ASGS Treasurer’s Report for 2026 Symposium

We have been working on how to get the ASGS out of the red and into the black.  As many know, we have been working at an average annual loss of approximately $16-$20 thousand dollars per year.  
Our largest expenses are the Annual Symposium, National Office, Fusion journals, and our Liability Insurance. 
What we have been doing:
We are working on returning to an in person Symposium in 2027
-As always, we work to keep the expenses as low as possible, but it gets harder to do so with dwindling attendance.  The symposiums usually pay for themselves, years ago we did make money from them, but lately we are lucky to break even. At the last Symposium in 2025, Raleigh, NC we actually lost money, mostly due to one of the lowest attended symposiums we have ever had.  
We are looking at ways to help generate more income at symposiums with some great ideas on the table. 

Fusion Journals:
	-We are changing how we print the Fusion journals.  Starting January 1st 2027 we will be changing from our current format of printing each member a copy of Fusion and mailing it out to a Digital format that will be sent out via email (or will we just post it on the website and people can go check it out on their own?).  The digital copy will be available on our website for members to download at any time.  If a member wants a print copy of the journal, they are welcome to order a print copy, at their own cost, from the website.  Members will have the entire Fusion library available to them via digital download from the website. Members will also have the ability to have any copy of the Fusion library printed, again at their own expense.  When ordering a print copy of the journal, members can choose to have it printed in color or black and white, and along with the shipping costs, should run between $9 and $13 per issue.  By switching to the digital format, we are looking to save around $16,000 per year. 


Liability Insurance
	-From what it looks like, we have let our liability insurance roll over year after year with out getting new quotes. By ignoring this, our rate has climbed higher and higher each year.  At the beginning of 2026 our renewal rate was set to be $7,148.00 for the year. Just by simply requesting our current insurance company to re-quote our rate they dropped it to $5450.00. As savings of $1,698.000.  We did not stop there, we requested quotes from other insurance companies, and we were able to get a new rate of $1,908.00. By switching to the new company will save $5,240.00!  The new policy will actually give us better coverage than the previous one.  

National Office
	-The national office is working with us to keep their rates as close to our current rate as possible. There will be slight increases but there is not much we can do about it.
Lastly, we are working on a budget for 2027. We did not have a budget for 2026 previously.  I cannot see the last time we had an actual budget for the ASGS.  Without previous budgets to work off we are starting fresh. With the changes we have made to Fusion, and Insurance we have been able to get the budget closer to being balanced, but we are still looking at a possibility of a negative balance of about $3,500 for the year.  That being said, this is the closest to a balanced budget we have had in years and we look forward to getting the ASGS back on track.

Respectfully Submitted
Kevin Moeller





