ASGS Board of Directors Meeting
April 16 2026
7:00 (Pres 2 min) Call to order
7:02 (Sec 5 min) Role call to determine quorum (must have 8 voting members present)
7:07 (Pres 3 min) Request for a motion to approve (or amend) agenda
7:10 (Pres 3 min) Request for a motion to approve (or amend) 01/25 BOD meeting minutes.
7:13 (Pres 8 min) President’s report
7:20 (Kevin 10 min) Treasurer’s update 
7:30 (Jim 5 min) Membership update
Unfinished Business
7:35 Erich (20 min) 1st vote of bylaws changes proposed Jan 2020. See attached document submitted by the Bylaws and Steering committee for wording changes to Bylaws
Motion 1 How to elect a President elect mid-term
Motion 2 How to cancel an ASGS membership
Motion 3 Change the wait time requirement for bylaws change votes
New Business
7:55 Erich (5 min) Discussion about whether we agree to holding a vote for President elect before the bylaws are amended to provide a mechanism.
	Even if we receive draft language from the Bylaws committee in time for this meeting it would still be at least 4 months before we could vote on Nathan Hart as President Elect. My preference would be to “act as if” the proposed bylaw change were already in place and we assign ourselves the authority to do this now instead of sometime this fall. I could use President elect help right now. Assuming Nathan is voted in, he would benefit from a longer mentoring period before assuming the Presidency. I see only downside in waiting.
8:00 Erich (10 min) Discussion around adding qualifications to be an officer of a Section
	The Bylaws currently require the Director and Alternate director to be (regular) members in good standing of the ASGS. There are no qualifications to be a Section Chair, Section Treasurer, or Section Secretary. It seems odd to allow a non-member to hold an officer position of an ASGS section. Feedback is welcomed for a motion in the future.
8:10 Harold Lasswell (5 min) Motion to approve the establishment of a dedicated checking account under the ASGS Bank of America account structure for the Pacific Northwest Section. This structure is intended to provide consistency, financial transparency, and alignment with ASGS national financial policies.
· This account will be opened using the ASGS National EIN and will operate under the financial oversight of the ASGS National Office.
· Harold Lasswell will be added as an authorized signer on the Pacific Northwest Section checking account.
· The ASGS National Office will be responsible for maintaining all accounting records, including transaction tracking and monthly reconciliation of the account.
· The Pacific Northwest Section will be responsible for submitting all expense receipts and supporting documentation to the National Office at the time each expense is incurred to ensure accurate and timely financial reporting.
8:15 (Jim Cornell 10 min) Request for Motion to stop prorating dues on a quarterly basis
8:25 (Erich 1 min) Request for motion to end meeting 

