ASGS Board of Directors Meeting
Jan 15 2025
7:00 (Pres 2 min) Call to order
7:02 (Sec 5 min) Role call to determine quorum (must have 8 voting members present)
7:07 (Pres 3 min) Request for a motion to approve (or amend) agenda
7:10 (Pres 3 min) Request for a motion to approve (or amend)11/25 BOD meeting minutes.
7:13 (Pres 7 min) President’s report
7:30 (Kevin 5 min) Treasurer’s update 
7:35 (Jill 5 min) Video library update
7:40 (Jill 5 min) GAS Conference booth update
7:45 (Jim 20 min) Membership update
· New members since last month?
· Member reclassifications since last month?
· Membership non-renewals since last month?
Unfinished (Old) Business
7:55 (Erich 15) Continued discussion about moving Fusion from self-publishing via Hot Graphics (current process), to print on demand via Lulu (member driven and recommended by IMI) for an ASGS budget expense reduction of ~$16,000 annually. This would:
1. Have the same effect as increasing dues by $40 per member by shifting the cost to print and mail to members. 
2. Remove substantial administrative overhead every quarter. IMI says the Fusion mailing list is the single most time-consuming event for IMI second only to staffing the symposium.
3. Eliminate the hard stop deadline to submit to Hot Graphics for their print deadlines. 
4. Eliminate the problems members have with not receiving Fusions (they order it themselves directly from the supplier)
5. Eliminate the need for ASGS to stock and mail hard copy back issues. Once ASGS loads all issues into the Lulu system, members can order any back issue ever printed. 
New Business
8:10 (Erich 15) Conversation for how to invite a section to declare itself inactive.  Proposal: if a section fails in 2 of the 3 following activities:
1) hold at least 1 section meeting per year (locally active)
2) membership is above 10? national members in good standing (regionally active)
3) provide a director to attend board meetings for 1/3rd of meetings/per year. (nationally active)
Becoming inactive removes a section from counting toward a board quorum, and national statistics. How does a section reactivate? Proposal: Petition the board for reactivation by submitting evidence of being in compliance in 2 of the 3 activity criteria for the past year. 
8:25 (Erich 1 min) Request for motion to end meeting 
