650
American Scientific Glassblowers Society: all right. And, as you know, Eric mentioned that this is the only time that we elect Audit committee members again, because it's such an important committee. So if you do have any questions or want to speak to us about it later, or you're interested in, maybe next year, you know, feel free to reach out to us or speak to us at any time.

334
01:07:19.670 --> 01:07:22.839
American Scientific Glassblowers Society: and we're we have about what

335
01:07:22.990 --> 01:07:39.469
American Scientific Glassblowers Society: about 15 or tenish minutes left, so we still have time for open discussion again. This is our annual business meeting as members. We appreciate anything that you have to say or concerns. Once again. The floor is open to anything anyone wanted to bring up or say.

336
01:07:42.530 --> 01:07:48.040
American Scientific Glassblowers Society: Yes, Jerry, just so that everyone knows

337
01:07:48.690 --> 01:08:04.329
American Scientific Glassblowers Society: just so that everyone knows per the charter that this organization was founded. We are mandated to hold an annual business meeting once yearly.

338
01:08:04.510 --> 01:08:19.860
American Scientific Glassblowers Society: and by that we have to have a quorum of 10% of our membership present. So if you wonder why we're always running around trying to gather people in this meeting, that's why we have to do it.

339
01:08:20.895 --> 01:08:33.569
American Scientific Glassblowers Society: So what's the consequence? I don't know. We haven't. We haven't crossed that bridge we don't want to.

340
01:08:35.273 --> 01:08:55.709
American Scientific Glassblowers Society: They're part of the quorum. Yes, they can zoom call in. Yes.

341
01:08:59.140 --> 01:09:00.000
American Scientific Glassblowers Society: that's great.

342
01:09:00.859 --> 01:09:01.569
American Scientific Glassblowers Society: Forgot

343
01:09:03.090 --> 01:09:20.749
American Scientific Glassblowers Society: right? And and keep in mind. Everybody says nonprofit, and take that to mean we are as a 501 c. 6 organization per the tax code.

344
01:09:20.790 --> 01:09:34.490
American Scientific Glassblowers Society: We are a not-for-profit organization as opposed to a nonprofit organization. That is, a 5 0. 1 c. 3. And it has a lot to do with taxes and etc.

345
01:09:34.760 --> 01:09:48.920
American Scientific Glassblowers Society: We basically don't pay tax, but we have to file a 9 90 every year, so that Uncle Sam knows what we're doing. So was there another? Yes, Jason Craig, southeast section?

346
01:09:49.380 --> 01:10:13.770
American Scientific Glassblowers Society: Can we maybe put out a piece of paper with a little information at the beginning of the symposium that lets people know that we need a quorum. And what might, we might be going over some highlights like this audit committee thing? Okay?

347
01:10:13.770 --> 01:10:24.979
American Scientific Glassblowers Society: Any other questions. I'll shut up all right. No, that's a great suggestion from Jason Craig, and I believe that any kind of

348
01:10:25.350 --> 01:10:29.219
American Scientific Glassblowers Society: early information is always helpful to anyone, and I agree with you. There

349
01:10:30.410 --> 01:10:34.529
American Scientific Glassblowers Society: we are still. Have a couple more minutes left for open discussion.

350
01:10:37.540 --> 01:11:01.419
American Scientific Glassblowers Society: And again, if you guys ever have any questions. In general, you're always welcome to reach out to our executive committee or the National Office, Jerry. Okay, yes. If you if you have a banquet ticket, you know it's you're obviously guaranteed a seat. But who are you going to sit next to? Now's the time to check it out? And I believe it is just right across from the registration.

351
01:11:01.860 --> 01:11:03.989
American Scientific Glassblowers Society: And do we have any tickets left?

352
01:11:04.230 --> 01:11:18.479
American Scientific Glassblowers Society: 2 or 3? So if you're interested in attending for the National Awards ceremony, passing the gavel on to our next President and President-elect. That will be this evening. There's still a few spots. Make sure to write where you want to go.

353
01:11:18.810 --> 01:11:20.829
American Scientific Glassblowers Society: So it looks like this is

354
01:11:21.500 --> 01:11:31.660
American Scientific Glassblowers Society: the wrapping up the business meeting, Phil. Yep, and it's everyone online. Looks like they are

355
01:11:31.690 --> 01:11:56.510
American Scientific Glassblowers Society: satisfied. Everyone here looks satisfied again. You're more than welcome to always approach us with any questions or concerns. Privately. All right. That was Daryl Smith. It was Philip Lake from, and then Daryl Smith to second. All right, all those in favor say, aye, all those again. Say nay, all right, all right. Thank you, everyone.

356
01:12:00.270 --> 01:12:22.869
American Scientific Glassblowers Society: And thank you. Thank you to everyone online. We're going to close the business meeting. But we will be coming back online here shortly for the rest of the presentations. So stay tuned. Thank you again for your time.

357
01:12:23.210 --> 01:12:23.930
American Scientific Glassblowers Society: Huh!

358
01:12:43.750 --> 01:13:07.200
American Scientific Glassblowers Society: It's made out of metal. Oh, it could be part of your regulator won't work.

359
01:13:07.290 --> 01:13:30.949
American Scientific Glassblowers Society: Thank you very much. It was a good talk.

360
01:13:56.555 --> 01:14:01.940
American Scientific Glassblowers Society: you never know.

361
01:14:20.380 --> 01:14:41.200
American Scientific Glassblowers Society: No, no, I just was I.

362
01:14:41.200 --> 01:15:02.589
American Scientific Glassblowers Society: Yeah, maybe. Now promises I'm trying. Yeah, that's great. Thank you for your help.

363
01:15:02.680 --> 01:15:25.720
American Scientific Glassblowers Society: I will take care of that and get him to cut you a check.

364
01:15:25.720 --> 01:15:50.070
American Scientific Glassblowers Society: Yeah, I was real, please.

365
01:15:50.070 --> 01:16:01.220
American Scientific Glassblowers Society: Yeah, I felt like when I was wrong, but I didn't feel like it was.

366
01:16:13.299 --> 01:16:25.320
American Scientific Glassblowers Society: okay.

367
01:16:25.350 --> 01:16:31.579
American Scientific Glassblowers Society: All right, Jerry. Thank you. Yeah.

368
01:17:18.500 --> 01:17:24.509
American Scientific Glassblowers Society: we don't reactor.

369
01:17:43.920 --> 01:18:02.149
American Scientific Glassblowers Society: Okay, I don't mind

370
01:23:59.760 --> 01:24:07.739
American Scientific Glassblowers Society: good point. So I'm going to stop the recording.

