President’s Report May 21 2026
· Fusion sales through Lulu have been set up. Back issues are slowly being added and beta tested.  The cost to your door for a single copy will be $14 including 1st class shipping. This is a huge price reduction from the current single copy cost of $20 per back issue plus shipping. Once the file management and website back-end work is complete, IMI will continue to reprocess Fusion back issues till all are in the Lulu system and available for print again. 
· Discussion List management I am working to find someone with tech skills to coordinate with the new membership committee starting June 1st and manage Google discussion group memberships. As the new person comes online, I will back out of this role. 
·  Video library After many months of work by Steve the Webmaster, Don in the home office, Jill our video editor, and myself, the video page of the library is functional! Take a look and test it please: www.asgs-glass.org/videos give me suggestions for improvement. Once we’ve given it a shakedown cruise and added a few more videos it can be turned on for all members. Once all of Vancouver and Raleigh is loaded. This year’s symposium videos will be added in August. I’ll then start looking for the unpublished videos from the Corning Symposium. 
· Symposium update 
· Marketing 
· Jill and Kyle continue to post almost daily on IG and FB Well done!
· Registration
· Registration is slow… 22 member registered, 31 total….. less than half the board is registered. What’s in the way? What’s not right? What is holding people back?
· Video presentations
· 6 more waiting for processing
· Just received the video tour of Millipore’s Glass shop in Milwaukee.
· Just received the distillation theory and practice PPT from Pope.
· Art Auction
· The system is up and running. Donations have been received. Carolyn Reiner will handle the physical objects. Don and I will manage the posting. What’s missing are contributions.
· Symposium presenters are comped the registration feel this year
· First time ever that all presenters have their symposium registration waived. I’ve heard enthusiastic thank you’s from every presenter about this new policy. Several also said it’s been a long time in coming, too bad it didn’t happen sooner. We’ve lost a lot of good presenters to burnout because they didn’t feel adequately appreciated. 
· Kevin will present a budget to the board for discussion and possible vote at this meeting. This is the first budget in many years. Because of the corporate sponsorship program, shifting Fusion to print on demand, and reduced insurance costs, we’ve reduced the budget deficit from it’s traditional $20k per year loss to a projected ~ $4k loss for next year. The long term process for budget approval is still under discussion.
· Tifa Hunt has agreed to help as Zoom and YouTube tech for the symposium Zoom call as well as coordinate with Membership Committee to help with the member spotlight on the website. It’s great to have her back. 
· Marketing and exhibitor relations Multiple emails and phone calls have happened with the exhibitors group. ASGS has done it’s best to listen and respond to exhibitors and advertisers requests for new opportunities, more visibility, more symposium options, lower cost options, and more website exposure. The response has been less than expected, particularly from the old familiar names. It’s not clear why this is. One possibility is that there has been so much change so fast that it’s not clear what all the new possibilities all. I will start one on one contact with existing and former exhibitors and advertisers to learn more from them and share new opportunities. 
· Visit to SW Section Meeting I was invited to visit the Southwest Section for their Spring meeting. It was a wonderful 2 day meeting at Technical Glass Products Louisiana location hosted by Bob Singer, organized by Jim Cornell. If you ever get a chance to visit there I suggest you take it. The shop is super clean, very well organized and wonderfully equipped. I am very grateful to have had the time to learn about what’s happening for the section and hear ideas, suggestions and concerns about how the changes at National are affecting SW Section members. I heard a lot of enthusiastic support as well as a few good ideas for how to make it even better. Because of the time spent one-on-one I can do a better job of supporting the SW section. Thank you again for your hospitality.  
· The E.L. Wheeler book Thanks to Don we’ve learned that the rights to publish the E.L. Wheeler book were gifted to Salem Community College by the author somewhere around 2012 with a single reprint published by Igneous Glass Works shortly thereafter. Conversation has begun with SCC requesting that the ASGS be given permission to publish/republish this book on an ongoing basis so it stays in print. In spite of it’s age it is still the gold standard for scientific glass text books and really needs to remain available to new as well as established glassblowers.
· Kevin Hart and President elect Kevin has agreed to fill the President-Elect vacancy. After conversation with Jerry, because we don’t yet have a bylaw to explain how it should be done,  we’ve decided the cleanest way to move Kevin into the position is to present him to the membership at the annual meeting for a vote. Keving is capable, competent, and willing. I don’t expect any issues around this at the meeting.

