ASGS Board of Directors Meeting
December 18 2025
Meeting called to order at 7:15 PM CST & recording starts
Roll call was taken and a quorum was confirmed
Motion Resolution: #1218202501R
Motion to Approve the Agenda
Motion Jill Korgemagi-Clarke, Seconded by Harold Lasswell
Motion Passed Unanimously
Motion Resolution: #1218202502R
Motion to Approve the Minutes for the November 20, 2025 Meeting
Motion by Kevin Moeller, Seconded by Michael D’Acquisto
Motion Passed Unanimously
President’s Report
The Bylaws document on the website was updated to include the most recent changes. The Articles of Incorporation are now online, the next priority is getting the Book of Motions up to date. Registration for a booth at the GAS Conference is completed.  It came with two tickets; Jill will work with sections to cover tickets for the other two ASGS members attending.
Treasurer’s Update
We are up approximately $1,500 since the start of the calendar year. Our fiscal year was changed four years ago to match the calendar year (previously started in June), need to confirm IMI is aware to keep our reports consistent.
Membership Update
Membership renewal is going slow.  Reminders started in September, but so far only 67 members have renewed. Auto-renewals will go through on January 1st.
Unfinished (Old) Business
Motion Resolution: #1218202503R
Motion charging the Bylaws Committee to draft language reducing the waiting period between Bylaw Change votes from 4 months to 2 months.
Motion by Kevin Moeller, Seconded by Harold Lasswell
Motion Passed 8 Yes, 1 No, 0 Abstain
New Business
Motion Resolution: #1218202504R
Motion charging the Bylaws Committee to draft language stating Memberships in the ASGS is at the pleasure of the board of directors. With a two thirds majority vote the board has the authority to deny, revoke, not renew, or not reinstate ASGS membership. With a simple majority the board can reinstate membership.
Motion by Jill Korgemagi-Clarke, Seconded by Kevin Moeller
Motion Passed 7 Yes, 1 No, 1 Abstain
[bookmark: _GoBack]Motion Resolution: #1218202505R
Motion charging the Bylaws Committee to draft language stating that if a President-elect resigns during their term of office as President-elect, the President will present a replacement candidate to the board for a two thirds majority vote to approve as new President-elect. If approved they will complete the term of office of the prior President-elect at which time they assume the President position. If the candidate is not approved a second candidate is presented by the President. If the second candidate is rejected the executive secretary presents a candidate to the board.
Motion by Harold Lasswell, Seconded by Mike D’Acquisto
Motion Passed Unanimously

Lack of attendance from section directors can prevent the board from doing business. The vote thresholds needed to pass a bylaw change means we need near perfect attendance to even take a vote. We need to figure out what the process is for making a section inactive and make sure sections are sending representatives to board meetings.

Motion Resolution: #1218202506R
Motion to Adjourn
Motion by Andy Gibbs, Seconded by Jim Cornell
Motion Passed Unanimously
Meeting was adjourned at 8:30 PM CST & recording ended
