President’s Report 2/19/26
· Symposium planning 
· Videos for presentations are starting to come in. First is convert a soft glass neon electrode to boro. Second is Dr Claude Wood: A deep space chemistry vacuum manifold and gas chamber. More expected soon.
· Help is still needed with: Emcees, meeting tech hosts, Happy Hour Hosts
· We could use 2-3 more high-quality technical demos 5-10 minutes long 
· Ryan Fitt has agreed to be special guest artist for the Sat afternoon closing event at symposium. Hoping to also get Tim Dryer on board. 
· Caroline Reiner agreed to help w. Art Auction. The Better World website auction is set up and ready to receive donations. We’re planning to go live for submissions by April 1. 
· I’ll create several waves of marketing inviting submissions inhouse and online via social media. 
· Symposium registration forms are being built by Don. Registration can open within days of BOD approval of the pricing structure.
· The art poster for this year’s symposium is done and scanned with logo on the way. The new Merch store will open in April.
· Conversation with a potential art sponsor for this year has begun. Stay tuned
· Website
· Phone numbers and emails on pages are messed up because of a plugin that broke. Steve build something new that IMJ doesn’t fit our needs well. I’ve asked a few times for something else that restores the useability and hope to have that working soon. Till then phone numbers and emails are a mess
· Ad carousel at the bottom of home page is working again
· Still waiting for Steve to provide a quote to rebuild the home page to match the symposium home page. Exhibitors have suggested they may pay for the cost to upgrade. 
· Found the missing Fusions from the 2020’s and am waiting for the files to be uploaded to Dropbox to be able to update the Fusion library. 
· New member spotlight on home page is ready to go and will start highlighting members in the next few days.
· I want to build out the BOD page with photos bios and contact info for each director. Expect contact from me in the near future wanting your info. 
· Online storage
· Recovered access to the ASGS paid Dropbox account
· Don will begin transferring ASGS records currently stored on IMI’s SharePoint site to our Dropbox account so we have access to our own records. Financial docs and login passwords etc will have restricted access.
· Jim Cornell will begin transferring his membership and old home office documents in anticipation of being all done by June 1st. 
· Jane Hughes will begin loading all Fusion/Proceeding files for long term storage as soon as she’s done with the current edition of the Proceedings.
· Fusion
· I’m working with publications folks to begin the transition to print on demand. The switch from printing using HotGraphics to using Lulu will go into effect Jan 1 2027. This gives everyone time to adjust. I’ll hold Town Hall Zoom calls and have the home office send out multiple notices before the switch to the new printer happens. 
· Sponsor package marketing update
· Sponsor letters are drafted and will be sent out to the 3 current and 2 potential new companies. (Each brings in ~ $3k for us after expenses.) 
· Still need to build a webpage allowing for direct sponsor signup
· Bylaws committee update
· Bylaws committee has started reviewing the three bylaws changes proposals previously requested and expects to have material for us to review next month
· 2027 Budget
· Initial planning meeting is set for 3/24 so the home office manager, treasurer, and President can begin to develop a budget for 2027. The proposed budget will need board review and approval.
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