WEBVTT

1
00:00:03.790 --> 00:00:04.460
Andy Gibbs: Excellent.

2
00:00:07.010 --> 00:00:08.880
Andy Gibbs: Alright, President?

3
00:00:09.420 --> 00:00:10.560
American Scientific Glassblowers Society: Present.

4
00:00:11.870 --> 00:00:13.800
Andy Gibbs: President-elect is vacant.

5
00:00:14.340 --> 00:00:15.450
Andy Gibbs: Treasurer?

6
00:00:15.860 --> 00:00:17.100
Kevin Moeller Treasurer: Kevin Moeller present.

7
00:00:18.400 --> 00:00:21.460
Andy Gibbs: Secretary is present. Executive Secretary?

8
00:00:21.740 --> 00:00:22.300
Jerry Cloninger: tourism?

9
00:00:23.850 --> 00:00:29.929
Andy Gibbs: Canadian section, Craig, we're still waiting on… Delaware Valley?

10
00:00:30.630 --> 00:00:32.090
Dan Walker (Del Val Section): Dan Walker, present.

11
00:00:33.870 --> 00:00:37.210
Andy Gibbs: Exhibitors. Dennis said he couldn't make it.

12
00:00:37.210 --> 00:00:38.250
American Scientific Glassblowers Society: That's correct.

13
00:00:38.780 --> 00:00:40.239
Andy Gibbs: Great Lakes section?

14
00:00:45.060 --> 00:00:46.080
Andy Gibbs: Midwest?

15
00:00:48.360 --> 00:00:48.739
devin Midwest: Devin Chuck.

16
00:00:48.740 --> 00:00:49.779
American Scientific Glassblowers Society: I love it.

17
00:00:50.290 --> 00:00:51.170
American Scientific Glassblowers Society: Yeah.

18
00:00:53.190 --> 00:00:54.490
Andy Gibbs: Northeast?

19
00:00:54.700 --> 00:00:56.279
Sean Donlon (North East): Sean Allen present?

20
00:00:57.700 --> 00:00:59.050
Andy Gibbs: Pacific Northwest?

21
00:00:59.830 --> 00:01:02.000
Harold Lasswell PNW: Harold Laswell, present.

22
00:01:02.360 --> 00:01:02.860
American Scientific Glassblowers Society: Rocky.

23
00:01:02.860 --> 00:01:03.430
Andy Gibbs: Mountain?

24
00:01:04.470 --> 00:01:06.010
Garret Oaks Rocky Mountain: Garrett Oaks present.

25
00:01:07.050 --> 00:01:08.540
Andy Gibbs: Southern California?

26
00:01:08.540 --> 00:01:10.180
Nathan (Southern California): Nathan Hart, present?

27
00:01:10.950 --> 00:01:13.890
Andy Gibbs: Southeast, I assume we're, still waiting on Rick.

28
00:01:16.320 --> 00:01:17.840
Andy Gibbs: Southwest?

29
00:01:20.820 --> 00:01:23.949
American Scientific Glassblowers Society: Gotta unmute yourself, Randall. Check in, say hi.

30
00:01:26.060 --> 00:01:28.159
American Scientific Glassblowers Society: You are still muted, my friend.

31
00:01:29.790 --> 00:01:31.120
American Scientific Glassblowers Society: Still muted.

32
00:01:32.600 --> 00:01:34.109
randall SW Section: Randall Strait, here.

33
00:01:34.430 --> 00:01:35.550
American Scientific Glassblowers Society: There he is!

34
00:01:35.550 --> 00:01:36.410
randall SW Section: Southwest, hi.

35
00:01:37.390 --> 00:01:43.769
Andy Gibbs: All good. Okay, and I am not noticing any guests on the list. Do we have any guests present tonight?

36
00:01:46.380 --> 00:01:48.689
Andy Gibbs: Okay, well, we do have a quorum.

37
00:01:49.700 --> 00:02:09.230
American Scientific Glassblowers Society: Excellent. Thank you. So you have all, hopefully had a chance to see the agenda for the evening. So I'm gonna ask, for a motion to approve tonight's agenda. Anybody willing to make that motion? Kevin Muller makes the motion, and Harold, seconds.

38
00:02:09.580 --> 00:02:13.890
American Scientific Glassblowers Society: Any discussion about tonight's agenda? Any additions, any changes?

39
00:02:15.770 --> 00:02:35.490
American Scientific Glassblowers Society: Okay, we get to practice voting. Under the little react sign at the bottom of your screen, there's a little heart. If you use the up arrow, I'm sorry, if you just click on the heart, you get a green circle with a checkbox for voting yes, a red circle with an X for no, and if you want to abstain from voting, use the coffee cup.

40
00:02:36.510 --> 00:02:41.070
American Scientific Glassblowers Society: If that doesn't work for you, then raise your hand for voting yes.

41
00:02:41.540 --> 00:02:46.239
American Scientific Glassblowers Society: Okay, we have unanimous, approval of the agenda.

42
00:02:46.770 --> 00:02:49.980
American Scientific Glassblowers Society: Thank you. And let me clear…

43
00:02:50.810 --> 00:03:01.250
American Scientific Glassblowers Society: There we go. And, the next step then is request for a motion to approve or amend the last month's board meeting minutes. Can I have a motion?

44
00:03:02.710 --> 00:03:13.799
American Scientific Glassblowers Society: Jill, firsts that, and I would need a second. Kevin Moeller seconds. Any discussion on last month's board meetings, board meeting minutes and changes?

45
00:03:18.100 --> 00:03:27.010
American Scientific Glassblowers Society: No conversation, okay. Then I'll ask for a vote, to approve the revised meeting minutes. All in favor?

46
00:03:28.460 --> 00:03:29.660
American Scientific Glassblowers Society: Alrighty.

47
00:03:29.960 --> 00:03:32.120
American Scientific Glassblowers Society: And…

48
00:03:32.270 --> 00:03:44.359
American Scientific Glassblowers Society: All opposed? It looks like we're unanimous. Alright. Thank you, my friends. Let me clear all the feedback, and here comes Rick Smith.

49
00:03:51.310 --> 00:03:52.750
American Scientific Glassblowers Society: Well, he was here.

50
00:03:53.170 --> 00:03:55.180
American Scientific Glassblowers Society: Oh, there he is! Alright.

51
00:03:57.050 --> 00:04:10.279
American Scientific Glassblowers Society: All right, Rick. Rick, we just finished, a motion to approve tonight's agenda as published, and then also a motion to approve last month's minutes.

52
00:04:10.600 --> 00:04:14.600
American Scientific Glassblowers Society: Do you have any concerns or additions for either of those?

53
00:04:15.460 --> 00:04:17.940
American Scientific Glassblowers Society: You're good to go? Alright. Thank you, sir.

54
00:04:18.820 --> 00:04:26.320
American Scientific Glassblowers Society: First step, President's Report. Yeah, it's been another busy month in Lake Wobegon.

55
00:04:26.630 --> 00:04:31.720
American Scientific Glassblowers Society: the bigger pieces are,

56
00:04:31.990 --> 00:04:46.249
American Scientific Glassblowers Society: sales of Fusion have been set up through Lulu and through WooCommerce on our ASGS web store. There's been a couple of test sales tried, and it seems to be working.

57
00:04:46.800 --> 00:05:05.930
American Scientific Glassblowers Society: Don and I have been working with the IMI intern. They have now figured out how to reformat existing Fusion files so that they can be, loaded into the Lulu system, and I think Don worked

58
00:05:05.930 --> 00:05:08.479
American Scientific Glassblowers Society: I think he's got 2 or 3 of them.

59
00:05:09.090 --> 00:05:13.689
American Scientific Glassblowers Society: excuse me, as test subjects, and it seems to be functional. So…

60
00:05:13.970 --> 00:05:29.200
American Scientific Glassblowers Society: he is going to work with his intern to just slowly start chunking through all of the existing fusions and slowly kind of load them retroactively into Lulu so that people can purchase hard copies.

61
00:05:29.200 --> 00:05:37.440
American Scientific Glassblowers Society: Of any fusion. I am still waiting on about two and a half years of fusion back issues from Jane Hughes.

62
00:05:38.870 --> 00:05:58.869
American Scientific Glassblowers Society: And the last time I kept trying for this, she said she's gonna get to it as soon as the May Fusion is finished. And I did see Marilyn's invoice for the May Fusion, so I think they're done working on it, and I will be getting in touch with her to kind of poke her

63
00:05:58.880 --> 00:06:06.059
American Scientific Glassblowers Society: at getting those issues uploaded. As soon as she does, we'll have a complete library of fusions on the website.

64
00:06:07.100 --> 00:06:12.499
American Scientific Glassblowers Society: There is a question about,

65
00:06:13.350 --> 00:06:23.159
American Scientific Glassblowers Society: how to do this, because what I discovered was that because the fusions are available in our ASGS merch store.

66
00:06:23.280 --> 00:06:25.670
American Scientific Glassblowers Society: The merch store is open to anyone.

67
00:06:25.840 --> 00:06:36.220
American Scientific Glassblowers Society: You don't have to be a member to buy merchandise from us, but that also means that as a non-member, you can order all the fusions you want.

68
00:06:36.380 --> 00:06:40.829
American Scientific Glassblowers Society: And you don't have to be a member to get to the library and see them.

69
00:06:41.530 --> 00:06:44.929
American Scientific Glassblowers Society: And that is kind of an unexpected…

70
00:06:45.070 --> 00:06:49.870
American Scientific Glassblowers Society: issue, and I wanted to get some feedback from the board

71
00:06:50.300 --> 00:06:57.129
American Scientific Glassblowers Society: and see how you feel about this. My preference would be that fusions are a benefit of membership.

72
00:06:57.310 --> 00:07:04.740
American Scientific Glassblowers Society: You know, we hand out free copies at the symposium, or at the gas conference, or whatever, but that,

73
00:07:05.250 --> 00:07:10.929
American Scientific Glassblowers Society: that I think fusions should remain a benefit of membership, as opposed to being available to buy.

74
00:07:11.340 --> 00:07:16.009
American Scientific Glassblowers Society: And I just wanted a sense of what your thoughts were. Andy?

75
00:07:16.840 --> 00:07:20.949
Andy Gibbs: It seems like a…

76
00:07:21.120 --> 00:07:40.320
Andy Gibbs: One option we could consider is just selling them at an, like, to throw out a number, say, like, 50% more or something for non-members. So it is a member benefit, but you're not prohibited from purchasing it as a non-member. There's just a little bit of an extra fee to maybe encourage people to go ahead and join the society instead of paying

77
00:07:40.440 --> 00:07:42.989
Andy Gibbs: You know, the price.

78
00:07:43.700 --> 00:08:02.630
American Scientific Glassblowers Society: Okay. Yeah, it may be possible to do that. I'd have to work with Don, because it's an object that gets sold in the merch store, and I don't know if we have the technical capacity to sell the same item at two different prices, but I can find out if that's possible.

79
00:08:02.630 --> 00:08:12.280
Andy Gibbs: That's… that's fair, and if that, makes it too complicated to deal with right now, I… I would also be in support of

80
00:08:13.030 --> 00:08:21.630
Andy Gibbs: if there's a way that the office can somehow, like, intercept those and stop them, but still, I don't know if there's any way to, like, manually

81
00:08:21.860 --> 00:08:28.440
Andy Gibbs: do it, but… but yeah, if it's not an easily accessible thing, then I would say we shouldn't be giving them at

82
00:08:28.550 --> 00:08:30.969
Andy Gibbs: Member rates to the general public.

83
00:08:31.180 --> 00:08:34.870
American Scientific Glassblowers Society: Okay, yeah, thank you. Kevin, what are your thoughts?

84
00:08:36.470 --> 00:08:42.289
Kevin Moeller Treasurer: So I… Eric, after you and I talked a few days ago about this.

85
00:08:42.400 --> 00:08:47.390
Kevin Moeller Treasurer: I, messaged Don at National, and posed the question of.

86
00:08:47.650 --> 00:08:50.619
Kevin Moeller Treasurer: You know, if you could give me just kind of a ballpark figure.

87
00:08:50.810 --> 00:08:59.160
Kevin Moeller Treasurer: On the sales from, the website, for merchandise over the past few years, you know, maybe going back 3, 4, 5 years.

88
00:08:59.480 --> 00:09:07.130
Kevin Moeller Treasurer: And just curious if he had, you know, just general numbers as to what we have sold.

89
00:09:07.370 --> 00:09:13.150
Kevin Moeller Treasurer: from that, merchandise website. And his response was…

90
00:09:13.580 --> 00:09:20.050
Kevin Moeller Treasurer: We had 2 Printful orders at the symposium last year, and 1 t-shirt order this year.

91
00:09:20.350 --> 00:09:28.240
Kevin Moeller Treasurer: And that's the only shop activity in the last few years. Total of about $136.

92
00:09:29.110 --> 00:09:31.679
Kevin Moeller Treasurer: When you and I had talked, we…

93
00:09:31.870 --> 00:09:40.290
Kevin Moeller Treasurer: Discussed, you know, trying to maybe separate, you know, having a wall for the members, for the fusions, where public could still purchase

94
00:09:40.810 --> 00:09:55.079
Kevin Moeller Treasurer: ASGS merchandise, without being a member, but blocking them from being able to purchase the fusions. It sounds like that that's, you know, kind of more of a hassle to set up.

95
00:09:55.350 --> 00:10:08.530
Kevin Moeller Treasurer: Is it possible? Sure, I'm sure somebody out there can do it. But, my thought was, was just put everything behind a membership wall. You know, we're not selling, you know, the last few years, we…

96
00:10:08.680 --> 00:10:21.130
Kevin Moeller Treasurer: $136, and some of that was from the symposium last year. So we've had one t-shirt order this year, which I'm sure was probably a member.

97
00:10:21.230 --> 00:10:25.999
Kevin Moeller Treasurer: So, if we're looking to try and,

98
00:10:26.690 --> 00:10:44.160
Kevin Moeller Treasurer: protect the fusion, which we kind of consider our intellectual property, in a sense, I would just say put everything behind the membership wall, for the, for the merchandise store. That way we don't have to worry about it, and kind of solves the problem. Again, we're not selling

99
00:10:44.270 --> 00:10:47.880
Kevin Moeller Treasurer: Hundreds and or thousands of dollars worth of material.

100
00:10:48.030 --> 00:10:51.290
Kevin Moeller Treasurer: Merchandise, to the public, so…

101
00:10:51.600 --> 00:10:52.130
American Scientific Glassblowers Society: Cool.

102
00:10:52.300 --> 00:10:55.200
Kevin Moeller Treasurer: I say just put it all behind, you know, a membership wall.

103
00:10:55.800 --> 00:10:58.419
American Scientific Glassblowers Society: Yeah, thank you. Jill, what are your thoughts?

104
00:10:58.780 --> 00:11:13.429
Jill Korgemagi (Great Lakes): Just looking at the Lulu website and using our friend AI, it looks like we can do a select access. Just like how we're doing the videos on the website, you have to have a direct link in order to find it. It's not open or searchable.

105
00:11:13.430 --> 00:11:24.020
Jill Korgemagi (Great Lakes): So it looks like you can do the same thing on Lulu, so that if you have a direct link from our ASGS website, once you sign in, then you have that link to…

106
00:11:24.110 --> 00:11:25.430
Jill Korgemagi (Great Lakes): fusions.

107
00:11:26.520 --> 00:11:45.920
American Scientific Glassblowers Society: Yeah, so that's… those are sales through Lulu, and that's what was originally set up, and then we've figured out that what makes more sense is to load it into the WooCommerce site on our website as a product that gets fulfilled by Lulu, but is not purchased from Lulu's

108
00:11:46.260 --> 00:11:48.460
American Scientific Glassblowers Society: Like, storefront.

109
00:11:48.870 --> 00:11:49.300
Jill Korgemagi (Great Lakes): Oh, okay.

110
00:11:49.300 --> 00:12:04.620
American Scientific Glassblowers Society: Because if you do it that way, you can order more than one thing. If you go into Lulu, you're kind of stuck with ordering one issue per order. So the system got set up a little bit differently.

111
00:12:04.620 --> 00:12:11.880
American Scientific Glassblowers Society: But I'm happy to, happy to talk about options, further. Yeah. Thank you. Andy?

112
00:12:12.410 --> 00:12:17.509
Andy Gibbs: But, can you repeat the name of the company we use for the merch store on the website?

113
00:12:18.050 --> 00:12:32.049
American Scientific Glassblowers Society: The store itself is a WooCommerce web store. The objects that are printed, coffee cups and bath mats and stuff, that is called Printful, P-R-I-N-T-F-U-L.

114
00:12:32.190 --> 00:12:34.699
Andy Gibbs: It was WooCommerce, like, W-U.

115
00:12:34.910 --> 00:12:36.390
American Scientific Glassblowers Society: W-O-O…

116
00:12:36.390 --> 00:12:37.500
Andy Gibbs: W-O-L, okay.

117
00:12:37.500 --> 00:12:43.189
American Scientific Glassblowers Society: C-O-M-M-E-R-C-E, and that's the interface that's loaded into the WordPress

118
00:12:43.480 --> 00:12:48.330
American Scientific Glassblowers Society: Site that allows us to have a store where you can go and purchase stuff.

119
00:12:48.450 --> 00:13:01.019
American Scientific Glassblowers Society: it gets a little involved. And Lulu will still be doing our print-on-demand printing, but it ends up getting presented as an object for sale in the WooCommerce store on the website.

120
00:13:03.360 --> 00:13:04.230
American Scientific Glassblowers Society: Devin.

121
00:13:06.240 --> 00:13:23.289
devin Midwest: I'm kind of with Kevin on this, just putting it behind the whole thing, just because, like, the only people who are interested are probably already members, or we could use the revenue, but given it's such a small amount of money, like, there's probably bigger fi- bigger fires to put out.

122
00:13:23.580 --> 00:13:24.300
American Scientific Glassblowers Society: Cool.

123
00:13:24.300 --> 00:13:25.859
devin Midwest: That's my two cents.

124
00:13:26.070 --> 00:13:31.189
American Scientific Glassblowers Society: Good. Thank you. Thank you. That's what I needed to hear, to kind of get an understanding.

125
00:13:31.850 --> 00:13:51.550
American Scientific Glassblowers Society: Let me go on to the next, step, discussion list management. I just heard back this afternoon from Bryce Thomas, in Canada. He is one of the three list moderators that are keeping our lists from degrading… our discussion lists from having, my words, food fights, like we used to have.

126
00:13:51.560 --> 00:14:03.869
American Scientific Glassblowers Society: in the past, and he's doing a super job. He has agreed to work with the membership committee in Celeste, Tsang, who'll be taking over June 1st, and he will be helping to coordinate

127
00:14:03.870 --> 00:14:16.779
American Scientific Glassblowers Society: The names on the email list with the membership database, so that when you become a member, your name gets handed over to the email list, and you automatically get sent an invite.

128
00:14:16.780 --> 00:14:30.549
American Scientific Glassblowers Society: right now, or in the past, it's been very sketchy. Some people, kind of fall… a lot of people have fallen through the cracks, and the list of members versus the list of folks

129
00:14:30.670 --> 00:14:48.730
American Scientific Glassblowers Society: on the discussion list is kind of goofy, and we're gonna get that cleaned up, and Bryce is willing to step in and help, which I'm super happy for. I'm gonna back myself out as soon as he feels comfortable and ready to go. That's gonna be one less thing.

130
00:14:48.970 --> 00:14:52.160
American Scientific Glassblowers Society: For me to take care of, so I'm thrilled that he's out there.

131
00:14:54.300 --> 00:15:09.100
American Scientific Glassblowers Society: the video library is up and running, and you've all gotten a link for it. I hope you've had a chance to go and look at it. I'm really, really thrilled. I had no idea it was going to be this hard to actually

132
00:15:10.080 --> 00:15:22.320
American Scientific Glassblowers Society: get it to this point, but here we are. The short answer is, we are here. It's been years and years and years in the making that we can offer our own videos, and we can now.

133
00:15:22.330 --> 00:15:38.029
American Scientific Glassblowers Society: Jill is continuing to build out more videos to load onto the library page. I did not want to load more until I understood the mechanics of all the search features, and it seems to be working.

134
00:15:38.360 --> 00:15:55.710
American Scientific Glassblowers Society: So, this is really good news. There was one piece of feedback Jill offered to me, and we made some adjustments there so that it looks a little better on a mobile, screen. And other than that, it seems to be functional. So, the next,

135
00:15:56.210 --> 00:16:06.660
American Scientific Glassblowers Society: The next step is to go ahead and load some more videos, and I also will want to explore the idea of an editorial committee.

136
00:16:06.840 --> 00:16:22.379
American Scientific Glassblowers Society: to be reviewing videos for professionalism and content. I want our video library to be curated, and that's what will set us apart from anywhere else on the internet. Because right now, you can hop on YouTube and Instagram and Facebook and…

137
00:16:22.380 --> 00:16:30.490
American Scientific Glassblowers Society: There's a bazillion channels out there that already have flame working content, but we hold ourselves to a…

138
00:16:30.680 --> 00:16:35.749
American Scientific Glassblowers Society: the society holds itself to a professional standard, and what I'm looking for

139
00:16:36.110 --> 00:16:49.500
American Scientific Glassblowers Society: Our two or maybe three senior people, that can kind of look through the videos, help to come up with a good description of it, help to create, search keywords, which are called hashtags.

140
00:16:49.500 --> 00:16:56.640
American Scientific Glassblowers Society: And then help to decide if this is a video that the ASGS wants to put its name on. Historically.

141
00:16:56.640 --> 00:17:08.960
American Scientific Glassblowers Society: You know, anybody that did a demo at a symposium, it was recorded, and there you go, it's done now. Regardless of whether it went well, didn't go well, whether it was a…

142
00:17:08.980 --> 00:17:12.250
American Scientific Glassblowers Society: a good idea or not, and so…

143
00:17:12.780 --> 00:17:20.319
American Scientific Glassblowers Society: Moving forward, as we build our library, I want to add a little bit, a little layer of discretion in there.

144
00:17:20.990 --> 00:17:28.360
American Scientific Glassblowers Society: And, hopefully, within a month or so, we'll get a couple of names of people that are willing to help with that.

145
00:17:28.530 --> 00:17:29.330
American Scientific Glassblowers Society: Kevin?

146
00:17:30.640 --> 00:17:36.490
Kevin Moeller Treasurer: On the ASGS website, Where do you find the videos?

147
00:17:36.670 --> 00:17:50.159
American Scientific Glassblowers Society: They are still hidden at this point, but I'm glad you asked. I can show you how to get there. You go to the home page, asgs-glass.org, and then up in your browser address bar.

148
00:17:50.670 --> 00:17:55.859
American Scientific Glassblowers Society: Type in forward slash… And then the word videos.

149
00:17:58.000 --> 00:18:00.559
American Scientific Glassblowers Society: And you will land at the videos page.

150
00:18:00.810 --> 00:18:15.420
American Scientific Glassblowers Society: Once we've decided it's ready for prime time, and it's done being beta tested, I will add the link into the library, and then it'll be publicly visible to anybody, because you'll just go to the website and see it.

151
00:18:15.640 --> 00:18:33.690
American Scientific Glassblowers Society: But, as I said to a couple of people, we get one chance to make a good first impression, and I want to wait with rolling out the library until it's really clean and well thought out. A number of the videos that I threw up there, I just created a description and threw a couple of hashtags at it.

152
00:18:33.790 --> 00:18:44.150
American Scientific Glassblowers Society: just to have content to experiment with, not that it's correct or appropriate. So, some of that stuff is going to need to get reviewed before we release it into the wild.

153
00:18:44.460 --> 00:18:46.620
American Scientific Glassblowers Society: Did you get it to work for yourself, Kevin?

154
00:18:46.790 --> 00:18:47.510
Kevin Moeller Treasurer: Yes.

155
00:18:47.510 --> 00:18:48.510
American Scientific Glassblowers Society: Okay, good.

156
00:18:48.750 --> 00:18:50.540
American Scientific Glassblowers Society: Andy, question.

157
00:18:51.420 --> 00:18:52.520
Andy Gibbs: Cool.

158
00:18:54.000 --> 00:18:55.390
American Scientific Glassblowers Society: You're a little quiet.

159
00:18:56.080 --> 00:18:57.339
Andy Gibbs: Sorry, can you hear me?

160
00:18:57.340 --> 00:18:58.500
American Scientific Glassblowers Society: Yes, sir. Yep.

161
00:18:58.500 --> 00:19:14.119
Andy Gibbs: I was wondering what all the content that needs to be reviewed is. Like, I know I've seen a list of the ASGS DVD library that floated around once a long time ago. Is that the same stuff we're talking about? Is there anything in addition?

162
00:19:14.950 --> 00:19:16.450
Andy Gibbs: To that, or…

163
00:19:16.640 --> 00:19:27.169
American Scientific Glassblowers Society: At this point, the DVD library ended, I forget when it ended, some years ago. Jill, do you know what year, what's the last one that was published?

164
00:19:27.810 --> 00:19:33.909
Jill Korgemagi (Great Lakes): I don't have a full collection. I only have from 2007 to 2015.

165
00:19:33.910 --> 00:19:42.970
American Scientific Glassblowers Society: Okay. Yeah, there are several other people that have the full collection, but I don't… at some point, it was stopped, and I don't know when it ended.

166
00:19:43.570 --> 00:20:01.339
American Scientific Glassblowers Society: And at that point, I know Corning is a symposium that's only digital, and I think Colorado Springs was the first one that was actually recorded by an outside videographer.

167
00:20:01.410 --> 00:20:10.670
American Scientific Glassblowers Society: So I don't think that one was converted into DVDs. So… so… that's the same material, but we've got newer stuff that is not on the DVDs yet.

168
00:20:10.670 --> 00:20:16.589
Andy Gibbs: Would you say that, like, the vast majority of it is recordings from Symposia?

169
00:20:18.080 --> 00:20:19.980
American Scientific Glassblowers Society: Yes, that's correct.

170
00:20:20.230 --> 00:20:35.709
American Scientific Glassblowers Society: Jill is talking about once we're caught up and we've got all of this stuff backloaded, there are probably other really nice videos out there. Kevin Teaford has a very extensive YouTube channel, and there are probably other members that have nice videos out there as well.

171
00:20:36.070 --> 00:20:47.129
American Scientific Glassblowers Society: And she's talking about… I'm putting words in your mouth here, Jill, I apologize, but you were… you and I had been talking about the idea of adding some of those into our… into our collection as well.

172
00:20:48.250 --> 00:20:50.770
Jill Korgemagi (Great Lakes): Yeah, I wanted to make a playlist of…

173
00:20:50.950 --> 00:21:04.010
Jill Korgemagi (Great Lakes): all of the ASGS members on YouTube, on our YouTube channel. I wasn't necessarily saying to add it to our inventory, because then that's gonna be a huge, a huge project for the…

174
00:21:04.140 --> 00:21:05.860
Jill Korgemagi (Great Lakes): Committee you want to build.

175
00:21:06.050 --> 00:21:13.840
Jill Korgemagi (Great Lakes): But that's up to the committee if they want to review everything, because these are already approved and published.

176
00:21:13.960 --> 00:21:19.719
Jill Korgemagi (Great Lakes): Are we wanting to approve old stuff and take it down, or are we just doing new stuff?

177
00:21:20.900 --> 00:21:35.949
American Scientific Glassblowers Society: Those are all good questions. Jerry's next, and then Nathan. So the short answer is, Jill, I don't know. I just want to start this idea of we should have an editorial committee that kind of vets content.

178
00:21:36.090 --> 00:21:39.700
American Scientific Glassblowers Society: Jerry, you're next, and then Nathan.

179
00:21:39.860 --> 00:21:49.629
Jerry Cloninger: Okay, I think I have a pretty com- complete, file of DVDs. Started in the… with the 83 Symposium.

180
00:21:50.100 --> 00:21:56.090
Jerry Cloninger: And ran continuous until the 2013 symposium.

181
00:21:57.690 --> 00:22:00.479
American Scientific Glassblowers Society: All right. Well, thank you, Jerry.

182
00:22:00.900 --> 00:22:03.260
American Scientific Glassblowers Society: Nathan, yeah.

183
00:22:03.260 --> 00:22:07.930
Nathan (Southern California): I was also just gonna suggest, I have a vague memory of,

184
00:22:08.340 --> 00:22:21.009
Nathan (Southern California): there being a collection of videos at Salem when I was there many years ago, and so I was gonna suggest maybe seeing if they had any missing years, but if Jerry has a full collection, then…

185
00:22:21.360 --> 00:22:22.430
Nathan (Southern California): That solves that.

186
00:22:22.730 --> 00:22:23.530
American Scientific Glassblowers Society: Yeah.

187
00:22:23.880 --> 00:22:38.980
American Scientific Glassblowers Society: Yeah, once, once we've got the current year stuff finished, and the system figured out, for hashtags and descriptions, and kind of the final formatting of how it looks on the video page, then we can start

188
00:22:39.210 --> 00:22:51.970
American Scientific Glassblowers Society: back-loading all of the, archived stuff. It's gonna be a project, it's gonna take a little while to do it, but I'm super excited. This is gonna be a phenomenal benefit of membership.

189
00:22:52.180 --> 00:22:53.730
American Scientific Glassblowers Society: Jill, yeah.

190
00:22:53.920 --> 00:22:58.140
Jill Korgemagi (Great Lakes): For the description and the hashtags, are you wanting to build more on the

191
00:22:58.260 --> 00:23:00.959
Jill Korgemagi (Great Lakes): file document that I created for all the videos?

192
00:23:00.960 --> 00:23:05.499
American Scientific Glassblowers Society: I need to find that document again, because what I had been doing was…

193
00:23:05.500 --> 00:23:14.240
Jill Korgemagi (Great Lakes): the descriptions, I have all the key… the… Right. The hashtags, I have the links, I have thumbnails, I have the day was finished.

194
00:23:14.240 --> 00:23:26.230
American Scientific Glassblowers Society: Yeah, yeah, so that's all… yeah, and what I had been working on was just the structure of the site, and mostly all the search functions, and trying to get that to actually behave.

195
00:23:26.330 --> 00:23:41.649
American Scientific Glassblowers Society: So, what I… most of what's loaded on there is just stuff that I kind of invented off the top of my head, just to have material to work with. So I need to find your files, and then we need to have more conversation, because there is similar kind of…

196
00:23:41.650 --> 00:23:50.170
American Scientific Glassblowers Society: search material already built by, Gary Coyne for effusions and proceedings.

197
00:23:50.740 --> 00:23:59.269
American Scientific Glassblowers Society: And that got stopped around 2015. But there's a multi-page long glossary of search terms.

198
00:23:59.410 --> 00:24:14.840
American Scientific Glassblowers Society: Turns out. That used to exist, but isn't available anymore, and we can revive that. But I want to have conversation with you to figure out what makes sense to do. If we… if we can join those, or they stay separated. I don't know yet. I don't know.

199
00:24:15.120 --> 00:24:18.900
American Scientific Glassblowers Society: But it's functional, and now we need to clean up content. So…

200
00:24:18.900 --> 00:24:19.509
Jill Korgemagi (Great Lakes): That's great.

201
00:24:19.510 --> 00:24:21.739
American Scientific Glassblowers Society: Yeah. Yeah, yeah, I'm…

202
00:24:23.090 --> 00:24:38.860
American Scientific Glassblowers Society: it was a project. So, a symposium update. Jill and Kyle are continuing to hit home runs. There's posts, like, every other day or so going up on Instagram and Facebook, and Jill, I think, is building a lot of those, maybe most of them.

203
00:24:38.920 --> 00:24:44.989
American Scientific Glassblowers Society: And between the two of you, we're seeing a… there's a lot of visibility for ASGS.

204
00:24:45.010 --> 00:25:01.289
American Scientific Glassblowers Society: for ASGS, for the symposium, for the art auction, and for the gas conference. So this is really good. I don't think we've ever had this good a level of Instagram coverage as we have had in the last month or so. So…

205
00:25:01.830 --> 00:25:07.649
American Scientific Glassblowers Society: My hat is off to you, Jill, and to Kyle for all the effort of getting us visible.

206
00:25:08.060 --> 00:25:22.140
American Scientific Glassblowers Society: All that said, registration is slow. 20… as of yesterday, we have 22 members signed up, and now comes the embarrassing part. Less than half the board is signed up.

207
00:25:22.720 --> 00:25:28.129
American Scientific Glassblowers Society: So, board members, my friends, I need to understand

208
00:25:28.230 --> 00:25:44.199
American Scientific Glassblowers Society: why that is. Because if you're not signing up, you might be not signing up for the same sorts of reasons that other members are not signing up. What can we do to make adjustments or tweaks? Why is it…

209
00:25:44.310 --> 00:25:47.330
American Scientific Glassblowers Society: That registration is slow.

210
00:25:48.050 --> 00:25:54.090
American Scientific Glassblowers Society: I don't want to take up too much time on the call here, but I'd love some one-on-one.

211
00:25:54.310 --> 00:25:58.670
American Scientific Glassblowers Society: You can give me some feedback. Andy, you've already beat me to the punch.

212
00:25:59.270 --> 00:26:03.970
Andy Gibbs: Yeah, so I'm just speaking for myself here, I've gotten verbal approval.

213
00:26:03.970 --> 00:26:05.909
American Scientific Glassblowers Society: Speak up, Andy. You're quiet.

214
00:26:05.910 --> 00:26:06.860
Andy Gibbs: Sorry.

215
00:26:07.570 --> 00:26:10.360
Andy Gibbs: speaking for myself, I've gotten verbal approval from my boss.

216
00:26:11.460 --> 00:26:24.529
Andy Gibbs: a lot of red tape to cut through at the university before the ASGS actually sees my registration, but that's in the works, and you guys should be getting my paperwork here, I don't know, maybe next week or the week after.

217
00:26:25.280 --> 00:26:38.800
American Scientific Glassblowers Society: All right. Good, yeah, I need feedback, and if something is not feeling comfortable, if something is off, I need to understand that, so that maybe we can tweak and make adjustments to improve things.

218
00:26:39.040 --> 00:26:43.830
American Scientific Glassblowers Society: I'm gonna…

219
00:26:46.250 --> 00:26:52.070
American Scientific Glassblowers Society: Yeah, the art auction is coming along, we're still really short on content for art auction stuff as well.

220
00:26:52.510 --> 00:26:56.100
American Scientific Glassblowers Society: I was brave for the first time ever. I have donated something.

221
00:26:56.760 --> 00:27:08.080
American Scientific Glassblowers Society: And Jill actually embarrassed me and put it up on Instagram. Or was it Kyle? My, my, photo of the martini glass? So…

222
00:27:08.080 --> 00:27:09.069
Jill Korgemagi (Great Lakes): How was Kyle.

223
00:27:09.280 --> 00:27:20.939
American Scientific Glassblowers Society: Okay, I'll blame Kyle for that. So, I'm brave enough to go and put something up there, and so I double dog dare you to be brave enough to offer something as well. If I can do it, you can do it.

224
00:27:21.420 --> 00:27:26.059
American Scientific Glassblowers Society: But we certainly need more material for the art auction.

225
00:27:26.690 --> 00:27:35.439
American Scientific Glassblowers Society: What I've gotten really positive feedback on is that for the first time, all presenters have their registration comped for the symposium.

226
00:27:36.030 --> 00:27:37.629
American Scientific Glassblowers Society: And I've heard…

227
00:27:37.930 --> 00:27:50.080
American Scientific Glassblowers Society: enthusiastic thank yous, and from several people, they mentioned that we have lost presenters in the past because they got burned out, because they didn't feel…

228
00:27:50.080 --> 00:28:08.059
American Scientific Glassblowers Society: adequately appreciated. So, the fact that we can offer them free registration if they provide content this year is a really good thing. We'll see what we can do going forward to try to, to honor the time and effort of our presenters.

229
00:28:08.060 --> 00:28:11.159
American Scientific Glassblowers Society: A little bit more than what we have historically.

230
00:28:11.330 --> 00:28:14.370
American Scientific Glassblowers Society: Another…

231
00:28:14.820 --> 00:28:20.960
American Scientific Glassblowers Society: Another good thing that's gonna happen is, in a few minutes, Kevin is gonna talk about, next year's budget.

232
00:28:21.300 --> 00:28:29.720
American Scientific Glassblowers Society: But the piece I want to mention is that we haven't had a budget in years. We haven't had a budget. There just hasn't been one, because we haven't really gotten around to it.

233
00:28:29.780 --> 00:28:40.340
American Scientific Glassblowers Society: And now with Kevin at the helm, and Don in the home office, and myself, we have a budget to work with, and that's a really, really smart thing.

234
00:28:40.400 --> 00:28:56.180
American Scientific Glassblowers Society: Because if you don't know where you're going, any road will do, and the last two years, that road has been downhill financially. So I think that's turning around, and it's in part because we're going to start being more fiscally responsible.

235
00:28:56.550 --> 00:28:57.310
American Scientific Glassblowers Society: Huh.

236
00:28:57.780 --> 00:29:12.579
American Scientific Glassblowers Society: I've, gotten Tiffa Hunt to come back on board. I'm really excited about that. She's gonna help as part of the Zoom tech project, for running, the symposium Zoom calls, and she's also agreed to work with membership

237
00:29:12.710 --> 00:29:23.179
American Scientific Glassblowers Society: And start getting more names up on that member spotlight that's on the homepage now. So I'm really pleased that TIFA is coming back again.

238
00:29:23.470 --> 00:29:31.220
American Scientific Glassblowers Society: She was quite an asset for a few years until she kind of got fried, in the IT stuff. So it's really nice to have her back.

239
00:29:31.470 --> 00:29:45.810
American Scientific Glassblowers Society: marketing and exhibitor relationships are a little confusing. I've done my best to listen to what, to what, Dave Certum has been wanting, and what, Dennis

240
00:29:45.960 --> 00:30:02.500
American Scientific Glassblowers Society: Wargo has been asking for, and we've offered, and we have an awful lot of opportunities, but the old school, traditional exhibitors and advertisers are just not reacting to it. Almost none of these new opportunities have been taken up.

241
00:30:02.600 --> 00:30:06.580
American Scientific Glassblowers Society: I had a pretty serious talk with Dennis a couple days ago.

242
00:30:07.030 --> 00:30:26.580
American Scientific Glassblowers Society: And, it looks like what might be happening is that exhibitors were not expecting this much change this quickly, and are confused as to what's available, and how they can approach the ASGS. So, in the next few months, in my spare time.

243
00:30:26.580 --> 00:30:46.580
American Scientific Glassblowers Society: I'm gonna start doing sales calls by phone or by Zoom to companies that have been exhibitors, and start to basically make a sales pitch for all the new opportunities that are out there, and hopefully help clear up some confusion, and hopefully bring in some marketing dollars.

244
00:30:46.860 --> 00:30:59.929
American Scientific Glassblowers Society: exhibitors continue to say they want to support us. We've got lots of choices, but they're just not… they're not picking any. So, something's not working, and I hope to know a little more, maybe by next month, as to

245
00:31:00.060 --> 00:31:05.200
American Scientific Glassblowers Society: Why we're in the spot that we're in.

246
00:31:05.990 --> 00:31:10.100
American Scientific Glassblowers Society: The other exciting news is that I discovered,

247
00:31:10.150 --> 00:31:29.309
American Scientific Glassblowers Society: The E.L. Wheeler book, has been in print, out of print, and turns out Mr. Wheeler gave the publication rights to Salem Community College in 2012, thanks to some deep dive digging that Don did in the home office. So…

248
00:31:29.430 --> 00:31:40.319
American Scientific Glassblowers Society: There was a single reprint that was done by a guy who bills himself as Igneous Publishing, but he did one run, and that was it, and it was right around 2012.

249
00:31:40.320 --> 00:31:51.790
American Scientific Glassblowers Society: So it's still out of print, has been out of print for at least 8 or 9 years. So I started conversation with Salem to see if we can become the publisher for the E.L. Wheeler book.

250
00:31:52.230 --> 00:32:10.120
American Scientific Glassblowers Society: And, we'll see. At this point, initially, no one at the school knew that this existed. And after a little more investigation from Kristen Deedy and Klaus Paris, Klaus has now reported back that there are some people at Salem who seem to remember such a thing.

251
00:32:10.190 --> 00:32:28.339
American Scientific Glassblowers Society: And between Kristen and Klaus, I'm gonna keep working on them. What I'd like is for us to become the publisher for that book. Because even though it's old, it is still the gold standard for scientific glass, and I think it'd be quite a feather in our cap if we could… if we could do that, and we could publish it.

252
00:32:29.070 --> 00:32:32.060
American Scientific Glassblowers Society: And,

253
00:32:35.180 --> 00:32:43.330
American Scientific Glassblowers Society: Yeah, I guess the last step is that Kevin Hart is gonna step into being our new president at the June meeting.

254
00:32:43.620 --> 00:32:54.770
American Scientific Glassblowers Society: And so the only piece that I really wanted to give an update to was the mechanism for how to do this. Obviously incorrect Nathan's name. I apologize, Nathan.

255
00:32:55.160 --> 00:33:11.610
American Scientific Glassblowers Society: until we have bylaws that explain to us how to replace a president-elect partway through, we don't have a mechanism to do it. And so, after conversation with Jerry, it seems like the most transparent way forward is to present Nathan

256
00:33:11.800 --> 00:33:23.309
American Scientific Glassblowers Society: at the annual meeting for members, and have him voted in to fill out Klaus' term of office, and then assume the presidency after that.

257
00:33:23.790 --> 00:33:33.849
American Scientific Glassblowers Society: And hopefully, if we ever need this again, by the next time we need to do it, there will be a bylaws in place that gives us instructions for how to do it.

258
00:33:34.170 --> 00:33:41.080
American Scientific Glassblowers Society: So… I think that's it, for the… for the President's report. Any other questions?

259
00:33:43.920 --> 00:33:49.959
American Scientific Glassblowers Society: Thank you all for the feedback on some of these talking points. I really appreciate the guidance.

260
00:33:50.720 --> 00:33:57.039
American Scientific Glassblowers Society: Next, Treasurer's update. Just the update, not the whole budget, Kevin.

261
00:34:02.400 --> 00:34:03.539
American Scientific Glassblowers Society: Need to unmute you.

262
00:34:03.540 --> 00:34:09.639
Kevin Moeller Treasurer: Yep. So… Yeah, so the budget…

263
00:34:10.310 --> 00:34:14.000
Kevin Moeller Treasurer: Eric, did you ever receive it when I sent it out the other day?

264
00:34:14.000 --> 00:34:20.030
American Scientific Glassblowers Society: I did, I got it again, yeah. I shot myself in the foot with my email addresses. I cleaned it up.

265
00:34:20.250 --> 00:34:27.020
Kevin Moeller Treasurer: Okay, so I sent the budget out, I don't know, Monday or Tuesday this week. I apologize, meant to get it out earlier.

266
00:34:27.719 --> 00:34:37.400
Kevin Moeller Treasurer: To all the board members, the big change… With it has been…

267
00:34:38.250 --> 00:34:40.910
Kevin Moeller Treasurer: The, our liability insurance.

268
00:34:41.730 --> 00:34:48.439
Kevin Moeller Treasurer: We were looking at, just shy of $7,200 on our renewal.

269
00:34:48.510 --> 00:34:49.130
American Scientific Glassblowers Society: Brilliant.

270
00:34:49.139 --> 00:34:56.169
Kevin Moeller Treasurer: insurance, and I believe at the last meeting, I discussed it, just by requesting a re-quote from our current

271
00:34:56.449 --> 00:35:05.229
Kevin Moeller Treasurer: provider. They were… dropped at $1,700 down to $5,400, which is great, but I still requested that we go ahead and

272
00:35:05.339 --> 00:35:14.509
Kevin Moeller Treasurer: get quotes from other companies. And in doing so, we received… A great…

273
00:35:16.229 --> 00:35:18.649
Kevin Moeller Treasurer: Policy from another company.

274
00:35:19.189 --> 00:35:29.229
Kevin Moeller Treasurer: And… It was down… it got brought down. The new… the new policy is $1,900 for the year.

275
00:35:29.359 --> 00:35:32.749
Kevin Moeller Treasurer: And it is actually a little bit better coverage than we had before.

276
00:35:33.389 --> 00:35:37.809
Kevin Moeller Treasurer: So it'd be a savings of just over $5,200.

277
00:35:38.249 --> 00:35:54.129
Kevin Moeller Treasurer: Just by having it quoted out, again. So, the big thing here is, I believe, Eric, we discussed about having a vote to discuss it, to, have the board

278
00:35:54.469 --> 00:35:59.229
Kevin Moeller Treasurer: basically approve you know, switching our insurance providers.

279
00:36:01.560 --> 00:36:04.840
American Scientific Glassblowers Society: That's the first item for action, yeah.

280
00:36:04.840 --> 00:36:06.460
Kevin Moeller Treasurer: Okay, sorry.

281
00:36:06.590 --> 00:36:16.790
Kevin Moeller Treasurer: Otherwise, yeah, if anybody has any questions on the budget or anything, oh, shit.

282
00:36:16.790 --> 00:36:17.340
American Scientific Glassblowers Society: I was hoping.

283
00:36:17.340 --> 00:36:18.010
Andy Gibbs: Trouble.

284
00:36:18.390 --> 00:36:28.629
American Scientific Glassblowers Society: I was hoping to wait with the budget conversation until we got to that portion. I was just curious if you had any information, a current status in terms of income and expenses, where are we at for the year?

285
00:36:29.040 --> 00:36:34.250
Kevin Moeller Treasurer: I did not grab that, I apologize. Just been crazy.

286
00:36:34.250 --> 00:36:34.880
American Scientific Glassblowers Society: Okay.

287
00:36:35.490 --> 00:36:36.030
Kevin Moeller Treasurer: Yeah.

288
00:36:36.220 --> 00:36:37.750
American Scientific Glassblowers Society: Good enough. Alright.

289
00:36:37.860 --> 00:36:41.660
American Scientific Glassblowers Society: Andy is back. Yes, sir.

290
00:36:41.660 --> 00:36:46.779
Andy Gibbs: Sorry, Kevin, were those numbers, the price per year, did you say?

291
00:36:46.780 --> 00:36:47.500
Kevin Moeller Treasurer: Yes.

292
00:36:47.810 --> 00:36:52.919
Andy Gibbs: Okay, and you said that you received a quote for $1,900 from a different company?

293
00:36:53.110 --> 00:36:54.010
Kevin Moeller Treasurer: Yes.

294
00:36:54.010 --> 00:36:56.690
Andy Gibbs: Okay, I just wanted to double check that. Yes.

295
00:36:57.270 --> 00:36:59.909
American Scientific Glassblowers Society: And we'll be voting on that shortly. Yeah.

296
00:37:01.180 --> 00:37:04.079
American Scientific Glassblowers Society: Thanks, Kevin. Appreciate it.

297
00:37:04.430 --> 00:37:11.969
American Scientific Glassblowers Society: Jill, I was wondering if you wanted to talk a little about your prep for the guest conference? How are things?

298
00:37:12.150 --> 00:37:23.009
Jill Korgemagi (Great Lakes): Yep, so everyone's feeling really good about the conference. With our Great Lakes Spring Meeting, we had all the promotional booth material sent to our host.

299
00:37:23.020 --> 00:37:32.759
Jill Korgemagi (Great Lakes): And so, we divvied it up between all the volunteers. We have another demonstrator, Sean Donlon, who's gonna be at GAS.

300
00:37:32.870 --> 00:37:50.279
Jill Korgemagi (Great Lakes): So now we have 3 demonstrators, 1 person in the fashion show, and then, 2 other volunteers. We have our students from Salem ready to go for backup. They won't be manning the booth by themselves, they're just for support and education.

301
00:37:50.330 --> 00:37:58.449
Jill Korgemagi (Great Lakes): We have the QR codes to get to the promo for just the gas registration, and we got our fusions, thank you, Harold.

302
00:37:58.450 --> 00:38:11.190
Jill Korgemagi (Great Lakes): And we kind of collected all of them, so we got lots of material, everyone's pumped, everyone's got their places to stay, and we're just ironing out the schedule so that people don't get burned out, and they're nice and peppy.

303
00:38:12.940 --> 00:38:15.260
Jill Korgemagi (Great Lakes): And we'll be doing a fusion report.

304
00:38:17.160 --> 00:38:17.950
American Scientific Glassblowers Society: Awesome.

305
00:38:18.360 --> 00:38:19.600
American Scientific Glassblowers Society: Awesome, awesome.

306
00:38:19.750 --> 00:38:22.799
American Scientific Glassblowers Society: And, stickers have arrived, I know Chris Hurley has them.

307
00:38:22.800 --> 00:38:23.460
Jill Korgemagi (Great Lakes): Okay.

308
00:38:23.460 --> 00:38:34.999
American Scientific Glassblowers Society: And he is in the process of getting, mailing tubes, shipped so that we can, load and transport the art poster prints as well.

309
00:38:35.370 --> 00:38:36.790
Jill Korgemagi (Great Lakes): Perfect, yep.

310
00:38:37.440 --> 00:38:39.340
Jill Korgemagi (Great Lakes): So… I'm hoping it's.

311
00:38:39.340 --> 00:38:52.869
American Scientific Glassblowers Society: Very cool. Yeah, this is exciting, first time ever that we've got this kind of a presence, this big a presence, at the gas conference, so hopefully it'll be worthwhile. We'll see. I'm really stoked.

312
00:38:53.440 --> 00:38:59.579
Jill Korgemagi (Great Lakes): Good. And the Instagram ad's gonna be going up, probably mid-next week. I'm just finishing it up.

313
00:39:00.260 --> 00:39:02.299
American Scientific Glassblowers Society: Awesome. Thank you.

314
00:39:03.660 --> 00:39:08.990
American Scientific Glassblowers Society: So, first order of business,

315
00:39:09.090 --> 00:39:24.950
American Scientific Glassblowers Society: I would like to request a motion, to change insurance carriers, to the… to the new reduced price, and I'd heard the name of the company, I don't remember what it is. Kevin, maybe you're willing to…

316
00:39:25.340 --> 00:39:30.429
American Scientific Glassblowers Society: Well, let me ask for a first and a second so that we can discuss. Nathan.

317
00:39:30.600 --> 00:39:36.140
American Scientific Glassblowers Society: Nathan makes the motion, and we need a second on it. Harold, seconds.

318
00:39:37.290 --> 00:39:44.109
American Scientific Glassblowers Society: And the request for a motion is to switch to… I forget what the company's name is for our insurance.

319
00:39:44.530 --> 00:39:49.949
Kevin Moeller Treasurer: So the old company was Liberty Mutual, and the new company is Hartford.

320
00:39:53.510 --> 00:40:00.130
American Scientific Glassblowers Society: So the motion would be to request that we, go with the Hartford Insurance Company quote.

321
00:40:00.290 --> 00:40:04.980
American Scientific Glassblowers Society: For ASGS insurance. Any other questions for Kevin around it?

322
00:40:06.650 --> 00:40:09.140
American Scientific Glassblowers Society: Jerry has a maybe question, yeah.

323
00:40:09.410 --> 00:40:15.520
Jerry Cloninger: Yeah, I'm, it's… I underst… understand…

324
00:40:15.640 --> 00:40:21.359
Jerry Cloninger: Knowing some background of that, but when someone looks at this motion.

325
00:40:21.380 --> 00:40:35.459
Jerry Cloninger: that, as you've sort of mentioned vaguely, they're not going to understand the reasoning. You know, we're… the society, by changing companies, will save X dollars.

326
00:40:35.460 --> 00:40:44.700
Jerry Cloninger: Oh, okay. Something needs to be in that motion so that when it's read 5 years from now, people will understand what it was.

327
00:40:45.790 --> 00:40:50.350
American Scientific Glassblowers Society: So, help me with language. I think, hopefully, Andy is taking notes.

328
00:40:50.350 --> 00:40:52.420
Andy Gibbs: Yeah, should I… so, I've got…

329
00:40:52.990 --> 00:40:56.739
Andy Gibbs: Sorry, I've got here that the,

330
00:40:58.490 --> 00:41:09.230
Andy Gibbs: Liberty Mutual quote is for $5,400, and Hartford is for $1,900. Jerry, do you think it's a good idea just to put the dollar amounts in the motion?

331
00:41:10.680 --> 00:41:14.749
Jerry Cloninger: I would just say to save X dollars.

332
00:41:15.130 --> 00:41:15.740
Andy Gibbs: Okay.

333
00:41:16.760 --> 00:41:22.310
Andy Gibbs: Oh, so for a savings of… and then, let me double check the numbers there.

334
00:41:23.620 --> 00:41:24.300
Andy Gibbs: 2.

335
00:41:26.380 --> 00:41:29.850
Andy Gibbs: So, hold on, two… It's a total signature.

336
00:41:30.190 --> 00:41:31.140
Andy Gibbs: 500?

337
00:41:31.140 --> 00:41:42.350
Kevin Moeller Treasurer: Well, total… from our original, Liberty Mutual at the beginning of the year, it was… $7,148.

338
00:41:42.840 --> 00:41:44.799
Kevin Moeller Treasurer: Of the original premium.

339
00:41:45.160 --> 00:41:50.109
Kevin Moeller Treasurer: We asked them to re-quote it, they gave it to us for $54.50,

340
00:41:50.820 --> 00:41:58.679
Kevin Moeller Treasurer: And then now we've quoted… gotten quotes from other companies, and from Hartford, we have a $1,908 policy.

341
00:41:59.440 --> 00:42:02.360
Kevin Moeller Treasurer: With, actually a little bit better coverage.

342
00:42:02.560 --> 00:42:06.119
American Scientific Glassblowers Society: So that's a savings of $5,240.

343
00:42:06.120 --> 00:42:06.940
Kevin Moeller Treasurer: Correct.

344
00:42:08.410 --> 00:42:09.280
American Scientific Glassblowers Society: Rick!

345
00:42:10.930 --> 00:42:12.500
American Scientific Glassblowers Society: Unmute yourself, yep.

346
00:42:14.110 --> 00:42:20.259
Risk Smith, Southeastern Section Director: Okay, I think the motion should just have both quotes in it.

347
00:42:20.720 --> 00:42:26.960
Risk Smith, Southeastern Section Director: And that we will take the lower quote, and anybody looking at it can do the math.

348
00:42:27.150 --> 00:42:33.110
Risk Smith, Southeastern Section Director: But the reason I think it should have both quotes Is for future reference.

349
00:42:33.390 --> 00:42:40.980
Risk Smith, Southeastern Section Director: For when we're renegotiating insurance again, you can look back and say, How much it was.

350
00:42:42.130 --> 00:42:45.260
Risk Smith, Southeastern Section Director: In the past, instead of just the difference.

351
00:42:48.890 --> 00:42:49.690
American Scientific Glassblowers Society: Yep.

352
00:42:59.870 --> 00:43:06.490
American Scientific Glassblowers Society: So, whenever you're… I'm ready, Andy, with, with the revised language.

353
00:43:06.490 --> 00:43:08.050
Kevin Moeller Treasurer: Nathan has a question.

354
00:43:08.050 --> 00:43:09.170
American Scientific Glassblowers Society: Oh, I'm sorry.

355
00:43:09.590 --> 00:43:20.930
Nathan (Southern California): I just have a question about the coverage. Was it, like, clarified that they're gonna cover in all 50 states, and it's for section meetings, and then does that…

356
00:43:21.090 --> 00:43:28.300
Nathan (Southern California): Do we get separate insurance for the symposiums that are in person, or does this cover symposiums as well?

357
00:43:28.500 --> 00:43:34.979
American Scientific Glassblowers Society: It's an all-inclusive package, but each of the events that we have is described.

358
00:43:35.450 --> 00:43:48.980
American Scientific Glassblowers Society: And part of the big change in coverage was the misunderstanding, by the original provider that each of our section meetings has 350 attendees, because we have 350 members.

359
00:43:49.070 --> 00:44:00.420
American Scientific Glassblowers Society: And that's actually not correct. It's never been correct. And that, so that was the bulk of, of the change. Then,

360
00:44:00.960 --> 00:44:05.050
American Scientific Glassblowers Society: There is also now directors and officers' insurance.

361
00:44:05.090 --> 00:44:22.079
American Scientific Glassblowers Society: offered to section, to sections, and historically, that was not the case. Directors and officers' coverage was only at the national level. It is now going to be available for section officers also, so that is the increase in our coverage.

362
00:44:22.190 --> 00:44:23.770
American Scientific Glassblowers Society: And I think that's a good thing.

363
00:44:24.750 --> 00:44:26.809
American Scientific Glassblowers Society: Andy, another question.

364
00:44:26.960 --> 00:44:40.160
Andy Gibbs: So, the wording I've got down right now, for you guys to consider or revise is, motion to change the ASGS insurance carrier from Liberty Mutual, quoted at $5,450.

365
00:44:40.160 --> 00:44:41.330
American Scientific Glassblowers Society: to Hartford.

366
00:44:41.330 --> 00:44:47.670
Andy Gibbs: quoted at $1,908, due to the cost savings and improved coverage from the Hartford Plan.

367
00:44:48.650 --> 00:44:49.769
Kevin Moeller Treasurer: Sounds good to me.

368
00:44:52.850 --> 00:44:54.870
American Scientific Glassblowers Society: Okay, any more conversation?

369
00:44:55.720 --> 00:44:59.919
American Scientific Glassblowers Society: So, actually, this is a point that I wanted to… I was told I should make.

370
00:45:01.620 --> 00:45:10.110
American Scientific Glassblowers Society: Once we're done with conversation, there is no more, oh, and one more thing. When conversation is finished, we're done, and then we go into a voting period.

371
00:45:10.450 --> 00:45:23.090
American Scientific Glassblowers Society: For that motion. So, think carefully. If you've got one more thought, or another question, this is the time, because when the question is called, we don't go back and discuss more questions.

372
00:45:23.450 --> 00:45:24.320
American Scientific Glassblowers Society: So…

373
00:45:24.760 --> 00:45:27.090
Sean Donlon (North East): Andy, could you read it one more time, please?

374
00:45:28.180 --> 00:45:47.499
Andy Gibbs: Yeah, the way it's currently written is motion to change the ASGS insurance carrier from Liberty Mutual, quoted at $5,450, to Hartford, quoted at $1,908, due to the cost savings and improved coverage from the Hartford plan.

375
00:45:50.770 --> 00:45:51.919
American Scientific Glassblowers Society: We're ready to vote on this?

376
00:45:51.920 --> 00:45:52.649
Sean Donlon (North East): to you.

377
00:45:53.350 --> 00:46:02.510
American Scientific Glassblowers Society: So, all in favor, signify with a, with a green circle. Opposed, a red X. Abstain is a coffee cup.

378
00:46:07.190 --> 00:46:09.999
American Scientific Glassblowers Society: Randall's floating thumbs up, alright.

379
00:46:10.320 --> 00:46:14.030
American Scientific Glassblowers Society: And, we are unanimous.

380
00:46:14.560 --> 00:46:15.620
American Scientific Glassblowers Society: Thank you.

381
00:46:16.510 --> 00:46:17.870
American Scientific Glassblowers Society: Motion passes.

382
00:46:18.160 --> 00:46:21.829
American Scientific Glassblowers Society: Next item, request for a motion to approve the budget.

383
00:46:22.180 --> 00:46:24.500
American Scientific Glassblowers Society: Let me clear this vote.

384
00:46:25.450 --> 00:46:30.540
American Scientific Glassblowers Society: Do I hear a first, and a second so we can discuss this?

385
00:46:30.730 --> 00:46:33.359
American Scientific Glassblowers Society: Request for a motion to approve the budget as submitted.

386
00:46:34.950 --> 00:46:37.439
American Scientific Glassblowers Society: 2627. Sean first.

387
00:46:37.590 --> 00:46:39.959
American Scientific Glassblowers Society: And Jill, seconds.

388
00:46:41.740 --> 00:46:45.319
American Scientific Glassblowers Society: And so we can now begin discussion.

389
00:46:46.010 --> 00:46:53.580
American Scientific Glassblowers Society: Kevin, is there more presentation you'd like to do? Do people have questions? Have you read through it? It's a pretty involved document.

390
00:46:54.510 --> 00:47:06.139
Kevin Moeller Treasurer: So the… again, the big thing, when I brought it up at the last meeting, you know, after working on it with Eric and Don and myself.

391
00:47:06.550 --> 00:47:20.170
Kevin Moeller Treasurer: We were still… the budget was coming out to about $7,500 in the red. With the insurance reduction, we're now, about $3,900 in the red, which…

392
00:47:21.550 --> 00:47:23.260
Kevin Moeller Treasurer: After the year.

393
00:47:23.420 --> 00:47:35.040
Kevin Moeller Treasurer: you know, I'm hoping that that will be much closer to zero, because I always go ahead and I, budget high on expenses and low on income, so hopefully

394
00:47:35.220 --> 00:47:48.869
Kevin Moeller Treasurer: the income comes up, and the expenses come down, and we get much closer to that zero. But, you know, with budgets, I've worked on them for years with homeowners associations and things, and

395
00:47:49.480 --> 00:48:03.430
Kevin Moeller Treasurer: coming into this without having a budget, it really takes a year or two, three years to really get a cohesive rate budget going. So, it's a work in progress for the next couple years, but, without having one.

396
00:48:04.100 --> 00:48:10.799
Kevin Moeller Treasurer: as far as I know, ever. I think it's a much better place than we've been at for many a years.

397
00:48:11.080 --> 00:48:16.729
Kevin Moeller Treasurer: So yeah, if anybody's got any questions or anything, All remote.

398
00:48:22.410 --> 00:48:24.160
Kevin Moeller Treasurer: Did everybody get it?

399
00:48:24.500 --> 00:48:28.790
Kevin Moeller Treasurer: The… the email. Like I said, I send it out Monday or Tuesday.

400
00:48:30.040 --> 00:48:35.039
Kevin Moeller Treasurer: If you didn't get it, let me know, I can send you a copy of it, too.

401
00:48:37.030 --> 00:48:38.499
Kevin Moeller Treasurer: Devin, you got a question?

402
00:48:40.400 --> 00:48:44.910
devin Midwest: Oh yeah, I don't know how important it is for me to fully understand everything, but

403
00:48:45.450 --> 00:48:52.090
devin Midwest: there's, like, what are all the numbers next to the items, in the first column? Like.

404
00:48:52.400 --> 00:48:57.409
Kevin Moeller Treasurer: Those are all, those are all, Basically, like, category input

405
00:48:57.710 --> 00:49:06.569
Kevin Moeller Treasurer: items for QuickBooks. So, for the numbers on the left there, next to each line item, don't necessarily

406
00:49:06.570 --> 00:49:17.799
Kevin Moeller Treasurer: in a sense, mean anything for us as we're looking over it, so much as when national office is inputting information into QuickBooks for our budgets, for our bills and everything.

407
00:49:17.910 --> 00:49:31.700
Kevin Moeller Treasurer: It's just how things get divided up, you know, per category. You know, top one, you got national office for seats, for revenue, you know, so you got memberships, you got promotional, stuff, you got fusion.

408
00:49:31.800 --> 00:49:37.529
Kevin Moeller Treasurer: Interest, refunds, things like that. So everything just gets its own line item for the most part.

409
00:49:37.810 --> 00:49:41.200
Kevin Moeller Treasurer: It's something that we're actually trying to work on cleaning up as well.

410
00:49:41.280 --> 00:49:52.960
Kevin Moeller Treasurer: Because as we were going through it, the three of us, you know, we kind of, we did find a few not huge dollar amount things, but a few line items that were redundant, you know.

411
00:49:52.960 --> 00:50:05.139
Kevin Moeller Treasurer: They're in one category, and then we found it in another category, basically, as well. So, you can remove those and clean up things as well. So, yeah. But the numbers on the left there.

412
00:50:05.580 --> 00:50:12.599
Kevin Moeller Treasurer: for our purposes, to just review it and everything, don't really mean anything. It's more of a data entry type thing.

413
00:50:15.480 --> 00:50:18.119
American Scientific Glassblowers Society: Andy, you had your hand up also?

414
00:50:18.120 --> 00:50:30.750
Andy Gibbs: Yeah, I just wanted to say, like, good work with this, and I'm glad to see us implementing a budget again, so, I don't have any specific feedback, just… just glad to see it happening.

415
00:50:33.480 --> 00:50:36.509
American Scientific Glassblowers Society: Me too. I think it's, really important.

416
00:50:36.580 --> 00:50:56.200
American Scientific Glassblowers Society: We, as board directors, we bear a fiduciary responsibility to take care of the money that our members pay in dues. So, we need to be responsible for taking good care of the money that, basically, they're giving us. And…

417
00:50:56.370 --> 00:51:15.630
American Scientific Glassblowers Society: one way to do that is by keeping track of what's coming in and where's it going out, and that's ultimately what this budget is for. And those weird code numbers that you're talking about, Devin, that chart of accounts, each item has kind of a serial number assigned to it, rather than just a written word description.

418
00:51:15.630 --> 00:51:20.919
American Scientific Glassblowers Society: These numbers are categorized and stacked, so that you can kind of tell

419
00:51:20.920 --> 00:51:34.549
American Scientific Glassblowers Society: all of the different subcategories, let's say, under the office heading, right? And there's line items under there, but yet that whole office section can be totalized, and then you can see all of the office expenses as well, and

420
00:51:34.550 --> 00:51:42.800
American Scientific Glassblowers Society: there's a real art form in building a good chart of accounts, and Kevin and Don are working on trying to reorganize some of that for us.

421
00:51:43.000 --> 00:51:52.280
American Scientific Glassblowers Society: So that we can have a better chance of making sense of the numbers that are there. That's really the tricky part, is interpreting

422
00:51:52.510 --> 00:52:07.400
American Scientific Glassblowers Society: And trying to figure out, are we doing the right thing? Are we spending the money where we should be? Are we being cautious where we need to be? And without a good chart of accounts and a budget, that's been kind of impossible to do.

423
00:52:07.830 --> 00:52:08.520
American Scientific Glassblowers Society: So…

424
00:52:09.430 --> 00:52:13.399
Kevin Moeller Treasurer: And keep in mind, too, that this budget is for 2027.

425
00:52:14.560 --> 00:52:16.250
American Scientific Glassblowers Society: 20, 26, 27.

426
00:52:17.860 --> 00:52:20.050
Kevin Moeller Treasurer: Well, 20, 2027.

427
00:52:20.790 --> 00:52:22.539
American Scientific Glassblowers Society: Am I wrong on that, Terry?

428
00:52:22.820 --> 00:52:24.140
Kevin Moeller Treasurer: It's just for 27.

429
00:52:24.310 --> 00:52:26.860
Jerry Cloninger: It starts in January 27, correct?

430
00:52:26.860 --> 00:52:28.260
American Scientific Glassblowers Society: Oh, okay, okay.

431
00:52:28.420 --> 00:52:40.869
Kevin Moeller Treasurer: Yeah, we do not have a budget for 26, you know, because when we started working on this, it was just too late to get a budget for 26. So, this budget is for 27,

432
00:52:41.080 --> 00:52:55.570
Kevin Moeller Treasurer: You know, as this year comes to a close, you know, we'll have 20, you know, 26 numbers, be able to compare them, with a 25, and look at what we've got budgeted for 27.

433
00:52:55.720 --> 00:53:00.320
Kevin Moeller Treasurer: But as far as I'm concerned, this is, you know, pretty good right now.

434
00:53:02.360 --> 00:53:03.710
American Scientific Glassblowers Society: Devin, question?

435
00:53:04.530 --> 00:53:14.950
devin Midwest: just a point of question is, like, I'm pretty sure I remember the first symposium I ever went to was Florida, and there was some type of budget talk where a bunch of people were arguing.

436
00:53:15.140 --> 00:53:23.590
devin Midwest: So I feel like there was a budget to some degree, whether… I mean, there'd have to be, or, like, or is that just not formal?

437
00:53:25.520 --> 00:53:27.400
American Scientific Glassblowers Society: Andy?

438
00:53:27.400 --> 00:53:28.200
Kevin Moeller Treasurer: I mean…

439
00:53:28.200 --> 00:53:32.119
Andy Gibbs: It might have just been the after-the-fact.

440
00:53:33.250 --> 00:53:43.619
Andy Gibbs: Like, I remember profit and loss statements being distributed at board meetings, maybe around that time, but that… that wasn't,

441
00:53:44.040 --> 00:53:49.419
Andy Gibbs: That wasn't pre-planned, it was just a, this is what happened, if I recall correctly what…

442
00:53:49.590 --> 00:53:51.010
Andy Gibbs: Was going on then.

443
00:53:54.050 --> 00:53:55.120
American Scientific Glassblowers Society: Jerry.

444
00:53:55.630 --> 00:53:57.760
Jerry Cloninger: Just a… a…

445
00:53:58.240 --> 00:54:13.710
Jerry Cloninger: since I'm one of the old-timers here, we used to vote on a budget every year when the new president took office. He had to prepare a budget and submit it to the board for approval.

446
00:54:13.860 --> 00:54:19.050
Jerry Cloninger: And, that sort of fell by the wayside a number of years ago, and…

447
00:54:19.190 --> 00:54:32.520
Jerry Cloninger: During my tenure, I've been asking each president-elect to develop a budget, and my hat's off to, Eric and you, Kevin, for fulfilling that request.

448
00:54:33.870 --> 00:54:34.710
American Scientific Glassblowers Society: Yeah.

449
00:54:35.450 --> 00:54:46.619
American Scientific Glassblowers Society: Yeah, it's taken a little while. Hopefully, we can get a trend started here where this is not just an exception, but this becomes the new normal. This is how it should have been all along.

450
00:54:46.620 --> 00:54:56.019
American Scientific Glassblowers Society: And you're right, at the annual meetings, there is a profit and loss statement, but that is basically a retelling of the events that have already happened.

451
00:54:56.180 --> 00:55:01.560
American Scientific Glassblowers Society: And a budget is trying to make plans for the events that have not yet taken place.

452
00:55:02.170 --> 00:55:03.200
American Scientific Glassblowers Society: Andy.

453
00:55:03.630 --> 00:55:16.379
Andy Gibbs: Just before we get too far along in the process, I wanted to know if there's any phrasing that needs to go into this motion other than, motion to approve, 2027 budget.

454
00:55:16.570 --> 00:55:31.510
Andy Gibbs: I don't know if it should be, like, as presented by Kevin Moeller, like, I'm not gonna be able to fit the Excel spreadsheet, obviously, in the motion text, but is there any other wording that, anyone thinks is important to get,

455
00:55:31.740 --> 00:55:33.550
Andy Gibbs: Published in Fusion, basically.

456
00:55:34.050 --> 00:55:35.110
American Scientific Glassblowers Society: Nathan.

457
00:55:35.110 --> 00:55:48.559
Nathan (Southern California): Is there maybe, like, a… if… I'm assuming the national office is gonna have this budget on file, is there, like, a reference number, or is it just FY2027, and that's… that's plenty good for record keeping that people.

458
00:55:48.560 --> 00:55:48.960
Kevin Moeller Treasurer: Yeah.

459
00:55:48.960 --> 00:55:49.730
Nathan (Southern California): Got it.

460
00:55:50.130 --> 00:55:52.240
Kevin Moeller Treasurer: Yeah, it would just be the 2027 budget.

461
00:55:52.720 --> 00:55:56.270
Kevin Moeller Treasurer: And National, you know, National Office has this record.

462
00:55:57.090 --> 00:55:58.139
American Scientific Glassblowers Society: Rick.

463
00:56:00.490 --> 00:56:02.540
American Scientific Glassblowers Society: Unmute yourself, please.

464
00:56:05.450 --> 00:56:06.639
Risk Smith, Southeastern Section Director: Sorry about that.

465
00:56:06.640 --> 00:56:07.740
American Scientific Glassblowers Society: Thank you, sir.

466
00:56:08.480 --> 00:56:13.709
Risk Smith, Southeastern Section Director: I think for clarification, it should read the, 2027 budget.

467
00:56:14.410 --> 00:56:20.650
Risk Smith, Southeastern Section Director: presented by President Eric Moraine and the Treasurer.

468
00:56:21.790 --> 00:56:23.860
Risk Smith, Southeastern Section Director: And have names attached to it.

469
00:56:25.870 --> 00:56:27.870
American Scientific Glassblowers Society: Whatever, I'm fine with that.

470
00:56:28.180 --> 00:56:28.989
Kevin Moeller Treasurer: Yeah, that's fine with me.

471
00:56:28.990 --> 00:56:30.889
Risk Smith, Southeastern Section Director: Like Jerry said in the past.

472
00:56:31.500 --> 00:56:35.540
Risk Smith, Southeastern Section Director: The, incoming president, had to,

473
00:56:35.710 --> 00:56:39.949
Risk Smith, Southeastern Section Director: Okay. Submit a budget with it, and then, you know, with his name attached to it.

474
00:56:40.270 --> 00:56:49.119
American Scientific Glassblowers Society: Yep. Yep. I'm happy to assign my name to it, attach my name to it. I'm very happy with the work that Don and Kevin have done.

475
00:56:49.120 --> 00:56:54.139
Risk Smith, Southeastern Section Director: And… and you should be proud of it. You should be proud to have your name attached to it.

476
00:56:54.410 --> 00:57:00.250
American Scientific Glassblowers Society: I am. We're moving in the right direction, because historically, we've run 20,000 a year in the red.

477
00:57:00.990 --> 00:57:08.519
American Scientific Glassblowers Society: And this is the first year, we're close to breaking even in a while. So this is really good news.

478
00:57:09.290 --> 00:57:17.799
American Scientific Glassblowers Society: So, thank you. So, Andy, if you'd be willing, read the budget as… I'm sorry, read the… read the motion as amended?

479
00:57:17.800 --> 00:57:26.210
Andy Gibbs: Sure thing, I've got motion to approve 2027 budget as presented by President Eric Moraine and Treasurer Kevin Moeller.

480
00:57:28.550 --> 00:57:30.000
American Scientific Glassblowers Society: They're good for everyone.

481
00:57:30.370 --> 00:57:30.700
Kevin Moeller Treasurer: For me.

482
00:57:30.700 --> 00:57:33.409
American Scientific Glassblowers Society: Great. All done with conversation?

483
00:57:34.120 --> 00:57:41.620
American Scientific Glassblowers Society: Ready to vote, approved by a green check, oppose with a red X, or abstain with a coffee mug.

484
00:57:45.070 --> 00:57:47.420
American Scientific Glassblowers Society: An unanimous approval.

485
00:57:48.820 --> 00:57:51.530
American Scientific Glassblowers Society: Motion passes. Thank you very much.

486
00:57:51.760 --> 00:57:57.700
American Scientific Glassblowers Society: I think this is… this bodes well for the future of the ASGS. We are moving in the right direction.

487
00:57:58.050 --> 00:58:00.559
American Scientific Glassblowers Society: We're not out of the woods, but,

488
00:58:00.770 --> 00:58:19.190
American Scientific Glassblowers Society: But there's more light on the horizon. So, super excited. And next, come a couple of good things. The next one is on Randall's plate. If you'd be interested in going ahead and taking over, Randall, you've got a request for a motion.

489
00:58:19.700 --> 00:58:20.340
randall (SW Section): Buh.

490
00:58:20.480 --> 00:58:24.810
randall (SW Section): So, I'm not sure if y'all want me to just do one at a time, or go…

491
00:58:24.810 --> 00:58:26.130
American Scientific Glassblowers Society: Yes, one at a time.

492
00:58:26.500 --> 00:58:31.009
randall (SW Section): Okay, cool. So, which… does it matter which one I start? Is there one that's on the motion to start with?

493
00:58:31.010 --> 00:58:34.140
American Scientific Glassblowers Society: The… a lifetime member approval is first.

494
00:58:34.630 --> 00:58:48.239
randall (SW Section): Cool. So, everybody knows Jim Cornell. He's been the director of the Southwest forever, he's been the, done the membership forever. He has, stepped down from director, and he's done with the membership now. The Southwest wants to give him a lifetime membership.

495
00:58:48.480 --> 00:58:54.629
randall (SW Section): I think he's earned it, he's driven that RV to every symposium and every damn meeting, and he…

496
00:58:54.980 --> 00:59:04.209
randall (SW Section): got his wife working for it, too. They do a ton for this group, and they have for years, and we think that he should get a lifetime membership.

497
00:59:06.270 --> 00:59:07.819
American Scientific Glassblowers Society: So, do I hear it first?

498
00:59:09.320 --> 00:59:12.749
American Scientific Glassblowers Society: Kevin Moeller first, and Jill Korgamagi second.

499
00:59:14.210 --> 00:59:16.590
American Scientific Glassblowers Society: And let's have some conversation.

500
00:59:18.220 --> 00:59:19.699
Kevin Moeller Treasurer: I'm in full agreement.

501
00:59:25.460 --> 00:59:28.869
American Scientific Glassblowers Society: Jerry gives two thumbs up. Jill gives a thumbs up.

502
00:59:31.590 --> 00:59:43.450
American Scientific Glassblowers Society: John is a… yeah, it seems like a no-brainer, right? Jim is kind of the cornerstone of the organization. He's been president, president-elect, he's run the home… he's run the home office for years.

503
00:59:43.450 --> 00:59:58.830
American Scientific Glassblowers Society: He's been in charge of membership for many years. I don't know what he hasn't done. He seems to have been… I mean, he's really kind of devoted a huge amount of effort, so I think this is only appropriate.

504
01:00:00.060 --> 01:00:01.369
American Scientific Glassblowers Society: Any other conversations?

505
01:00:01.370 --> 01:00:05.130
devin Midwest: tree… What's the history of, like,

506
01:00:05.280 --> 01:00:12.240
devin Midwest: lifetime memberships, like, how does that normally work? It's just the board votes on people who are

507
01:00:12.500 --> 01:00:14.200
devin Midwest: I've done a bunch of stuff.

508
01:00:14.300 --> 01:00:16.750
American Scientific Glassblowers Society: Jerry or Rick, would you want to chime in?

509
01:00:20.720 --> 01:00:29.199
Jerry Cloninger: I can, or Rick can, it doesn't matter. The society can only bestow, I think it's 3 lifetime memberships.

510
01:00:29.630 --> 01:00:34.870
Jerry Cloninger: up to, act members of the Society each year.

511
01:00:35.020 --> 01:00:38.140
Jerry Cloninger: That doesn't mean we have to, but we can.

512
01:00:38.250 --> 01:00:42.990
Jerry Cloninger: And it's for those Individuals who have

513
01:00:43.100 --> 01:00:49.579
Jerry Cloninger: Had an outstanding, stellar career and service to our… our organization.

514
01:00:49.740 --> 01:00:54.700
Jerry Cloninger: And I think, Jim sort of punches all those tickets and more.

515
01:00:54.800 --> 01:01:01.080
Jerry Cloninger: Especially with the, the cattle prod standing behind him called Laura.

516
01:01:01.190 --> 01:01:07.419
Jerry Cloninger: Jim has been… been there for… for all of us. So,

517
01:01:07.570 --> 01:01:11.170
Jerry Cloninger: I hope I answered your question in a roundabout way.

518
01:01:15.510 --> 01:01:16.939
American Scientific Glassblowers Society: Any more discussion?

519
01:01:18.490 --> 01:01:22.070
American Scientific Glassblowers Society: Alright, so I'll call the question, it's time to vote.

520
01:01:22.070 --> 01:01:34.039
Andy Gibbs: But just before we vote, I've got this down. Motion to grant lifetime membership to Jim Cornell. Is that… so, is that phrasing okay? Slash, that's what you're voting on if we move forward?

521
01:01:35.050 --> 01:01:39.330
American Scientific Glassblowers Society: Does the southwest section get attached to that?

522
01:01:40.810 --> 01:01:42.099
American Scientific Glassblowers Society: Jerry says no.

523
01:01:43.080 --> 01:01:52.190
Jerry Cloninger: It can be, A nomination for lifetime membership can come from anybody through their director.

524
01:01:52.550 --> 01:01:56.870
Jerry Cloninger: to the board of directors. The board has to approve it.

525
01:01:58.210 --> 01:02:03.419
American Scientific Glassblowers Society: So, would it be appropriate to say that the nomination comes from the Southwest section?

526
01:02:05.840 --> 01:02:06.860
Jerry Cloninger: That's fine.

527
01:02:06.860 --> 01:02:09.340
American Scientific Glassblowers Society: Yeah, Rick, something else? Yeah?

528
01:02:10.280 --> 01:02:11.689
Risk Smith, Southeastern Section Director: It actually didn't.

529
01:02:13.160 --> 01:02:14.380
American Scientific Glassblowers Society: No? Okay.

530
01:02:15.050 --> 01:02:16.569
Risk Smith, Southeastern Section Director: So, I would leave that out.

531
01:02:17.110 --> 01:02:17.900
American Scientific Glassblowers Society: Okay.

532
01:02:19.910 --> 01:02:22.929
American Scientific Glassblowers Society: So, Andy, if you're willing…

533
01:02:22.930 --> 01:02:25.429
Risk Smith, Southeastern Section Director: It actually came from the southeastern section.

534
01:02:26.860 --> 01:02:28.730
American Scientific Glassblowers Society: Oh, okay.

535
01:02:29.350 --> 01:02:30.919
Risk Smith, Southeastern Section Director: I would just leave that part out.

536
01:02:30.920 --> 01:02:32.289
American Scientific Glassblowers Society: Just leave that part out.

537
01:02:32.290 --> 01:02:32.700
Risk Smith, Southeastern Section Director: Yep.

538
01:02:32.700 --> 01:02:35.459
Andy Gibbs: I kind of like it simple,

539
01:02:36.630 --> 01:02:40.009
Andy Gibbs: Not that I'm biased or anything as a secretary.

540
01:02:40.510 --> 01:02:44.819
American Scientific Glassblowers Society: So, read the motion as, as amended.

541
01:02:44.820 --> 01:02:49.469
Andy Gibbs: Yeah, it… it's just motion to grant lifetime membership to Jim Cornell.

542
01:02:51.600 --> 01:02:53.909
Andy Gibbs: Oh, maybe I could say, like.

543
01:02:54.150 --> 01:02:59.470
Andy Gibbs: I don't know if anyone wants me to add, ASGS membership? I mean, I guess that's the only…

544
01:02:59.780 --> 01:03:01.760
Andy Gibbs: Kind of membership we could grant him.

545
01:03:05.890 --> 01:03:09.910
American Scientific Glassblowers Society: Yeah, I would… that makes sense. Include ASGS membership, yeah.

546
01:03:10.310 --> 01:03:12.269
American Scientific Glassblowers Society: Lifetime ASGS membership.

547
01:03:16.480 --> 01:03:20.450
American Scientific Glassblowers Society: Okay. So, all in favor?

548
01:03:21.050 --> 01:03:25.970
American Scientific Glassblowers Society: Green circles, all opposed, red X's, abstentions, coffee cups.

549
01:03:26.240 --> 01:03:32.699
American Scientific Glassblowers Society: And we have… We're waiting on… Randall's giving a thumbs up. We have a…

550
01:03:32.700 --> 01:03:34.170
randall (SW Section): Stop working, I'm sorry.

551
01:03:34.170 --> 01:03:42.789
American Scientific Glassblowers Society: That's alright, we have unanimous, unanimous approval for lifetime membership. Thank you. Randall, you have another…

552
01:03:43.180 --> 01:03:47.079
American Scientific Glassblowers Society: Another one, if you'd like to present this one?

553
01:03:47.080 --> 01:04:03.240
randall (SW Section): Okay, so we have one more. We lost one of our favorites, last year in October, Marvin Molidow. I think everyone knows him. He pretty much outlasted everyone. He has been a member of the ASGS since 1966.

554
01:04:03.590 --> 01:04:08.919
randall (SW Section): He passed away last year, and we'd like to do a motion to,

555
01:04:09.410 --> 01:04:11.389
randall (SW Section): Add him to the memorial scroll.

556
01:04:12.340 --> 01:04:19.949
randall (SW Section): I think everyone knows him. If you don't know him, you've probably had a beer with him at a symposium at some point, if you were lucky enough.

557
01:04:19.950 --> 01:04:20.460
Jerry Cloninger: like…

558
01:04:21.350 --> 01:04:36.719
randall (SW Section): But, we love Marvin in the Southwest. He's actually local, or was local to me. He's been a huge part of, our community and the ASGS for years. He was the director of the Southwest section when I was 10 years old in 1993.

559
01:04:36.720 --> 01:04:37.750
American Scientific Glassblowers Society: Oh, jeez.

560
01:04:37.750 --> 01:04:43.430
randall (SW Section): So, I, like… Hey guys!

561
01:04:44.630 --> 01:05:01.479
randall (SW Section): said he kinda outlasted at shops and stuff, they would always… I told them at ASGS and mentioned Dallas, they'd always ask me about Marvin, and they'd be like, yeah, he's still kicking, and they're like, he outlasted everyone. But, everybody's gotta go, and we lost him, and, we want to add him to the Memorial scroll.

562
01:05:01.610 --> 01:05:03.570
American Scientific Glassblowers Society: Nice, so do I hear it first?

563
01:05:05.510 --> 01:05:10.789
American Scientific Glassblowers Society: Harold Aswell first, and Kevin seconds. Any more discussion?

564
01:05:11.360 --> 01:05:12.460
American Scientific Glassblowers Society: Andy.

565
01:05:12.860 --> 01:05:17.169
Andy Gibbs: Oh, could I get, the spelling for his last name?

566
01:05:19.300 --> 01:05:24.370
randall (SW Section): It's gonna be… can you still hear me? What's like that? Oh, God. I'm super glad at this.

567
01:05:25.820 --> 01:05:30.220
randall (SW Section): Okay, it's M-O-L-O-D-O-W.

568
01:05:31.720 --> 01:05:35.300
Andy Gibbs: M-O-L-O-D-O-W?

569
01:05:35.520 --> 01:05:36.360
randall (SW Section): Yes.

570
01:05:36.860 --> 01:05:39.650
Andy Gibbs: And, who made and seconded that motion?

571
01:05:40.210 --> 01:05:43.320
American Scientific Glassblowers Society: Harold, firsted, and Kevin seconded.

572
01:05:45.400 --> 01:05:46.300
Andy Gibbs: Thank you.

573
01:05:47.330 --> 01:05:48.970
American Scientific Glassblowers Society: Any more discussion?

574
01:05:51.600 --> 01:05:58.580
American Scientific Glassblowers Society: That memorial scroll gets printed out and is on display at the symposia each year.

575
01:05:58.690 --> 01:06:08.419
American Scientific Glassblowers Society: But it takes, motion by the board. Anybody who is under consideration has to have been a member in good standing.

576
01:06:08.760 --> 01:06:15.260
American Scientific Glassblowers Society: And Marv certainly was. So… Any more conversation?

577
01:06:16.740 --> 01:06:27.869
American Scientific Glassblowers Society: All done. Alright, I will call the question. Time to vote. If you approve, a green circle. If you're opposed, a red X. If you're abstaining, a coffee cup.

578
01:06:31.550 --> 01:06:38.530
American Scientific Glassblowers Society: And, Randall found his green checkbox. Alright, cool, dude. The motion passes unanimously.

579
01:06:39.270 --> 01:06:40.240
American Scientific Glassblowers Society: Thank you.

580
01:06:42.760 --> 01:06:58.920
American Scientific Glassblowers Society: The next item is a discussion piece, and we've kind of covered it already, the idea of establishing a standing video review committee to screen content for technical accuracy and professionalism before accepting for publication in the video library.

581
01:07:00.790 --> 01:07:13.620
American Scientific Glassblowers Society: I don't know if we need a motion to do that. I've kind of gotten feedback from the group already, and my plan was that I'll go out and start looking for a couple of people who are willing to help. Andy?

582
01:07:15.080 --> 01:07:21.429
Andy Gibbs: If I remember anything from these meetings, I'm pretty sure you're allowed to create committees at will.

583
01:07:23.370 --> 01:07:26.000
American Scientific Glassblowers Society: Jerry gives a thumbs up. Okay.

584
01:07:28.050 --> 01:07:29.609
American Scientific Glassblowers Society: Good,

585
01:07:30.040 --> 01:07:39.729
American Scientific Glassblowers Society: Any other conversation we need around this? I think I've heard what I need to. If you've got more input or suggestions for me, you'll know where to find me.

586
01:07:41.770 --> 01:07:53.939
American Scientific Glassblowers Society: Okay. Thank you. Next item, discussion around next month's Board of Directors meeting. Date, time, and duration. If we stick to our current schedule.

587
01:07:54.080 --> 01:08:10.530
American Scientific Glassblowers Society: Next month's meeting will happen on the second day of the symposium, at the same time the symposium Zoom call is happening. And I cannot be in two places at once, and neither can you. So, my proposal is we need to change

588
01:08:11.110 --> 01:08:17.489
American Scientific Glassblowers Society: at the very least, when the board meeting happens. The first question is.

589
01:08:17.779 --> 01:08:33.330
American Scientific Glassblowers Society: Do we want to schedule a board meeting? If so, I would propose we do it on Saturday the 20th, which is a couple of days late, and we could maybe try to shorten the meeting to one hour instead of a full hour and a half.

590
01:08:33.630 --> 01:08:39.940
American Scientific Glassblowers Society: Because at that same Saturday meeting, we will have the annual meeting for membership.

591
01:08:40.500 --> 01:08:51.850
American Scientific Glassblowers Society: So, we could start with the board meeting and do, in a sense, a quickie, and then, kind of regroup and go straight into the annual meeting for membership. Jerry.

592
01:08:52.600 --> 01:09:12.409
Jerry Cloninger: I think it's very important that you have a board meeting before the annual meeting in case things come… things have a way of popping up at the last minute. Okay. And that way we… the board can address them, and if it's something that needs to go before the annual meeting.

593
01:09:12.649 --> 01:09:14.869
Jerry Cloninger: You're, you're, you got her done.

594
01:09:14.960 --> 01:09:16.649
American Scientific Glassblowers Society: We're right there. Okay.

595
01:09:17.040 --> 01:09:31.210
American Scientific Glassblowers Society: Fair enough. So my proposal would be to do that on Saturday the 20th. I'm still trying to work out the schedules for this stuff, but originally I had started the Saturday call at 12 o'clock noon.

596
01:09:31.840 --> 01:09:35.180
American Scientific Glassblowers Society: I'm trying to remember if that was East Coast or Central time.

597
01:09:35.330 --> 01:09:44.590
American Scientific Glassblowers Society: And we could do, like, a one-hour meeting, and then, like I said, retool and go straight into the annual meeting for membership.

598
01:09:44.760 --> 01:09:47.539
American Scientific Glassblowers Society: Does that seem agreeable?

599
01:09:49.569 --> 01:09:50.319
American Scientific Glassblowers Society: Okay.

600
01:09:51.229 --> 01:09:56.750
American Scientific Glassblowers Society: Okay, cool. I will make plans accordingly.

601
01:09:57.990 --> 01:10:00.440
American Scientific Glassblowers Society: Thank you,

602
01:10:02.010 --> 01:10:16.270
American Scientific Glassblowers Society: You know, Garrett, I'm just seeing all your thumbs up floating out to the sky there. I noticed that you've got a Rocky Mountain section meeting scheduled that's coming up. I didn't give you any chance at the beginning of the meeting for an update.

603
01:10:16.320 --> 01:10:23.340
American Scientific Glassblowers Society: Would you… would you be interested? I'm really excited to hear that you're going to have a section meeting. This is great news.

604
01:10:23.840 --> 01:10:27.169
Garret Oaks Rocky Mountain: Yeah, it's coming up pretty fast, so we got…

605
01:10:27.530 --> 01:10:36.870
Garret Oaks Rocky Mountain: It'll be… be minimal, but it'll be a good way to just kind of get things rolling again, and kind of feel out the… the feedback, and…

606
01:10:37.220 --> 01:10:51.819
Garret Oaks Rocky Mountain: just… get it all going. Ron's been helping get stuff set up, and Carrie's real good about doing the social media stuff, so it's been… getting excited. Definitely sneaks up on you, though.

607
01:10:53.120 --> 01:11:02.269
Garret Oaks Rocky Mountain: So, we'll… I'm definitely excited to get one under my belt here, and… Work on it, improving, and…

608
01:11:02.790 --> 01:11:04.640
Garret Oaks Rocky Mountain: Just do what we can, so…

609
01:11:04.840 --> 01:11:13.259
Garret Oaks Rocky Mountain: Sorry about my video, I'm not sure what to do. It says it's on, but… It's not working, so…

610
01:11:13.530 --> 01:11:25.600
American Scientific Glassblowers Society: Well, I'm really pleased to hear that you're, it seems like maybe the Rocky Mountain section is in a bit of a turnaround, and things are on the upswing, so that's great news. It's really wonderful.

611
01:11:26.060 --> 01:11:26.700
Garret Oaks Rocky Mountain: Definitely.

612
01:11:27.880 --> 01:11:28.700
American Scientific Glassblowers Society: Good.

613
01:11:29.000 --> 01:11:30.469
American Scientific Glassblowers Society: Jerry, yeah.

614
01:11:30.470 --> 01:11:39.280
Jerry Cloninger: I have a question on a different… on a subject we've, talked briefly about, and that is, do you think,

615
01:11:39.690 --> 01:11:47.770
Jerry Cloninger: that, Randall should notify Arlene that Marv's name is being added to our memorial scroll.

616
01:11:48.460 --> 01:11:49.250
American Scientific Glassblowers Society: I think so.

617
01:11:49.250 --> 01:11:50.389
Jerry Cloninger: be appropriate.

618
01:11:50.990 --> 01:11:51.760
American Scientific Glassblowers Society: Go?

619
01:11:52.600 --> 01:11:55.709
American Scientific Glassblowers Society: Yeah, are you up for that, Randall? Randall says yes.

620
01:11:56.220 --> 01:11:57.619
American Scientific Glassblowers Society: Good deal. Okay.

621
01:11:57.980 --> 01:12:00.260
American Scientific Glassblowers Society: Yeah, good catch, Sherry, thank you, yeah.

622
01:12:02.830 --> 01:12:09.689
American Scientific Glassblowers Society: I… gosh, I'm almost afraid to say it, I'm out of stuff to talk about, can you believe it?

623
01:12:10.290 --> 01:12:13.049
American Scientific Glassblowers Society: I, I think we're done. I think we're done.

624
01:12:13.170 --> 01:12:15.860
American Scientific Glassblowers Society: Anything else that needs to be addressed tonight?

625
01:12:18.080 --> 01:12:22.650
American Scientific Glassblowers Society: Okay, then I will ask for a motion, to end the meeting.

626
01:12:24.910 --> 01:12:30.720
American Scientific Glassblowers Society: Nathan first, and Kevin seconds. Any more conversation?

627
01:12:31.520 --> 01:12:33.750
American Scientific Glassblowers Society: All in, all done.

628
01:12:34.040 --> 01:12:36.800
American Scientific Glassblowers Society: Okay, time to vote. Are we done?

629
01:12:41.290 --> 01:12:42.430
American Scientific Glassblowers Society: Awesome.

630
01:12:42.580 --> 01:12:45.209
American Scientific Glassblowers Society: It's unanimous. Eric, stop talking.

631
01:12:45.680 --> 01:12:56.259
American Scientific Glassblowers Society: All right. Thank you. Again, another clean, fast, good meeting. We've got a bunch of stuff covered, and we're out 15 minutes early.

632
01:12:56.670 --> 01:12:57.840
American Scientific Glassblowers Society: Thank you all.

633
01:12:58.490 --> 01:12:59.729
American Scientific Glassblowers Society: We'll stay in touch.

634
01:12:59.910 --> 01:13:00.730
American Scientific Glassblowers Society: Thank you.

635
01:13:00.730 --> 01:13:01.360
Kevin Moeller Treasurer: work.

636
01:13:01.650 --> 01:13:03.969
American Scientific Glassblowers Society: Best of luck at the gas conference, Jill.

637
01:13:04.190 --> 01:13:09.089
American Scientific Glassblowers Society: Stay in touch. If there's anything else you need in terms of support or help.

638
01:13:09.380 --> 01:13:11.009
American Scientific Glassblowers Society: Don't… don't hesitate to reach out.

639
01:13:11.010 --> 01:13:11.880
Harold Lasswell PNW: Rochelle.

640
01:13:12.120 --> 01:13:12.940
Jill Korgemagi (Great Lakes): Thank you so much.

641
01:13:14.600 --> 01:13:15.400
Harold Lasswell PNW: Good job, man.

642
01:13:15.400 --> 01:13:29.809
American Scientific Glassblowers Society: Yeah, and Garrett, good luck with the section meeting. Super excited to hear that it's happening, and, looking forward to feedback. Oh, yeah, one last thing. Y'all need to get me your reports. I'm so sorry.

643
01:13:29.810 --> 01:13:35.839
American Scientific Glassblowers Society: Like I said in the email, 100 to 500 words. Don't make it too long, don't make it too short.

644
01:13:35.840 --> 01:13:40.160
American Scientific Glassblowers Society: It's a Goldilocks report, right? Not too hot, not too cold, just right.

645
01:13:40.160 --> 01:13:56.519
American Scientific Glassblowers Society: But we do need it, by the 1st of June, so you've got 2 weeks to put it together, and that way I can get it out to the general membership, so that they have a chance to read it. It is pretty important to do, so I'd really encourage you, don't… don't make me start to nag you, because I will.

646
01:13:56.960 --> 01:14:00.120
American Scientific Glassblowers Society: Alright. Thank you very much, everybody.

647
01:14:00.500 --> 01:14:01.680
American Scientific Glassblowers Society: Have a good evening.

648
01:14:02.520 --> 01:14:02.830
Andy Gibbs: Damn.

