ASGS 68" Symposium Annual Business Meeting
Held at the Hilton Hotel in Raleigh, North Carolina June 27pm.
Location: After paper session in ball room.

Officers: President Annalee Picket, President-Elect Erich Moraine, Treasurer Robert
Singer, Executive Secretary Jerry Cloninger and Secretary Doni Hatz

President Annalee Pickett (Southeast Section) started the meeting at 1:03pm.
President AP asked Jerry Cloninger (Southeast Section) if we have a quorum?

Executive Secretary Jerry Cloninger confirmed “we have a quorum of members to
continue with the meeting.”

ASGS Membership was given a copy of the motions from the previous year for
review. No corrections needed.

Agenda: Review last year ASGS 67" Symposium Annual Business Meeting motions
from June 27, 2024 at Salem Community College in Carney’s Point, New Jersey.

Secretary Doni Hatz read the motions from the 67" Symposium Annual Business
Meeting from the previous year 2024.

Motion to Approve the minutes from 2024:

Motion to approve the minutes from ASGS 67" annual business meeting held at
Salem Community College in Carney’s Point, New Jersey on June 26, 2024.
Motion 1°t: Daryl Smith, Northeast

Motion 2™: Devon Shields, Midwest

Passed Unanimous

Old Business: President Annalee Pickett would like to share some good news. The

ASGS had some outstanding debts with a few advertisers in Fusion since last year
and further back. Some of that had to do with the pandemic and some different
billing issues, but since March 1% we’ve recovered ~$15,000 money owed to the
ASGS. Executive Secretary Jerry Cloninger added, “at this Symposium | was able to
work with more vendors behind in payments and recovered ~$2,000 at this



meeting.” President Annalee shared “it was a result of a multitude of little issues
dealing with COVID and changes from QuickBooks to Membership Works things
were misplaced, lost.” Jerry continued “people got promoted in companies and
invoices were going to the wrong people. Since then, we have worked with IMI
National Office Don Gossard and a few other members to try and rectify these
problems. THANKS to Don Gossard and their team.”

While we still need new members to sustain ourselves into the foreseeable future,
and this is a good start.

New Business: President Annalee Pickett shared “this year Art Auction proceeds

were donated to the ASGS. That might not be forever, but we are going to be
doing it for at least a couple of years to help us maintain our solvency. We made
over $10,000 last night! We look forward to helping that offset our slumping
membership and that it will contribute to our continued efforts to make our
member benefits, video series that need a lot of digital work and more, besides
improving the quality of the symposium.”

Executive Secretary Jerry Cloninger shared “about the hotel, there is a reason we
work so hard to get people to stay at the symposium hotel. Anywhere from two to
six months out, we are negotiating with the hotel on how big our room block is
going to be. It is the food, seminar rooms, vendor rooms, etc. all hinge upon us
selling rooms. If you don’t stay at the host hotel, it hurts us because, we need to
book 400 room nights. One person or more in a room, is one night. Those rooms
need to be booked, to help with the cost certain pricing. For example, we booked
400 room nights for this event, and if we only sell 250 room nights, we have to
alter the contract. If we have less people then our costs of hotel space increases.
Same with Food and Beverage package we have to meet $9,000 in orders. It
doesn’t take long to meet that cost. Example a meal at $25 ++ tax and
gratuity=530. Lot of cost of things are rolled together. Then the hotel can say we
missed our room block. Example, we’re short 40 room nights then hotel cost
more. We have to pay for it whether we like it or not. It is all about selling the
room nights. Help us sell rooms at the next symposium. This means a lot to free
hotel meeting space.”



President Annalee Pickett asked Jerry “how did we do this year?” He responded
“as of Sunday 64% and that means we owe $12,000 — the cost to make up for it
not at 80%.” He worked with the hotel staff and was able to get it down to $1,000.
President Annalee Pickett and those present in the room thanked Jerry. “That is
the way of doing business and we have to work with it. We appreciate the people
who stay at the hotel. Comments?”

Review Treasurer Report: National Treasurer, Bob Singer (Southwest Section) to

review profit and loss statement. He handed out T-report 1-4 pages. “When we're
done, we need to collect these financial reports, do not leave our financial
statements behind.”

“One of things that happened in the last year, a lot of people working on this
deficient. Last year we ran at a deficit of $35,000+. This year we are operating in
the black. But we haven’t taken into account the expenses from the symposium.
That is what is weird about these reports, they don’t show our expenses, this
report stops at June 9 report. The way we do our membership is October 1 to
September 30. We've tailored the report to meet our actual outcome and income
expense. We will see at the November BOD meeting, they will have the expenses
from the symposium that will be substantial, which is normal, it will be figured
out. What you will notice is the $15,000 that President Annalee mentioned that
makes a big difference.”

“President-Elect Erich Moraine (Midwest Section) and company have been looking
at Sponsorship packages. So far at $15,000, this report shows $10,000 because
the report is June 9 that is what we have received. Bad news is we got $15,000
from Fusion receipts, is a one-time thing. We are still owed $12,000 and it is
reflected in how we do our billing. Fusion is not billed until we ship the Fusion.
This is positive move. We haven’t dipped into our savings. All the reports are in
the directors and BOD reports.”

Jim Cornell (Southwest Section) Membership Chair stated we need 500 members
to break even financially. “The ASGS national office IMI costs over $40,000 a year.
We’re barely bringing that in for membership. We need more members to survive.



We've made some changes to bylaws. Voting, how it is done and who can vote.
But we still need more members. Symposium does make a difference financially.
Some people didn’t like the fact the money from the auction went to the ASGS,
but we desperately need it right now. It makes a big difference. In the future that
can change. But that is how we had to deal with it. We have to keep up with our
current bills. This report stops as of June 9. There are been changes but hasn’t
been reflected in this report.”

Comment from Klaus Paris (Delaware Valley Section) “you mentioned the billing of
Fusion advertising was changed to prepayment. Now the vendor is billed before
the issue is shipped. They would be charged on the credit card once the magazine
is ready to go to print, not months later. “

Jerry Cloninger clarified the Fusion process. “For example, the August issue of
Fusion, by August 1 the magazine is done with the layout of every advertiser. We
know all the content and on August 1 the advertisers are billed. This helps us
because we would have IMI sending out invoices all the time. Same with the next
issue billed on November 1° for advertisements. Now we have a credit card on file
to bill once the Fusion issue is ready for print.” Bob Singer mentioned overall, the
report is positive and stable, the money flow is getting better.

Question: Andy Gibb (Midwest Section), “what is our savings balance?” Bob
Singer replied, “$164,829.02 is reflected in this t-report. “

Jim Cornell clarified “we need ~500 members to sustain ourselves. We also figure
junior and student members are reduced cost; we looked at what we need for
budgetary figure $100 per members goes towards what we need budgetary wise.
Need to expand because we have commitments to IMI that was $41,000 that is
now $47,000. We have other expenses on top of that consequently, so we really
need 600 members. The National Office IMI is helping us right now where we have
330 members - that’s not going to pay for the National Office. That is why they
were looking at revenue sources for us. We need your help to get new members.
Klaus Paris mentioned a challenge “if each person brings in one more member
that will help.”



Bylaws Chair Bob Singer wanted to talk about new motions discussed at BOD
meeting. We will share a change voting procedure, brought to the BOD from the
NE section. Review the procedure to ballot voting which cost a lot. Now change to
electronic voting. It will be secured, zoom, texting...now sure exactly how trolled
out— needs a second vote by BOD at Nov BOD meeting in 4months. There are
costs with mailing to international members ($1.65) then back to us is $3.65, too
expensive. No mail in ballot.

Another motion concerns who can vote. Currently only regular, retired and junior
members vote. This left out groups of members that didn’t have voting rights. We
added the student, international, artistic, and associate members to have the right
to vote. Everyone now has a say. Now it is your responsibility to vote.

Other changes with possible further work, changed— student membership
wording. Now who can be a student member is NOT only at Salem Community
College but can be other apprenticeship programs. We might need more work on
this motion but this is a start for a good change.

Tifa Hunt, Great Lakes. Asked “while you’re working on this will it consider other
students, to include chemistry and physics students?”

Bob Singer said ”I don’t know, that wasn’t what we were thinking about, but it can
be a suggestion at your next section meeting. Send to BOD meeting and work it
out. For example, some things don’t need a motion for bylaws changes. For
example, the motion from the NE section about the Symposium Art Auction, that
is not a bylaws issue, it was handled within the BOD, and the section that sent the
motion. We were given direction and had the first bylaws committee meeting. We
had eight people that had good discussion.”

President-Elect Erich Moraine responded to that question, “it is now open to
other students, but NOT yet. One of the things on the docket, it is on my list of
things to do. We want to see if this is something that is more appealing to
members. And part of that is our member descriptions. We need time to make
changes. At best nine months to do bylaw changes, one-year incremental shifting
of stuff. Make us more available, to many more people, at this time isn’t the case.



These things are all under review, | want to hear good ideas and suggestions, or
give us more ideas. He wants to hear your ideas and we want a lot of them.”

Question: Daryl Smith NE section, “when these other members become voting
members are they also able to hold national office?” President-Elect Erich said
“we were trying to roll this part into voting ability. We wanted to roll that into this
motion but was too complicated at this time, it was split apart, we’re for working
on voting ability. Next layer is who and how they will hold office and what level,
Any time in negotiations? Rick Smith SE brought up a good point an 18-year-old
can vote for US president but can’t hold the office of president. Some positions
are serious and important and should have qualifications on who can hold certain
positions. Working with bylaws chair Annalee Pickett, we will work on a way to get
people to hold positions. It has been a hard time to fill these seats of incoming
board. Looking to change that and allow more folks in.”

President Annalee “bylaws are like our state constitution. We need something to
rely on to look to guide us. We don’t take it lightly. That is why when we make a
motion to change the bylaws, where there is a four-month period to allow
members to think about it, share with section members and when we meet again
in four months to decide to keep that motion or not. Let us know any comments.”

Announcement: posters from Mathieu Grodet and t-shirts are still available for
purchase.

Section Awards: Executive Secretary Jerry clarified section awards are always
done at this annual meeting, national awards are given out at the banquet.

Section Chair to deliver their awards:

ART DOLEGA AWARD: Great Lakes, Philip Legge “every year we give out an Art
Dolenga award, founder of our section, honorable man, proud of the society. Give
to glassblowers for administrative and technical contributions. This year’s award
goes to Randall Strait Southwest section.

KARL WALTHER AWARD: Northeast Preston Smith, “every year be given for the
best technical article in the FUSION 2024 magazine. This year’s winner are Adam



Kennedy, Tanner Volek and Ashot Tumaghyan for “Micro Sublimations. Jim Cornell
will accept the award for Adam since he is in the SE section.

DANA SAMPSON AWARD: named for one of the Southeast section founders and
getting the SE off the ground. Southeastern Section director Rick Smith, each year
the Southeast Section gives out an award for the best hint in the FUSION. This
year we choose Feb 2024 FUSION on page 43 “sealing fritted disks and O-ring
joints” by Jim Hodgson. He can put this along with a half dozen on his wall and
gets another $100. We will start sending him tax forms. Jim Hogson “the
competition will be fierce.”

President Annalee congratulated all the awards winners.

Now open discussion: Klaus Paris, Delaware Valley, chair of SCC sci glass program,
we all need new members for ASGS, we need more students. If there is someone
out there that doesn’t know what to do with their life send them to me.

President Annalee “very true words. Glass is a lighthouse for those that are lost.”

Announcement: Katie Severance, Delaware Valley shared next summer, 1% week
of June is the GAS at Corning, Corning did massive studio renovation of Glass
program, not the flamework. Lots of international members. We should advertise
the ASGS and have information there. She teaches at SCC, Corning, Pilchuck,
Penland and all over. A lot of people don’t know about ASGS. Let people know
about our section or SCC about coming to our meetings. If you like glass come to
our section meetings. Glass lovers, be a part of us. High level of high technology
can turn some people off. Volunteered to be there and also signed up to do a
demo. She got Kyle Meyers who volunteered to help seat at the table when she
isn’t there.

Audit Committee: Patrick DeFlorio, Chair has update. We have 5 members on
committee Carlos Rodriguez, Robin DeGroof, Sally Prasch, Jeff Williams. We’re
looking for people to join this committee. | want to share about the Audit
committee, what we do is get all the bank records, match up income and
expenses. To see that everything is done correctly, worked with Don Gossard IMI
National Office to get information. Some things are more complicated and some



work differently with our membership levels that are at different prices and some
are PayPal then when the money gets to a certain level it is moved to a checking
account. Gets a little convoluted. Contact us. We’re working on 2024, next year
will work on 2025. Question from Pacific NW no name. how much time involved?
It took some time to get the process going to review the expenses. We have 5 but
need to have 5-7 members. When we started up it was like the first time we’re
together. A lot is optics to understand some of the expenses.

Jim Cornell added, “the members of the Audit committee is doing a fantastic job.
We need new members every year, but also would like to see a rotating people,
see consistency on how things are done. The members on the committee two
years. We need consistency of people that know the process and don’t want to
burn them out. Consider volunteering — like matching numbers, just like balancing
your checkbook.”

Patrick DeFlorio mentioned “most organization have rotating members. The audit
is important; it is necessary, it is a part of maintaining our non-profit status.
Especially if want to write for a grant. Many times, they are asking...have you been
audited, internal. We’ve seen external audit with a church is cost them $25,000.

In outside audit they pick they pick 25 checks at random and independent 20
deposits.” Jim Cornell suggested “we need to have rotating and need at least three
new members per year to rotate.” President Erich Moraine, “we have to do that
now at this meeting. We have 5 and need 5-7 members. Outage for many years.
Started this up was a lot of work. A lot of optics.” Klaus Paris asked “what are the
limitations?” Patrick responded “depends on the person and interest in helping.”

Motion to Approve new Audit Committee members.

Motion to approve new Audit Committee members Harold Glasswell (Pacific
Northwest) and Steven Davis (Delaware Valley) held at the 68" Symposium Annual
Business meeting under President Annalee Pickett at the Hilton Hotel in Raliegh,
North Carolina.

Motion 1°: Carolyn Reiner, Southeast Section

Motion 2™: Victor Nunn, Pacific Northwest Section

Passed Unanimous



Executive Secretary Jerry Cloninger discussed “the reason we have an annual
business meeting every year. The ASGS charter mandates we hold a business
meeting once yearly. When we have the business meeting, we need 10% of our
membership at the conference to meet a quorum. That is why we’re running
around to gather people into this meeting including the Zoom meeting members.”

We can we lose our not-for-profit 501c6 status versus the 501c3 that is a
nonprofit. The 501c6 a not for profit. We don’t have to pay tax but we have to file
a 990 form with IRS yearly. Jason Craig (Southeastern Section) suggested the
members should get this information at beginning of symposium so everyone
knows they should attend the symposium annual business meeting.

President Annalee Pickett agreed with Jason Craig that the business meeting is it is
a necessary meeting. Any questions you can reach out to the executive committee
or section director. JC

Motion to Adjourn.

Motion to adjourn the ASGS 67" symposium annual business meeting under
President Annalee Pickett at the Hilton Hotel in Raleigh, North Carolina.
Motion 1°: Philip Legge, Great Lakes Section

Motion 2": Daryl Smith, Northeast Section

Passed Unanimous



