ASGS Board of Directors Meeting
Feb 19 2025
7:00 (Pres 2 min) Call to order
7:02 (Sec 5 min) Role call to determine quorum (must have 8 voting members present)
7:07 (Pres 3 min) Request for a motion to approve (or amend) agenda
7:10 (Pres 3 min) Request for a motion to approve (or amend) 01/25 BOD meeting minutes.
7:13 (Pres 10 min) President’s report
7:20 (Kevin 3 min) Treasurer’s update 
7:25 (Jill+ Erich 5 min) Video library update
7:30 (Jill 5 min) GAS Conference booth update
7:35 (Jim 5 min) Membership update
· New members since last month?
· Member reclassifications since last month?
· Membership non-renewals since last month?
 Unfinished Business
7:40 (Erich 10) Continued discussion about print on demand full color hyperlinked Fusion 
· Tour of the Fusion page on the website and print on demand
· Request for a motion to begin the migration process to print on demand.
New Business
7:50 (Erich 5 min) Request for motion to declare Rocky Mountain section inactive as per section request.
8:00 (Erich 10 min) 2026 Symposium 
· Tour of the schedule and discussion
· Suggestions for schedule changes
· Suggestions for additional presenters
· Need help: emcees, technicians, happy hour hosts, art auction chair
8:05 (Erich 10 min) Advertising changes to the home page 
· Tour of the home page
· Discussion and suggestions about advertising tiers
8:15 (Erich 5 min) Merch Store
· ASGS Store tour and suggestions for additional products
8:20 (Erich 5) Awards discussion 
· Is this still worth doing? If so we need:
· Need nominations
· Need in house source for plaques
8:35 (Erich 1 min) Request for motion to end meeting 
