ASGS Steering & Bylaws Committee April 15 2026
Reply to bylaws changes request from the BOD at the 1/15/2026 BOD meeting
(proposed new wording is in green, wording needing removal is struck through and in red)

  
Request for a motion to charge the Bylaws committee with drafting language so that: 
If a President-elect is unable to continue or resigns during their term of office as President-elect, the President will present a suitable replacement candidate to the board for a 2/3 majority vote to approve as new President-elect. If approved, they will complete the term of office of the prior President-elect at which time they assume the President position. If the candidate is not approved a second candidate is presented by the President for a 2/3 majority vote. If the second candidate is rejected the executive secretary presents a candidate to the board for a simple majority vote. 
· The intent is to define a process for how to replace a President-Elect during their term of office. The intent is to bring the President elect position in alignment with the process of appointing replacements for other board positions. 
· this requires a change to Article 5 Section (j) by adding (4) 
· (j) In the event of an Officers death, resignation or the Board of Directors' determination by 2/3 vote that an officer's ability to perform the duties of that office have been adversely affected, the following succession shall take place (change is indicated in red text):

1. Treasurer or Secretary - The President shall immediately appoint a successor. The President will mail a notice of same to each member of the Board of Directors asking for approval. The receipt of a majority of the Board members' favorable responses confirms the appointee as Treasurer or Secretary for the time remaining in the term of office. If confirmation of the President's appointee is unsuccessful, the President must select another person and submit that appointee for confirmation.
2. President - The President-elect shall automatically assume the office of President, serving that which remains of the uncompleted term of the previous President, and the President-elect. The President shall, upon completion of a term, remain in office until a successor is elected through the regular election process.
3. The Executive Secretary, by parliamentary law, is an appointive position. Appointment is made by the President with concurrence of the President-elect and approved by a majority vote of the Board of Directors. The position is of non- voting status and shall be for two (2) years with the right of the Board of Directors to ask for a resignation with a two-thirds vote. Duties are to be described under Duties of the Executive Secretary.
4. If a President-elect is unable to continue or resigns during their term of office as President-elect, the President will present a suitable replacement candidate to the board for a 2/3 majority vote to approve as new president-elect. If approved, they will complete the term of office of the prior President-elect after which they will assume the office of President. If the candidate is not approved a second candidate is presented by the President for a 2/3 majority vote. If the second candidate is rejected, the Executive secretary presents a candidate to the board for a simple majority vote.



The second item is request for a motion to charge the Bylaws committee with drafting language so that (added language is in red):
 All memberships in the ASGS are at the pleasure of the board of directors. With a majority vote the board has the authority to deny, revoke, not renew, or not reinstate ASGS membership without public explanation. 
The Intention is to:
· Put in place emergency guardrails to allow the preservation of the health of the organization and the safety of its members. This is meant as an act of last resort for the safety of other members or the health of the society.  Denial, or termination of membership is not to be used to silence dissenting voices. Respectful disagreement and alternative points of view are healthy for a democratically structured Robert’s Rules of Order based organization.
· We need a way of denying or canceling membership for someone who  is determined by the behavior (or request) of the person “to not be a good fit”.
· There may be members (or potential members) who have gone beyond contrarian or disruptive behavior and are (or state they intend to) deliberately cause harm to the organization or other members. There was a member in 2025 who experienced a mental health crisis and send rudely worded personal emails to board members and posted very unsavory comments online about the ASGS and its leadership. Despite their extreme behavior there was no mechanism to terminate their membership. 
· Recently there have been two members, one in 2024, one in 2025, who requested their ASGS membership be canceled. We have no mechanism to cancel a membership even if the member requests it.
· Not renewing your membership does not cancel your membership, it merely reclassifies you as inactive.

· Jim Cornell (Membership chair) and Jerry Cloninger (Exec. Sec) agree that the best we can do with our current bylaws is to let a person’s membership expire so they become inactive members. The member can at any time reinstate their membership by paying their current dues. This is appropriate and should be left unchanged. Terminating a membership is different than becoming inactive.
·  (a) This requires adding an additional section (I) to Article III Section       1- Qualifications,  Membership shall consist of Regular, Junior, Student, Retired, International, Artistic, Associate, and Lifetime categories as the Board of Directors shall determine. (Jun '01 Oct 25)
· (b) Regular membership may be granted to those persons who have, for five consecutive years, and currently gain, the major portion of their income as a scientific glassblower. (Jun '89)
· (c) Junior membership may be granted to those persons who are actively engaged in the art of scientific glassblowing with less than five years’ experience.
· (d) Student membership may be granted to those who are actively enrolled in an accredited Scientific Glassblowing program such as Salem Community College program or an apprenticeship. Only two years of eligibility is allowed. (Jun '01, Oct 25)
· (e) International membership may be granted to those persons residing in areas not represented by the Board of Directors and are outside the continental United States and Canada. (November '99)
· (f) Artistic membership may be granted to those persons who actively participate in the art of Artistic glass working. (Jun '09)
· (g) Associate membership may be granted to those persons who have a close association with, or interest in, the glassblowing field.
· (h) Retired membership may be granted upon application from any Regular Member who no longer receives the majority of their income from the art of scientific glassblowing, due to accident, illness, or retirement and has been a Regular Member in good standing for at least ten consecutive years. (Nov '09)
· Lifetime membership: The Board of Directors may bestow Lifetime membership upon that person who has been an active member of the Society and who has performed outstanding service to the Society or has made significant contributions to the art of scientific glassblowing. No more than three Lifetime memberships may be bestowed in any one year. All nominations for Lifetime membership should include a biographical sketch outlining such service contributions.
· (j) The Board of Directors may, in the best interest of the Society, elect persons other than glassblowers to Regular membership in the Society. An appeal to elect a non-glassblower to Regular membership must be made by a regular member to the Board of Directors. To be a valid request, it must be accompanied with a vote of approval at two (2) consecutive Board of Directors meetings separated by at least (4) months. (Nov '87)
· (k)The Board of Directors can add or subtract membership classes with a bylaw change.
· (l) All membership of the ASGS is at the pleasure of the board of directors. With a simple majority (Bylaws committee recommends changing from simple majority to 2/3) 2/3 majority vote the board has the authority to deny, revoke, not renew, or not reinstate ASGS membership without public explanation.

The third item is request for a motion to charge the Bylaws committee with drafting language so that: Passing a bylaws change requires 2 votes separated by at least two months.
· The intent is: 
· to increase the efficiency of the board by allowing bylaws changes to be made a little bit sooner. Jerry Cloninger (Executive Secretary) has mentioned that the old board meeting schedule was in person, each meeting being separated by 6 months. There were only 2 meetings per year. The original bylaws amendment of 4 months’ wait between votes was meant to prevent the scheduling of a random special board meeting to sneak through a change. Board meetings now happen monthly via Zoom and are open to all members either live or by watching the recording or reading the transcript, board agenda or minutes as published on the website. Reducing the wait time between votes to 2 months is adequate buffer against rash decisions and allows the board to operate more efficiently. 
·  this requires modifying Article IV Section C:
· (c) The Board of Directors shall constitute the governing body of the Society and shall be vested with the full power and authority to put into effect the laws, resolutions and decisions of the Society. Upon a review from its Bylaw Committee and with a three fourth (3/4) majority vote at two consecutive Board of Directors meetings, (separated by at least 4 2 months) the Board of Directors may make alter or amend by laws not in conflict with the law for its own governance or that of the Society: delegate to any Executive Committee the full powers of the Board of Directors when the board is not in session: fill all offices for the unexpired term thereof, exercise general supervision over receipts and expenditures of the Society: appoint employees and other agents of the Society, define their duties, and define the duties of officers other than defined herein; fix compensation of employees and agents of the Society and do all other acts which it may deem to be in the best interest of the Society. (Jun '02) (note: remove the 4 indicated in the red block)


Sincerely
Bob Singer






