2026 Annual Meeting Zoom Transcript

1

00:00:00.270 --> 00:00:01.210

Erich Moraine (BOD President): I don't have it.
2

00:00:01.730 ==> 00:00:02.680

Erich Moraine (BOD President): There we go.

3

00:00:02.880 -=> 00:00:03.760

Frich Moraine (BOD President): Good.

4

00:04:22.930 --> 00:04:27.239
Andy Gibbs (BOD Secretary): Hey, Eric and Don, I have a question for the
business meeting, if you have a second.

5
00:04:27.730 -=> 00:04:28.830
Don Gossard (National Office): What's going on?

6
00:04:29.120 --> 00:04:33.799
Andy Gibbs (BOD Secretary): For voting for the general membership,

5
00:04:34.080 --> 00:04:53.690

Andy Gibbs (BOD Secretary): Well, so for the board meetings, we've been
using this, like, react button thing, but that seems really unwieldy. I
know that, Zoom has a polling feature where everyone will get, like, a

little pop-up window to vote yes or no on stuff. Is that something that
we can easily do for the annual business meeting? I'm pulling up right

now on their website,

8

00:04:53.700 --> 00:04:56.529

Andy Gibbs (BOD Secretary): Trying to find out about it, but I don't
think we've done it in a while.

9

00:04:57.370 -=> 00:05:06.489

Erich Moraine (BOD President): So we talked about it, and the problem
with doing the polling is you have to generate the language for the poll
in advance.

10
00:05:06.490 --> 00:05:07.350
Andy Gibbs (BOD Secretary): Gotcha.

11
00:05:07.510 -=-> 00:05:19.139



Erich Moraine (BOD President): And, what Don suggested was that none of
these are going to be terribly controversial, so it might be easiest to
just add up the no votes and the abstain votes.

12

00:05:19.660 ——> 00:05:24.499

Erich Moraine (BOD President): And then they could be subtracted from the
total vote count.

13

00:05:24.500 --> 00:05:36.189

Andy Gibbs (BOD Secretary): So, another question, are we planning on
doing, didn't we establish it so that people can vote electronically?
Like, I think there's something in the bylaws about sending them,

14
00:05:36.560 --> 00:05:38.570
Andy Gibbs (BOD Secretary): a ballot.

15
00:05:39.340 --> 00:05:39.830
Erich Moraine (BOD President): Bit.

16
00:05:39.830 -=> 00:05:40.890
Andy Gibbs (BOD Secretary): Or, dude..

17

00:05:41.690 --> 00:05:57.370

Andy Gibbs (BOD Secretary): The reason I'm asking all this is, Aaron
Kirchhoff sent me a text last night asking for me to be his proxy, but I
can't.. in the bylaws, it looks like you're not actually supposed to do
proxies for the membership meeting, only for board members.

18
00:05:57.370 --> 00:05:59.410
Erich Moraine (BOD President): Oh, I didn't know that.

19

00:05:59.410 --> 00:06:04.110

Andy Gibbs (BOD Secretary): Aaron specifically wants to vote, even though
he can't participate. So, I mean..

20

00:06:04.520 --> 00:06:18.119

Andy Gibbs (BOD Secretary): One possible solution that doesn't require
technology at all is Aaron specifically told me that he wants to vote yes
for Nathan Hart, and, like, indicated how he would like me to vote for
him as a proxy. So, like, I'm comfortable saying, like, Aaron..

21

00:06:18.120 --> 00:06:31.709

Andy Gibbs (BOD Secretary): like, I can just add Aaron to the tally for
all of this. So I'm not necessarily suggesting that we need to go out of



our way to contact people who don't bother to show up to the meeting,
but, like, are you okay with me Jjust adding yeses for Aaron on the votes?

22

00:06:31.830 ——> 00:06:33.139

Erich Moraine (BOD President): That works for me.
23

00:06:33.140 --> 00:06:38.700
Andy Gibbs (BOD Secretary): Okay, and then other than that, we'll just do
a headcount for yeses, nos, abstains.

24

00:06:38.700 --> 00:06:47.370

Erich Moraine (BOD President): Yeah, yeah, and I think it might be
further board conversation to figure out whether a Zoom board meeting.

25

00:06:48.140 —--> 00:06:52.339

Erich Moraine (BOD President): and a Zoom.. annual meeting for members.
26

00:06:52.560 -—> 00:06:55.380

Erich Moraine (BOD President): Is the same as electronic voting.

27

00:06:56.700 ==> 00:06:57.490
Andy Gibbs (BOD Secretary): Yeah.

28
00:06:57.490 --> 00:07:05.410
Erich Moraine (BOD President): is, you know, a Zoom call requires.. that's

a synchronous event. Everybody has to be in the same place at the same
time.

29

00:07:05.530 --> 00:07:11.839

Erich Moraine (BOD President): Whereas an email sent, like a survey sent
out that would vote, that would be kind of an asynchronous event.

30
00:07:13.370 -=> 00:07:18.439
Erich Moraine (BOD President): So, I think that bears conversation. I

don't know that we can do both at the same time.

31
00:07:19.060 --> 00:07:20.530
Erich Moraine (BOD President): I think we'd really have to..

32
00:07:20.530 ==> 00:07:24.080
Andy Gibbs (BOD Secretary): But it.. it.. Right, I think..

33



00:07:24.080 —--> 00:07:24.670
Don Gossard (National Office): Right?

34

00:07:25.730 —-—> 00:07:26.670

Erich Moraine (BOD President): I'm sorry, Don?
35

00:07:26.670 -=> 00:07:28.889
Don Gossard (National Office): We only have a few things to vote on,
right?

36

00:07:29.070 ==> 00:07:30.090

FErich Moraine (BOD President): Correct.
37

00:07:30.210 --> 00:07:48.899

Erich Moraine (BOD President): But a few years ago, there was a bit of a
row about, people who don't attend the symposium, don't get to vote at
the annual meeting, and that's not right, and we need to, give everyone
access. And so, the solution was to, you know, to have it available via
Zoom.

38

00:07:49.150 ——> 00:07:54.760

Erich Moraine (BOD President): But I don't know if that really addresses
the.. concern fully.

39

00:07:55.870 ==> 00:07:59.719

Andy Gibbs (BOD Secretary): Yeah, and just to throw it out there as one
possibility, if..

40

00:08:00.650 --> 00:08:20.100

Andy Gibbs (BOD Secretary): If it's difficult to come up with a really
good overall solution immediately, if there's any greasy wheels that need
to be specifically contacted to say, hey, here are the things that you
need to vote on as a member, please respond in the next X number of days,
then that way their voice is getting heard, and we don't necessarily have
to..

41
00:08:21.100 --> 00:08:23.560
Andy Gibbs (BOD Secretary): Perfect this immediately, but..

42

00:08:24.760 --=> 00:08:35.369

Andy Gibbs (BOD Secretary): Anyway, that's why I brought it up. Like I
said, I know Aaron can't be there, but he did want to cast his votes, so
I know what he is choosing to vote for, and I will just add that to our.

43



00:08:35.370 —-> 00:08:46.470

Erich Moraine (BOD President): Yeah, he originally texted me and asked me
to be his proxy, and I said, I don't know if I can do that, because, as
president, I don't have a vote, and I think it would be confusing for me
to..

44

00:08:47.120 --> 00:08:57.969

Erich Moraine (BOD President): not be voting for myself, but to be
casting a vote for Aaron, so that seemed odd. But to your point, I didn't
make the distinction between

45

00:08:58.170 -=> 00:09:02.279

Erich Moraine (BOD President): Voting at the board level, and voting at
the membership meeting level.

46

00:09:02.280 --> 00:09:05.770

Andy Gibbs (BOD Secretary): This was only.. I.. it's not something that was
on my radar until.

47
00:09:05.770 --> 00:09:06.160
Erich Moraine (BOD President): Yeah.

48

00:09:06.160 --> 00:09:17.539

Andy Gibbs (BOD Secretary): and text me, and then I was like, I feel like
I should check the bylaws on this one, and it's one of those things
where.. I mean, you're well aware that the bylaws have been.. they were set
in stone

49

00:09:17.540 --> 00:09:30.210

Andy Gibbs (BOD Secretary): years ago, and I mean, we can change them,
but changing them is tricky, and we've already been trying to address it
in a bunch of related stuff. I know Mike Schiffino is excited to be able
to vote, because I believe he is artistic.

50

00:09:30.260 --> 00:09:39.959

Andy Gibbs (BOD Secretary): member, and so this is the first business
meeting that he can vote at. He also wanted to, for me to tell you, Eric,
that he is really enjoying the virtual symposium.

51
00:09:40.090 --> 00:09:41.140
Erich Moraine (BOD President): Oh, nice. Okay.

52

00:09:41.140 --> 00:09:44.680

Andy Gibbs (BOD Secretary): Yeah. So, we'll get some positive feedback
from him.



53
00:09:45.170 —--> 00:09:46.990
Erich Moraine (BOD President): That's nice to hear.

54

00:09:48.060 --> 00:09:58.299

Don Gossard (National Office): We do have the option of doing the polls
if you want to. The only thing I would need is the language, Andy, so if
you guys want to do the polls route, just shoot me the language, and I
can build it out real quick, and then we can launch it throughout the
meeting.

55

00:09:58.300 --> 00:10:12.610

Andy Gibbs (BOD Secretary): I'm gonna see if, in the background, while
we're working, i1if I can get, like, some.. the only reason, is that it
would make it a lot easier than manually counting. I mean, what are we
expect? We need 10% of our total membership, which is.. Correct.

56

00:10:12.610 --> 00:10:13.300

Erich Moraine (BOD President): During the market.
57

00:10:13.300 --> 00:10:14.560
Andy Gibbs (BOD Secretary): 30.. 327

58
00:10:14.560 --> 00:10:15.360
Erich Moraine (BOD President): 3, 2.

59

00:10:15.360 --> 00:10:26.999

Andy Gibbs (BOD Secretary): Okay, and that's kind of in line.. so, I mean,
that's not insurmountable, but if we didn't have to sit there and tally
all the checks and X's, it'd be convenient. So, yeah, let me see if I can
draft up something super fast.

60
00:10:27.000 --=> 00:10:27.630
Don Gossard (National Office): Perfect.

ol
00:10:40.530 -—> 00:10:42.819
Erich Moraine (BOD President): Here comes Cherry.

62
00:10:46.510 --> 00:10:56.300
Erich Moraine (BOD President): I know Klaus was trying to get on. He

texted me saying he still doesn't have any links, and I said, they got
sent yesterday, they got sent this morning.

63



00:10:56.630 --> 00:10:58.210
Erich Moraine (BOD President): Oh, yeah, I'm telling you..

64
00:10:58.210 --> 00:10:59.780
Don Gossard (National Office): I blocked his email last night.

65
00:10:59.840 --> 00:11:07.770
Erich Moraine (BOD President): tell him to check his spam, and I re-

mailed them to all 3 of his addresses, and both of Kate's addresses, so..

66

00:11:08.490 --> 00:11:10.019

Erich Moraine (BOD President): I don't know what else to do.
67

00:11:11.250 --> 00:11:19.700

Andy Gibbs (BOD Secretary): Unfortunately, I think that, depending on who
his email provider is, like, sometimes my ASGS stuff gets routed to weird
places.

68
00:11:19.700 --> 00:11:20.720
Erich Moraine (BOD President): Right?

69

00:11:20.720 --> 00:11:25.859

Andy Gibbs (BOD Secretary): If I spent time, I could probably manually
correct all that stuff, but I'm kinda lazy.

70
00:11:26.200 —--> 00:11:27.290
Erich Moraine (BOD President): Yeah.

71

00:11:28.920 --> 00:11:39.570

Andy Gibbs (BOD Secretary): Real quick, Jill, how do you want your last
name to show up in, published stuff? It shows as Corgan Maggie Clark on
the directory now, is that your preferred..

72
00:11:41.390 --> 00:11:44.009
Jill Korgemagi (Great Lakes Dir): Legal names, so yes. I know it's long.

73

00:11:44.310 --> 00:11:57.840

Andy Gibbs (BOD Secretary): I've seen it, Jjust Korg and Maggie in some
places, and Korg and Maggie Clark, and one of the things I'm trying to
work on is keeping things consistent between, different iterations,
different, monthly minutes and stuff, so..

74
00:11:58.510 --> 00:12:01.520



Jill Korgemagi (Great Lakes Dir): Yes, I would appreciate Corgan Maggie
Clark. Thank you, Angie.

75

00:12:08.280 --> 00:12:15.119

Erich Moraine (BOD President): 2, 3, 4, 5, 6, 7, so we are..

76

00:12:15.780 --> 00:12:19.909

Erich Moraine (BOD President): If my math is right, we're still one short

of a quorum for the board meeting.

77
00:12:21.190 --> 00:12:27.940
Andy Gibbs (BOD Secretary): I believe.. give me one second, I got

something from Rick Smith about, proxy.

78
00:12:28.260 --> 00:12:33.280
Andy Gibbs (BOD Secretary): Tried to figure out which of the..

79

00:12:33.280 --> 00:12:35.169

Don Gossard (National Office): Carlos Rodriguez.
80

00:12:35.170 --> 00:12:42.389
Erich Moraine (BOD President): I think it was Carlos, yeah. Oh, so that
would put us.. that would put us at, at 8, so then we'd have a quorum.

81

00:12:43.640 --> 00:12:47.039

Jerry Cloninger (BOD Executive Secretary): Carlos is the alternate
director for the Southeast.

82

00:12:47.640 --> 00:12:57.020

Erich Moraine (BOD President): Right, so he's, he's got Rick Smith's
proxy, so he would count towards a quorum for the board meeting, I think.
Does that seem right?

83
00:12:57.020 --> 00:12:58.509
Andy Gibbs (BOD Secretary): Yeah, that's.. that's correct.

84
00:13:00.010 --> 00:13:04.079
Carlos Rodriguez: Yeah, I'm gonna be the, alternate director today.

85
00:13:04.080 --> 00:13:04.700
Erich Moraine (BOD President): Perfect.

86



00:13:05.070 --> 00:13:07.099
Erich Moraine (BOD President): Glad to have you on board, Carlos.

87

00:13:09.430 --> 00:13:17.099

Erich Moraine (BOD President): And Blake and Caden, thank you for popping
in and listening in. I think it's good that members know

88

00:13:17.230 —-—> 00:13:21.510

Erich Moraine (BOD President): what the board, is working on. So, thanks
for.. thanks for showing up.

89

00:13:24.530 ——> 00:13:27.610

Erich Moraine (BOD President): I think we're, we're ready to go.
90

00:13:29.100 --> 00:13:30.510
Erich Moraine (BOD President): What do you think, Andy?

91
00:13:31.010 --> 00:13:34.569
Andy Gibbs (BOD Secretary): Yeah, sorry, give me just one second to pull

up,

92
00:13:35.270 --> 00:13:37.599
Andy Gibbs (BOD Secretary): Would I need to take the roll call?

93
00:13:47.500 ——> 00:13:48.110
Erich Moraine (BOD President): Let's do this.

94
00:13:48.110 --> 00:13:48.700
Andy Gibbs (BOD Secretary) : way.

95

00:13:53.610 --> 00:13:59.990

Andy Gibbs (BOD Secretary): Sorry, I'm doing this at work for the first
time, because I think it's gonna make my life a lot easier than on paper
at home.

96

00:14:03.120 --> 00:14:09.269

Erich Moraine (BOD President): Garrett says, he's running late, he'll be
on in a few minutes. So he's coming in, that's good.

97
00:14:33.920 --> 00:14:34.830
Andy Gibbs (BOD Secretary): There we go.

98



00:14:39.680 --> 00:14:40.880
Andy Gibbs (BOD Secretary): Okay.

99
00:14:46.350 ——> 00:14:47.510
Andy Gibbs (BOD Secretary): President.

100
00:14:48.060 —=> 00:14:49.050
FErich Moraine (BOD President): Presence.

101
00:14:49.650 --> 00:14:51.569
Andy Gibbs (BOD Secretary): President-elect is wvacant.

102
00:14:51.710 --> 00:14:52.810
Andy Gibbs (BOD Secretary): Treasurer.

103
00:14:53.250 —-> 00:14:54.560
Kevin Moeller (BOD) Treasurer: Have a molar present?

104

00:14:55.470 --> 00:14:59.510

Andy Gibbs (BOD Secretary): Secretary? Present. Executive Secretary?
Present.

105
00:15:00.090 --> 00:15:01.590
Andy Gibbs (BOD Secretary): Canadian section?

106
00:15:03.500 --> 00:15:06.060
Andy Gibbs (BOD Secretary): I don't believe we have Craig right now, I'm.

107
00:15:06.060 -=> 00:15:06.600
Erich Moraine (BOD President): That's my shirt.

108
00:15:07.260 --> 00:15:09.600
Andy Gibbs (BOD Secretary): Alright. Delaware Valley.

109
00:15:09.940 --> 00:15:11.309
Dan Walker (Del Val Section): Dan Walker, present.

110
00:15:11.550 --> 00:15:13.650
Andy Gibbs (BOD Secretary): Great. Exhibitor section?

111
00:15:14.960 --> 00:15:19.680



Erich Moraine (BOD President): No word. So, I don't know what's going on
with Dennis. Yeah.

112
00:15:20.890 --> 00:15:23.469
Andy Gibbs (BOD Secretary): Okay, Great Lakes section?

113
00:15:23.770 --> 00:15:25.770
Jill Korgemagi (Great Lakes Dir): Joe Corrigan-Miggy Clark present.

114
00:15:26.240 --> 00:15:27.640
Andy Gibbs (BOD Secretary): Midwest section?

115
00:15:28.730 --> 00:15:30.340
Devin Shields (Midwest Dir): Devin Shields here.

116
00:15:33.790 -—> 00:15:35.190
Andy Gibbs (BOD Secretary): Northeast section?

117

00:15:37.300 --> 00:15:40.679

Erich Moraine (BOD President): No urge from Sean. Don't know what's going
on there.

118
00:15:41.480 --> 00:15:42.869
Andy Gibbs (BOD Secretary): Pacific Northwest?

119
00:15:43.550 --> 00:15:45.220
Harold Lasswell PNW Director: Harold Laswell is here.

120

00:15:46.020 --> 00:15:50.040

Andy Gibbs (BOD Secretary): Rocky Mountain? Did you say he was gonna show
up in a few minutes?

121

00:15:50.040 --> 00:15:52.860

Erich Moraine (BOD President): Garrett.. Garrett texted saying he's on the
way, yeah.

122
00:15:52.860 --> 00:15:55.880
Andy Gibbs (BOD Secretary): Okay. Southern California?

123
00:15:56.680 —-> 00:15:58.639
Nathan (Southern California): Nathan Hart, present?



124
00:16:01.340 --> 00:16:02.810
Andy Gibbs (BOD Secretary): Southeast?

125
00:16:02.930 --> 00:16:05.620
Andy Gibbs (BOD Secretary): got Carlos, right?

126
00:16:05.620 --> 00:16:07.490
Carlos Rodriguez: Yep, Carlos present.

127
00:16:08.990 --> 00:16:11.019
Andy Gibbs (BOD Secretary): Okay, Southwest?

128
00:16:13.840 --> 00:16:16.229
Andy Gibbs (BOD Secretary): Do we have, Randall?

129
00:16:20.530 --> 00:16:21.919
Andy Gibbs (BOD Secretary): Oh, Eric, you're muted.

130
00:16:22.870 --> 00:16:27.700
Erich Moraine (BOD President): That's a surprise. Let me, text him and,

get him out of bed.

131
00:16:27.900 --> 00:16:28.910
Andy Gibbs (BOD Secretary) : Sounds good.

132
00:16:28.910 --> 00:16:29.560
Erich Moraine (BOD President): Shut up.

133

00:16:31.290 --> 00:16:35.659

Andy Gibbs (BOD Secretary): Okay, 2, 3, 4, 5, 6.. Alright, we've got a
quorum.

134

00:16:40.890 --> 00:16:45.149

Andy Gibbs (BOD Secretary): Oh, sorry, one second, guests, could anyone
who's a guest, please speak up?

135
00:16:46.490 --> 00:16:47.980
Andy Gibbs (BOD Secretary): I see Caden here.

136
00:16:50.580 --=> 00:16:52.480
Andy Gibbs (BOD Secretary): In Blake?



137

00:16:59.210 ——> 00:17:03.579

Andy Gibbs (BOD Secretary): Okay, I think that's all of them. Okay, we're
ready to go.

138
00:17:08.329 —=> 00:17:24.749
Erich Moraine (BOD President): Good. So, I request a motion to approve or

amend the agenda as submitted, that was sent out on the 17th. We don't
have a whole lot to discuss today, but I'm asking for a motion to approve
as submitted.

139
00:17:25.549 —--> 00:17:29.189
Erich Moraine (BOD President): That's the Jill First and, Harold seconds.

140

00:17:29.579 —-> 00:17:32.639

Erich Moraine (BOD President): Are there any changes or additions we need
to make?

141
00:17:39.859 —-> 00:17:44.369
Erich Moraine (BOD President): resounding crickets, so I assume that

means we're good to go.

142
00:17:44.609 --> 00:17:50.369
Erich Moraine (BOD President): So I'll ask for a vote to approve, as

submitted, the agenda for today's meeting.

143
00:17:51.259 --> 00:17:53.849
Erich Moraine (BOD President): And you can use your React buttons.

144

00:17:57.179 -—-> 00:17:59.829

Erich Moraine (BOD President): And that would include you as well,
Carlos.

145

00:18:01.339 --> 00:18:08.759

Erich Moraine (BOD President): in the middle of the toolbar on the
bottom, there's a little symbol, a heart with a react. If you click on
the heart.

146
00:18:08.929 --> 00:18:21.120
Erich Moraine (BOD President): Then you will see options. One is a green

check, one is a red X, so that's agree or disagree, and if you choose to
abstain, then click on the coffee cup. That is the..

147



00:18:21.240 --> 00:18:24.540
Carlos Rodriguez: I'm on my phone, so I don't see any of that stuff.

148
00:18:24.540 --> 00:18:25.720
Erich Moraine (BOD President): Okay, okay.

149

00:18:25.720 --> 00:18:32.339

Andy Gibbs (BOD Secretary): If you just want to verbally say yes or no,
whenever Eric takes the vote, Carlos, that works fine for me.

150
00:18:32.660 --> 00:18:34.150
Carlos Rodriguez: Okay, yes.

151
00:18:34.150 --=> 00:18:34.470
Andy Gibbs (BOD Secretary): Awesome.

152
00:18:34.470 --> 00:18:38.330
Erich Moraine (BOD President): Okay, I think that, that's unanimous then.

153
00:18:38.840 --> 00:18:39.860
Erich Moraine (BOD President): Thank you.

154

00:18:42.000 --> 00:18:51.180

Erich Moraine (BOD President): And I lost my controls.. Hang on a second
here.. there we go.

155
00:18:52.220 --> 00:18:53.320
Erich Moraine (BOD President): Alright.

156

00:18:54.550 --> 00:19:02.899

Erich Moraine (BOD President): Hang on just a second, I kicked Don off,
I'm gonna make him.. Co-host.. there we go.

157
00:19:03.250 --> 00:19:05.120
Erich Moraine (BOD President): Okay,

158

00:19:05.540 --> 00:19:17.170

Erich Moraine (BOD President): The next step, then, 1s request a motion
to approve or amend last month's BOD meeting minutes, and those were also
sent out on June 17th, so I'll ask for a motion for that.

159
00:19:20.160 --> 00:19:28.740



Erich Moraine (BOD President): Any first? Jill, thank you, Jill. First,
and Nathan second. Any conversation about last month's minutes?

160
00:19:29.210 --> 00:19:31.860
Erich Moraine (BOD President): Any adjustments or changes, oversights?

161

00:19:36.430 --> 00:19:41.640

Erich Moraine (BOD President): Okay, kudos to Andy for doing a good job.
We have crickets again, so I will call for the vote.

162
00:19:41.910 --> 00:19:46.759
Erich Moraine (BOD President): All in favor of approving as submitted.

163
00:19:48.680 --> 00:19:49.370
Carlos Rodriguez: Aye.

164
00:19:52.160 —--> 00:19:56.200
Erich Moraine (BOD President): And, that makes us unanimous. Thank you.

165
00:20:02.200 --> 00:20:09.770
Erich Moraine (BOD President): First up, then, I guess, is, President's

Report. You'wve probably had a chance to read the four-page

166
00:20:09.970 --> 00:20:15.349
Erich Moraine (BOD President): Long version, as well as the one-paragraph

short version of my report.

167

00:20:16.120 --> 00:20:25.539

Erich Moraine (BOD President): And I've done a couple of updates on the
President's blog as well, so I don't have a whole lot of new stuff, other
than I'm pretty happy with how the symposium has gone.

168

00:20:25.930 --> 00:20:40.940

Erich Moraine (BOD President): between Tiffa and myself, and maybe Don as
well. We all, we all got to learn some stuff in terms of how this works,
so I think it went really well for a first go-round. I've gotten a lot of
positive feedback.

169
00:20:41.210 ==> 00:20:42.270
Erich Moraine (BOD President): And..

170
00:20:42.540 --> 00:21:00.970



Erich Moraine (BOD President): That bodes well for the future. With
Jill's help, I spent some time this morning doing the last final uploads
and corrections to the video library, and the video library page is now
live, and I was planning on doing a reveal for that during the annual
meeting.

171
00:21:01.370 -=> 00:21:12.289
Erich Moraine (BOD President): So we can have a grand opening. We got a

long ways to go to fill it all the way out, but it's all up and
functional. So, I'm super happy about that. We got a,

172
00:21:12.390 --> 00:21:31.789
Erich Moraine (BOD President): contract from IMI, because our current

contract expires at the end of the month with IMI, and so we have an
offer from them. And the last one was written for 3 years, but we would
have an option to have this next one be either 3 years, or if we wanted
to, extend it to 5 years.

173

00:21:33.400 --> 00:21:52.780

Erich Moraine (BOD President): On first glance, it looks good. Jerry is
reviewing it in detail. I've not had a chance to go over it. It looks
like it's about a 10% increase, which I think is survivable for us. But
Kevin and Jerry are going to have to look at it closely, and hopefully we
will have that

174

00:21:52.780 --> 00:21:58.860

Erich Moraine (BOD President): Kind of sort it out and figure out what we
need to do, by next month's board meeting.

175
00:21:58.860 —--> 00:22:06.150
Erich Moraine (BOD President): IMI has said we can go month-to-month with

our existing contract with them, even though it expires the end of June.

176

00:22:06.160 —--> 00:22:13.840

Erich Moraine (BOD President): We can extend that on a monthly basis as
long as we need to while we're kind of discussing, the next contract.

177
00:22:14.470 —-> 00:22:22.289
Erich Moraine (BOD President): So, we don't have a.. we don't have a

critical time window that we have to get it done by, but we do need to
keep going on it.

178
00:22:22.430 --> 00:22:31.079
Erich Moraine (BOD President): So I'm very relieved about that. It looks

like we will be able to survive, whatever it is that happens financially
with IMI.



179

00:22:31.080 --> 00:22:43.929

Erich Moraine (BOD President): Without their services, I think it would
be a catastrophe. I can't tell you how heavily I've leaned on Don and IMI
Services to get done what we have accomplished in the last year.

180
00:22:43.930 --> 00:22:46.620
Erich Moraine (BOD President): It really would have been impossible

without them.

181
00:22:46.950 --> 00:22:51.619
Erich Moraine (BOD President): So, I'm relieved to know that we have the

possibility of continuing.

182
00:22:52.180 --> 00:23:07.420
Erich Moraine (BOD President): The other big news is that, Don and Ron

Buehler went and looked at, sites for next year's symposium, I think it
was on Wednesday or Thursday, this week, and it looks very positive.

183

00:23:07.790 --> 00:23:26.120

Erich Moraine (BOD President): We have a tentative hotel, the Wyndham, in
the Centennial area. It's the Denver Tech Center. Don was real excited
about it. He said it's got an enormous conference room that we can
portion out into multiple, meeting areas and stuff. So, and the pricing
looks good.

184
00:23:26.560 —--> 00:23:37.549
Erich Moraine (BOD President): The food and beverage minimums are great,

so it looks really promising. I think he said he has a draft contract? Is
that.. is that right, Don? Are you around?

185

00:23:38.120 --> 00:23:41.049

Don Gossard (National Office): I should have the draft contract on
Monday. I was hoping..

186
00:23:41.050 --=> 00:23:41.390
Erich Moraine (BOD President): Yeah.

187

00:23:41.390 --> 00:23:43.550

Don Gossard (National Office): before today's meeting, but unfortunately
I don't.

188
00:23:43.690 --> 00:23:58.959



Erich Moraine (BOD President): Yeah, that's alright. So we're gonna have
some numbers to actually be able to kick around, and that, again, would
be something that we can look at over the coming month, and then
hopefully have it ready for next month's board meeting for kind of a
final review and sign-off.

189

00:23:59.400 --> 00:24:07.510

Erich Moraine (BOD President): And we should be able to figure out
pricing for things, including exhibitors and registration fees.
Hopefully, we can get all of that stuff hammered out in the coming month.

190
00:24:07.820 —==> 00:24:09.380
Erich Moraine (BOD President): We'll see.

191
00:24:09.490 --> 00:24:11.519
Erich Moraine (BOD President): But I'm.. I'm pretty excited about it.

192

00:24:11.720 —-—=> 00:24:13.320

Erich Moraine (BOD President): That's the conference room.
193

00:24:13.320 --> 00:24:14.570
Devin Shields (Midwest Dir): Half Carpet?

194
00:24:14.990 --> 00:24:15.870
Erich Moraine (BOD President): I'm sorry?

195
00:24:16.460 --> 00:24:18.279
Devin Shields (Midwest Dir): Does the conference room have carpet?

196

00:24:19.950 --> 00:24:26.480

Erich Moraine (BOD President): Will the conference room have carpet?
Yeah. Do you prefer it to have carpet or no carpet?

197
00:24:27.110 —-> 00:24:28.930
Devin Shields (Midwest Dir): That makes a nice ambiance.

198

00:24:28.930 --> 00:24:31.909

Andy Gibbs (BOD Secretary): I'm sure it'll be a drywall floor by the time
you see it.

199
00:24:34.400 --> 00:24:46.190
Erich Moraine (BOD President): There's a lot of.. a lot of positive talk

already about an in-person symposium, so I think that's one of the



benefits of having done the virtual, is that it's going to drive
attendance for the in-persons up significantly.

200

00:24:46.630 --> 00:25:01.779

Erich Moraine (BOD President): Which is really what we need. Attendance
at in-person symposiums has been too low. We're really, really struggling
with just break-even costs on it. And the exhibitors are pretty negative
as well, because they just don't have enough traffic coming past their
booth.

201
00:25:02.020 --> 00:25:10.000
Erich Moraine (BOD President): So, anything we can do to bring in more

people to the in-person is gonna be, greatly appreciated and needed.

202

00:25:11.600 --> 00:25:16.199

Erich Moraine (BOD President): So hopefully we'll get numbers and
information, and we can finalize all that stuff next month.

203
00:25:16.460 --> 00:25:21.410
Erich Moraine (BOD President): I think that's.. Those are the biggies.

204

00:25:21.600 --> 00:25:26.240

Erich Moraine (BOD President): So.. Yeah, I'm, questions on anything?
205

00:25:31.960 —--> 00:25:32.770
Erich Moraine (BOD President): Alright.

206

00:25:33.290 --> 00:25:37.960

Erich Moraine (BOD President): Good, thank you. Then, oh, Harold, vyes.
Sorry, Harold, go ahead.

207

00:25:39.140 --> 00:25:47.030

Harold Lasswell PNW Director: So, with this new contract on the, the
hotel, right, is it still gonna be the blocks of rooms?

208

00:25:49.120 --> 00:25:54.950

Erich Moraine (BOD President): As I understand it, yes, that's more of a
Don question. Don, if you're willing, maybe you could address that a
little?

209

00:25:55.350 --> 00:26:03.080

Don Gossard (National Office): Yes, it will be a block situation, and as
of right now, the agreement shows at $149 per night.



210
00:26:04.670 --> 00:26:05.739
Harold Lasswell PNW Director: No, that's not bad.

211
00:26:07.430 —--> 00:26:11.240
Don Gossard (National Office): In Denver? No, it's.. that's a very good

cost barrier, especially for.

212

00:26:11.240 --> 00:26:26.689

Andy Gibbs (BOD Secretary): I also just want to say that I'm happy that
it's in, Denver. That sounds a little easier to get to. I know we've done
Colorado Springs before, and some other places where flying in was not..
not impossible, but maybe not as easy.

213

00:26:27.400 --> 00:26:31.150

Don Gossard (National Office): Yeah, so this hotel is 30 minutes from the
airport. Uber ride.

214

00:26:34.420 --> 00:26:39.409

Erich Moraine (BOD President): And I'm trying to remember, it was about
15 or something minutes from,

215
00:26:39.600 --> 00:26:43.340
Erich Moraine (BOD President): From Precision. So I'm trying to line up a

field trip to Precision.

216

00:26:44.850 --> 00:26:50.009

Erich Moraine (BOD President): And so that's, in theory, that is good to
go, but we have to figure out the details of it.

217
00:26:50.610 ——> 00:26:53.699
Erich Moraine (BOD President): That was part of the motivation for doing

it in the Denver area.

218
00:26:55.050 --> 00:26:58.389
Erich Moraine (BOD President): Other questions on my President's report?

219

00:27:01.150 --> 00:27:08.230

Erich Moraine (BOD President): All right, good, thank you. With your
permission, then I'll hand it over to Kevin for a treasurer's update.

220

00:27:10.900 -=-> 00:27:17.850

Kevin Moeller (BOD) Treasurer: Hello, all. Not a whole lot to report on
right now,



221

00:27:18.060 --> 00:27:25.760

Kevin Moeller (BOD) Treasurer: For next month, I want to, you know, get
all the numbers together that were from this, from the virtual symposium
here.

222

00:27:25.950 --> 00:27:31.100

Kevin Moeller (BOD) Treasurer: See where we, you know, made out on that
and everything.

223

00:27:31.310 --> 00:27:35.939

Kevin Moeller (BOD) Treasurer: Yeah, so right now there's not a whole
lot, I apologize, I've been very busy with,

224

00:27:36.150 --> 00:27:43.699

Kevin Moeller (BOD) Treasurer: at my work with a.. and we have an open
house open to the public next week, and it's been driving me nuts,
because I have to do

225

00:27:44.010 --> 00:27:53.820

Kevin Moeller (BOD) Treasurer: two full days of shows of demonstrations,
so I've been working diligently on that for the next.. for the past couple
weeks, and..

226

00:27:54.010 --> 00:28:03.360

Kevin Moeller (BOD) Treasurer: All next week, that's all I'm doing. So,
yeah, as of right now, there's really, like I said, not too much to go on
for the Treasurer's report. I'll be, given a..

227

00:28:03.650 --> 00:28:14.809

Kevin Moeller (BOD) Treasurer: just an overall in-depth, a little bit
more in-depth that you pretty much have all heard already, at the member
board meeting next hour. So, yeah.

228

00:28:15.300 --> 00:28:30.500

Kevin Moeller (BOD) Treasurer: It's good to hear about the contract with
IMI. Whenever we have that, if you can shoot it over to me, I'll take a
quick look at it. Jerry and I can do that, or.. But Don and National
Office has been,

229

00:28:30.820 —--> 00:28:35.940

Kevin Moeller (BOD) Treasurer: more than valuable asset, and I look
forward to continuing that relationship, so..

230



00:28:36.820 --> 00:28:37.750
Erich Moraine (BOD President): Yeah, yeah.

231

00:28:38.430 ——> 00:28:39.410

Erich Moraine (BOD President): Sounds good.

232

00:28:39.610 --> 00:28:40.780

Erich Moraine (BOD President): Thank you, Kevin.
233

00:28:41.450 --> 00:28:42.590
Erich Moraine (BOD President): Questions?

234
00:28:52.650 —-> 00:28:54.250
Erich Moraine (BOD President): Alright,

235
00:28:54.530 —-—> 00:29:05.140
Erich Moraine (BOD President): Then, with your permission, I'll hand it

off to Jill. Maybe you could, give us a little recap and review of your
experience at the gas conference in the booth.

236

00:29:05.540 --> 00:29:20.410

Jill Korgemagi (Great Lakes Dir): Yeah, so the gas conference was from
June 3rd to June 6th, so that was 4 days of.. for our volunteers to be
running the booth. Overall, everyone had a really good experience. We
actually had,

237

00:29:20.550 --> 00:29:31.289

Jill Korgemagi (Great Lakes Dir): the.. remember at the Salem, business
meeting, the artistic member, Mary Elder Hoffman Holschneider?

238

00:29:31.490 --> 00:29:50.780

Jill Korgemagi (Great Lakes Dir): this lady. She was there, and she was
very vocal, and she unfortunately passed away, and her husband was at the
gas, conference and came to our booth, and with all the Fusion magazines
that we had there, they were able to find her obituary and handed him a
copy of Fusion.

239

00:29:51.270 =-=> 00:30:09.729

Jill Korgemagi (Great Lakes Dir): Kyle Meyer was a demonstrator, Sean
Donlon also was a demonstrator, but, for his personal work, Katie
Severance was a demonstrator, and as well as Donnie Hatz participated in
the fashion show, representing Neon and her, her artistic skills.

240
00:30:09.830 -=> 00:30:23.590



Jill Korgemagi (Great Lakes Dir): Four days, they handed out all the
stickers, met a lot of people. We did get one member, who did attend this
symposium, as well as another person from GAS who, came to the virtual
symposium.

241

00:30:23.840 --> 00:30:30.929

Jill Korgemagi (Great Lakes Dir): And, the poster for this year's wvirtual
symposium was put in the archives at the Raquel Library.

242

00:30:31.080 --> 00:30:56.029

Jill Korgemagi (Great Lakes Dir): Kyle made a lot of, connections, people
who want to get in contact with people from the ASGS. I don't know if,
Eric, you, want me to hand them to you, just people who are interested in
having scientific glassblowing in their programming, people who are
really interested, really intrigued, by the performers and by chatting
with all of the volunteers. We actually got a new, for the Great Lakes
section, we got a new, person who

243
00:30:56.030 --> 00:31:00.350
Jill Korgemagi (Great Lakes Dir): to host one of our meetings, which is

the Columbus Glass Arts Center.

244

00:31:00.350 --> 00:31:04.430

Jill Korgemagi (Great Lakes Dir): So we'll be doing that, next year,
which was a nice connection to do.

245

00:31:04.430 --> 00:31:09.129

Jill Korgemagi (Great Lakes Dir): So I have a bunch of other ones that I
can, forward,

246

00:31:09.960 --> 00:31:23.389

Jill Korgemagi (Great Lakes Dir): And, we actually had someone come up to
one of the volunteers and say, hey, what are you guys doing here? I
thought you don't like the artistic community. So that was a rep.. you
know, that's a reputation that we need to fight.

247

00:31:23.390 --> 00:31:37.330

Jill Korgemagi (Great Lakes Dir): That we need to show that we want
people, we want our glass blowers, we need new members, and that we're
not, you know, this little elitist society. That we want artistic
members, because they can become scientific glassblowers.

248
00:31:37.360 --> 00:31:48.359
Jill Korgemagi (Great Lakes Dir): I think things for.. if we're gonna do

this again, some things to do is to definitely have a schedule and more
volunteers. It's a lot when you're volunteering and demonstrating,



249

00:31:48.730 --> 00:32:00.239

Jill Korgemagi (Great Lakes Dir): All at the same time. And it seems like
the Salem volunteer students didn't really work out, they didn't show up
to the booth. And I wanted to have a follow-up with Katie, but I guess
she's been busy.

250

00:32:00.540 --> 00:32:23.610

Jill Korgemagi (Great Lakes Dir): definitely have a visual display.
Having all of the glassware, all of the volunteers brought items, and
that was great talking points, and people were able to chat about it. But
I think, like, a video or something in the background, because, you know,
videos, like, flies to a light, or moths to a light, you know? People
want to see it, and people are interested in scientific. They were so
happy, like.

251

00:32:23.610 --> 00:32:29.750

Jill Korgemagi (Great Lakes Dir): The gas booth got so much positive
feedback, because people wanted to learn more and to learn about the
society.

252
00:32:29.790 --> 00:32:35.189
Jill Korgemagi (Great Lakes Dir): So overall, I think it was a great

experience, and we'll see if we're gonna have it again.

253
00:32:36.400 --> 00:32:44.219
Jill Korgemagi (Great Lakes Dir): It was.. it was a lot of work, but I

think that we're making good connections with people, and that we're
helping our reputation.

254
00:32:47.750 --> 00:32:50.880
Erich Moraine (BOD President): Thank you, Jill. Questions, comments,

follow-ups?

255
00:32:58.690 --> 00:33:01.050
Erich Moraine (BOD President): Personally, I think the..

256

00:33:01.610 --> 00:33:13.890

Erich Moraine (BOD President): biggest benefit from having the booth is
to work on, in a sense, our public presence. Because what you reported,
that somebody said, I thought you guys didn't like us, I think that's
pretty widespread.

257
00:33:14.170 --> 00:33:22.109



Erich Moraine (BOD President): We do have a bit of a reputation for
having closed doors, and being, not very welcoming.

258
00:33:23.630 ——> 00:33:24.910
Erich Moraine (BOD President): And that has..

259
00:33:25.210 -==> 00:33:42.010
Erich Moraine (BOD President): created the result of taking our

membership from about 2,000 members in around 1980 down to 340 now.
During that same time period, lamp working has grown by tenfold in the
U.sS.

260
00:33:42.450 --> 00:33:57.339
Erich Moraine (BOD President): So, it's the single largest growth in lamp

working in the history of lamp working. And during that time period, we
managed to collapse our membership down to 10 or 15% of what it used to
be. It's time to change that.

261

00:33:57.660 --> 00:34:03.979

Erich Moraine (BOD President): And I think something like what you did
this year at the gas booth is a really positive step in that direction.

262

00:34:05.000 --> 00:34:07.179

Erich Moraine (BOD President): Yeah, thank you for all the time and
effort.

263

00:34:07.870 --> 00:34:11.389

Jill Korgemagi (Great Lakes Dir): Thank you, I'm glad that we were able
to do it, so thank you to the board, to you, Eric.

264
00:34:11.909 --> 00:34:13.219
Erich Moraine (BOD President): Yeah. Harold?

265

00:34:14.870 --> 00:34:26.249

Harold Lasswell PNW Director: Yeah, I just wanted to say I appreciate all
the hard work you guys did putting on that booth. I know it was, probably
a lot of effort getting everything set up and put together. You guys did
a great job.

266

00:34:26.469 --> 00:34:38.849

Jill Korgemagi (Great Lakes Dir): Thanks, and I did.. I've submitted the..
an article for Fusion, which has some photos, and, you know, Kyle did a
great job while he was there, sharing photos on Instagram so people could
see.



267

00:34:38.939 --> 00:34:49.209

Jill Korgemagi (Great Lakes Dir): Again, I think everyone did a good job,
and I'm proud that we, you know, we got one member at least, and two
people that attended the, the symposium. So thank you.

268

00:34:50.100 --> 00:34:57.320

Erich Moraine (BOD President): You know, what I'm even more excited about
is that, Chris Hurley showed up with 500 stickers.

269

00:34:57.430 --> 00:35:02.210

Erich Moraine (BOD President): And on one of the calls on Thursday night
or something, he said he's got 35 left.

270

00:35:02.780 --> 00:35:13.459

Jill Korgemagi (Great Lakes Dir): Yeah. There, everyone was super stoked
about those stickers, so people are gonna be seeing those on people's
toolboxes, you know, in their shops. It's gonna be more visibility.

271
00:35:13.460 --> 00:35:14.640
Erich Moraine (BOD President): Yep.

272
00:35:14.640 --> 00:35:15.730
Jill Korgemagi (Great Lakes Dir): To, yeah.

273

00:35:16.120 --> 00:35:33.260

Erich Moraine (BOD President): That is worth gold. Absolute gold. You
know, and not necessarily in the short term, in terms of membership
growth, but in the long run. We need to be seen, we need to be noticed,
and then we need to function in a welcoming way that invites people in.

274

00:35:33.560 --> 00:35:37.699

Erich Moraine (BOD President): But they also have to know that we're out
there. And stickers will do that.

275
00:35:37.900 --> 00:35:38.700
Erich Moraine (BOD President): Yeah.

276

00:35:38.700 --> 00:35:53.780

Jill Korgemagi (Great Lakes Dir): It's a small thing, but people love it,
you know? It's a nostalgic thing, and it's, you know, it's gonna
represent us. And I think if we keep having a presence online, and at the
conference, if we go again, I think people will be really, really
surprised and happy about it.



277
00:35:53.980 --> 00:35:57.810
Erich Moraine (BOD President): Yeah, yeah. Carlos, comment, question?

278

00:35:58.630 --> 00:36:05.519

Carlos Rodriguez: Yes, I just would like to volunteer next year. If you
guys are willing to do it again, I'm willing to help out and..

279

00:36:05.810 --> 00:36:12.689

Carlos Rodriguez: maybe do a course demo if necessary, or help out
around. I wouldn't mind that at all.

280
00:36:13.050 --> 00:36:13.679
Carlos Rodriguez: That would be true.

281
00:36:13.680 --> 00:36:14.230
Jill Korgemagi (Great Lakes Dir): That's great.

282
00:36:16.350 --> 00:36:16.960
Carlos Rodriguez: Just hit me up.

283
00:36:16.960 —--> 00:36:17.550
Erich Moraine (BOD President): Awesome.

284
00:36:18.330 —-—> 00:36:19.630
Erich Moraine (BOD President): Thank you, Carly.

285
00:36:20.950 -=> 00:36:23.419
Erich Moraine (BOD President): Thank you, Jill.

286

00:36:24.840 --> 00:36:35.669

Erich Moraine (BOD President): Okay, moving on then, to unfinished
business. I started last month a conversation around a video review
committee.

287

00:36:36.140 --> 00:36:44.930

Erich Moraine (BOD President): So I wanted to just touch base and give
you a little update. I've had some conversation, we.. it looks like we
have two people at this point.

288
00:36:44.930 --> 00:36:56.650



Erich Moraine (BOD President): Aaron Kirchhoff and Andy Gibb, and I'm
working with both of them. I, ultimately, I think I would like a third,
in conjunction with Jill, our senior editor,

289

00:36:56.960 --> 00:37:06.050

Erich Moraine (BOD President): And then we will work on the method and
process for screening video content for technical accuracy and
professionalism.

290
00:37:06.480 --> 00:37:12.449
Erich Moraine (BOD President): I want to set our video library apart from

what you can find on YouTube and Instagram.

291

00:37:12.540 --> 00:37:26.579

Erich Moraine (BOD President): Because there, anybody with an account can
post anything they want, and everything up there is true, right? So I
want our content to start out already with a reputation for having been
reviewed and checked.

292
00:37:26.590 --> 00:37:38.679
Erich Moraine (BOD President): This is how it works in the science world.

Journals are called peer-reviewed.. professional publications where, like,
what we watched with Dr. Claude Wood the other night.

293

00:37:39.740 --> 00:37:50.030

Erich Moraine (BOD President): He submits a paper to a journal for
publication, and they have a review board of, you know, equally skilled,
researchers and, and, and,

294

00:37:50.030 --> 00:38:03.470

Erich Moraine (BOD President): and PhDs who review the paper and will
check it and double-check it and triple-check it for accuracy. And only
after it passes muster with the review board does it actually get to
publishing.

295
00:38:04.470 --> 00:38:17.360
Erich Moraine (BOD President): So, I'm looking at doing something

similar. Maybe we don't have to make it quite that stringent, but, we're
looking at it. We're looking at it. The other thing that we'll need to do
is really get careful

296
00:38:17.360 ——> 00:38:31.450
Erich Moraine (BOD President): about, search parameters, the description

of the video, the title of the video, and keywords that describe the
content. Ultimately, we're going to have a lot up there.



297

00:38:32.010 --> 00:38:39.379

Erich Moraine (BOD President): And without accurate and adequate
descriptors, no one will be able to find what they're looking for.

298

00:38:39.930 --> 00:38:55.100

Erich Moraine (BOD President): And Andy reported back to me a story where
he was trying to get information around a Fusion article, and he could
not find what he was looking for. Because at this point, the Fusion
search feature, while it's functional, is not very good.

299
00:38:55.330 --> 00:39:11.910
Erich Moraine (BOD President): So, we're running into that issue, and so

once we get the video editorial review board, or whatever that ends up
being called, once we get that up and functional, I want to apply those
same search parameters backwards to Fusion.

300
00:39:12.190 —-—> 00:39:26.480
Erich Moraine (BOD President): It turns out that Gary Coyne maintained a

glossary of search terms for Fusion articles up until about 2019. But
it's only available as a document, as a Word doc.

301
00:39:26.640 --> 00:39:39.369
Erich Moraine (BOD President): or I think WordPerfect, Doc, used to use

WordPerfect. So it's functionally unavailable at the moment, but that's
part of what we want to kind of reverse engineer backwards into Fusion
and Proceedings.

302

00:39:39.540 --> 00:39:46.670

Erich Moraine (BOD President): So that people are going to be able to do
a much better process of searching for what they're interested in there
as well.

303
00:39:49.530 --> 00:39:59.149
Erich Moraine (BOD President): So, that is ongoing. We made a little

progress, but most of my focus was on helping to put together the
symposium. So, any questions?

304
00:39:59.440 --> 00:40:00.470
Erich Moraine (BOD President): On that?

305

00:40:08.230 --> 00:40:18.100

Erich Moraine (BOD President): Alright, well, if ideas come up, keep me
in mind. We're basically building a library, and we're gonna need the
equivalent of a reference librarian's desk.



306

00:40:18.320 --> 00:40:27.319

Erich Moraine (BOD President): Right? So that when you walk in, you're
gonna be able to find what you're looking for. And that is a.. that's a
pretty big lift.

307
00:40:27.480 —--> 00:40:28.550
Erich Moraine (BOD President): Harold, yeah.

308

00:40:30.150 --> 00:40:36.789

Harold Lasswell PNW Director: So is that library gonna include everything
from the, the Flow, series of.

309
00:40:37.730 --> 00:40:39.889
Erich Moraine (BOD President): Jill, maybe you want to address that.

310

00:40:40.430 --> 00:40:50.679

Jill Korgemagi (Great Lakes Dir): Not right now. We don't have those
videos yet. Right now, we're just working on the backlog. Well, the most
current, symposiums are up.

311

00:40:50.950 --> 00:41:08.739

Jill Korgemagi (Great Lakes Dir): This symposium will be up in a couple
of months, because they're already recorded, and then we're just
backtracking, with videos, that I have on disk. So I'm digitizing those,
and then chopping them up, and making them individual videos, because
they're just in one big chunk.

312

00:41:08.780 —--> 00:41:12.020

Jill Korgemagi (Great Lakes Dir): But right now, we don't have the full
magazine ones.

313
00:41:13.470 —-=> 00:41:24.199
Erich Moraine (BOD President): So, if I understand correctly, what the

flow did was they cherry-picked our videos, and they selected some of
them. They did not put up our entire catalog.

314

00:41:24.720 ==> 00:41:25.700

Erich Moraine (BOD President): Damn.
315

00:41:27.150 --> 00:41:33.180

Erich Moraine (BOD President): I don't know what's going to happen. At
this point, I've taken the link down from the website, because it was
broken again.



316

00:41:33.180 --> 00:41:49.940

Erich Moraine (BOD President): And at some point, we will need to send a
letter, maybe Don can help draft that. We'll send a letter to the Flow
Magazine saying, hey, you know, it's been good, but we need to.. we need
to start dating other people, basically, and see if they're willing to
turn off those videos.

317

00:41:49.940 --> 00:41:55.009

Erich Moraine (BOD President): It'd be great if they did. I'm not holding
much hope.

318

00:41:55.130 --> 00:42:02.709

Erich Moraine (BOD President): For that, they're probably going to keep
them up, because they were charging $50 to $100 a piece to watch those
videos.

319
00:42:03.680 --> 00:42:13.240
Erich Moraine (BOD President): So I don't know what's gonna happen with

the videos that the flow currently has. I'm guessing they are going to
continue to be available.

320
00:42:16.390 --> 00:42:18.599
Erich Moraine (BOD President): Is that helping, Harold?

321
00:42:19.180 —--> 00:42:20.319
Erich Moraine (BOD President): Is that good? Okay.

322
00:42:20.640 --> 00:42:21.560
Harold Lasswell PNW Director: Yeah, that's fine.

323

00:42:25.280 --> 00:42:42.430

Erich Moraine (BOD President): The long-term goal, once we have all the
symposium videos processed and uploaded, Jill was mentioning, I'm gonna,
I'm gonna speak on your behalf, you were talking about loading other
videos, having links, to other resources available, like, Kevin Teaford
has a lot of videos

324

00:42:42.430 --> 00:43:02.340

Erich Moraine (BOD President): Online of glass technique stuff. And
we'll.. we'll be looking at things like that. The Midwest, has a bunch of
videos that are recorded at their meetings. There might be other sections
as well. But I think the primary focus is the videos that are taken at
the, at the symposia.

325



00:43:02.420 -—> 00:43:07.780
Erich Moraine (BOD President): And once those are kind of caught up and
up-to-date, then we'll look at, kind of, secondary sources.

326
00:43:08.460 —--> 00:43:09.560
Erich Moraine (BOD President): Yeah, Nathan.

327
00:43:09.820 --> 00:43:21.200
Nathan (Southern California): I have a.. about the flow, the videos that

they have that are up, did they pay the society to put them up? Or to
host them, or how did they.. was it just, like, we didn't have them up
anywhere so that..

328

00:43:21.730 --> 00:43:22.310

Erich Moraine (BOD President): It's a..
329

00:43:22.310 ——> 00:43:22.670
Nathan (Southern California): No.

330
00:43:23.150 --> 00:43:32.629
Erich Moraine (BOD President): It's a messy, messy story. The short

answer 1is, they got our entire video library for free, at no cost to
them.

331
00:43:32.920 --> 00:43:34.710
Erich Moraine (BOD President): Because we agreed to it.

332

00:43:34.980 --> 00:43:43.520

Erich Moraine (BOD President): It happened because Glasscraft, had
originally approached the organizers of the Colorado Springs

333
00:43:43.620 --> 00:43:47.829
Erich Moraine (BOD President): symposium. Not the recent one, the prior

one, like in 2018.

334
00:43:47.830 --> 00:44:03.879
Erich Moraine (BOD President): saying, if we pay for a videographer, you

can have the videos, and we'll put them up on our website. And the
symposium chairs agreed to that, but it was.. I saw the contract, it was a
one-year contract between the ASGS and Glasscraft.

335

00:44:04.240 --> 00:44:07.980

Erich Moraine (BOD President): Well, what happened was, Glasscraft got
sold.



336

00:44:08.450 —-> 00:44:22.649

Erich Moraine (BOD President): and purchased by Maureen at the Flow
Magazine, and somehow, between Maureen and Dave Winship, owner of
Glasscraft, they decided that our video library was part of the deal of
the sale.

337

00:44:22.900 --> 00:44:33.090

Erich Moraine (BOD President): never including us in the conversations.
So then Maureen agreed to pay for videography at Corning.

338

00:44:33.220 —-> 00:44:37.990

Erich Moraine (BOD President): But then in the end, we ended up having to
pay for editing that.

339

00:44:38.400 --> 00:44:46.440

Erich Moraine (BOD President): And in return, we are supposed to have
access through their website with kind of a membership password handoff.

340
00:44:46.550 --> 00:44:51.839
Erich Moraine (BOD President): So that our members can, for free, watch

our own videos on her website.

341

00:44:52.410 --> 00:45:00.699

Erich Moraine (BOD President): Well, that just really didn't work out,
because it kept breaking, and getting fixed, and kept breaking, and at
this point, what happened last fall..

342

00:45:00.830 --> 00:45:08.059

Erich Moraine (BOD President): was that Maureen said, we have a webmaster
that can't figure out how to do it, so if you would like this to work,
you need to have your guy

343

00:45:08.300 --> 00:45:17.799

Erich Moraine (BOD President): explain to our guy what it is that he
needs to do so that your members can watch it again. And Steve said, vyep,
I'm willing to fix their website, but not for free.

344

00:45:18.190 --> 00:45:34.800

Erich Moraine (BOD President): So, that's kind of where I hit my limit,

and I said, no, we're not going to pay our webmaster to repair Maureen's
website so that we can watch our videos on your website. I'd rather put

that time and effort into building our own website up, which is what we

have now done.



345

00:45:36.220 --> 00:45:47.659

Erich Moraine (BOD President): So I.. we really.. Maureen, I'm sorry, but
we.. it's not me, it's you. We need to.. we need to date other people
again. Yeah. We can't keep going here, this has to end. And we'll see how
that plays out.

346

00:45:48.120 --> 00:45:54.550

Erich Moraine (BOD President): Yeah So it's a bit of a mess, Harold, is
the short answer. It became a real mess.

347

00:45:56.310 --> 00:46:15.339

Erich Moraine (BOD President): But I think we're going in the right
direction. And if we can do a good job of screening them for accuracy and
professionalism, editing as needed, and then build out good search
features, it's gonna be the crown Jjewel in our membership program. That's
the hope.

348

00:46:16.320 --> 00:46:32.010

Andy Gibbs (BOD Secretary): And, like, great work, Eric, Jill, everyone
who is involved in this, like, building up the foundation, and I'm
excited that it's going live for the business meeting, but this is, you
know, I think a long time coming. I'm glad that we've got it going now.

349
00:46:33.290 --> 00:46:51.850
Erich Moraine (BOD President): It's a long time coming. Jill got way out

in front of me. She was doing editing a whole lot faster than I was able
to get this webpage working. I went round and round and round with Steve,
and with Don's help as well, to get the search feature functional in the
way that I wanted it.

350

00:46:52.270 --> 00:47:10.480

Erich Moraine (BOD President): And it seems to be working really well at
this point. I'm really excited. Now it's back on our side of the fence to
build appropriate content and to describe it correctly, but all of the
technical stuff on the webpage seems to be working really well. So I'm
super excited. This is..

351
00:47:10.640 --> 00:47:17.879
Erich Moraine (BOD President): 5 months of arm wrestling with Steve to

try to get this to behave, so.. and it seems to be, so we'll see.

352

00:47:17.880 --> 00:47:32.800

Erich Moraine (BOD President): We'll turn everybody loose on it, and
hopefully we'll figure out where the kinks are, because someone is going
to figure out how to break it, and so that's good. Then we'll figure out
how to toughen it up. Devin, thank you for being willing to help.



353
00:47:33.030 --> 00:47:34.619
Erich Moraine (BOD President): I'll be in touch later.

354
00:47:35.670 ==> 00:47:37.040
Erich Moraine (BOD President): Other questions?

355

00:47:41.400 --> 00:47:56.920

Erich Moraine (BOD President): No, okay, new business, we already kind of
covered it, discussion and possible vote on 2027 symposium location. I
don't really have any content to vote on, other than it's Denver. We've
got two hotels.

356

00:47:56.990 --> 00:48:03.490

Erich Moraine (BOD President): the Wyndham and a Doubletree, and I think,
the Wyndham apparently looks great.

357

00:48:03.580 --> 00:48:13.050

Erich Moraine (BOD President): But without having a contract reviewed by
Jerry and Kevin, and kind of going over it a little bit with Ron as well,
I think it's a little early for a vote.

358
00:48:13.630 -=> 00:48:16.670
Erich Moraine (BOD President): what Ron and Don.

359
00:48:16.670 —=> 00:48:34.600
Erich Moraine (BOD President): felt was appropriate was that I could say

at the annual meeting that the symposium will be in June, and it will be
in the Denver area. Both those hotels had, had, time windows when those
prices would be honored, and they would have space available for us.

360
00:48:34.600 --> 00:48:39.109
Erich Moraine (BOD President): So we have a little.. we have some

flexibility, but we don't have complete freedom.

361
00:48:39.200 --> 00:48:40.130
Erich Moraine (BOD President): to pick..

362

00:48:40.310 --> 00:48:46.319

Erich Moraine (BOD President): to pick dates. And all of that stuff we
can hammer out here in the next couple of weeks. So..

363
00:48:46.630 --> 00:48:50.610



Erich Moraine (BOD President): I think it's a little soon, for a board
vote on anything.

364

00:48:51.000 --> 00:48:59.920

Erich Moraine (BOD President): But with your permission, I'll go ahead
and announce at the annual meeting that it will be an in-person
symposium, and it'll be in the Denver area in June.

365
00:49:00.820 --> 00:49:02.820
Erich Moraine (BOD President): So.. Alright.

366

00:49:04.100 --> 00:49:08.879

Erich Moraine (BOD President): Good. Any other questions on that?
367

00:49:12.160 --> 00:49:12.980
Erich Moraine (BOD President): Okay.

368
00:49:13.230 -=> 00:49:15.400
Erich Moraine (BOD President): Good, thank you.

369

00:49:15.530 --> 00:49:26.039

Erich Moraine (BOD President): Next item, a discussion around 2027
symposium planning. I have a whole lot of new ideas, so..

370
00:49:26.250 --> 00:49:29.169
Erich Moraine (BOD President): Two goals. Well, one goal.

371

00:49:29.330 --> 00:49:46.879

Erich Moraine (BOD President): much greater participation, right? I
would.. we need.. we need more people participating, because that's really
what, puts it over the edge in terms of being functional, financially,
but also successfully, kind of, emotionally, psychologically.

372
00:49:47.510 --> 00:49:53.209
Erich Moraine (BOD President): So, we have two target audience, and one

is our existing membership.

373

00:49:53.210 --> 00:50:16.730

Erich Moraine (BOD President): And what can we do to make it more
interesting, more appealing to our existing membership? And so part of
that is going to be coming up with planning teams that don't burn out
people. This is part of why the virtual symposium happened, is that we
kind of ran through all the folks that were willing to volunteer. And
after Raleigh, the few remaining



374

00:50:16.730 --> 00:50:24.040

Erich Moraine (BOD President): remaining diehards, basically set it down
and walked away. We're tired, we need a break.

375
00:50:24.620 —--> 00:50:35.720
Erich Moraine (BOD President): So that's what the virtual year has done.

So I'm hoping to get started with building a better support structure for
the people actually doing the work of putting on the symposium.

376
00:50:35.840 —-> 00:50:44.359
Erich Moraine (BOD President): So that's part of it. Then the second is

content building, right? What can we do to provide better content to our
existing members?

377

00:50:45.100 --> 00:50:51.620

Erich Moraine (BOD President): And part of that is going to be technical
offerings and technical seminars.

378

00:50:51.900 --> 00:51:06.009

Erich Moraine (BOD President): it got to be pretty tough towards the end
here. Pretty much anybody with a pulse who was willing to raise their
hand was able to do a demo, or to provide a talk at the symposium, and

379
00:51:06.260 --> 00:51:11.880
Erich Moraine (BOD President): I would like to get started now, already,

with, looking for content.

380

00:51:13.140 --> 00:51:26.400

Erich Moraine (BOD President): what I have discovered works, in terms of
building the virtual symposium this year, but I was also deep into
planning the symposium at Salem, is one-on-one contact.

381
00:51:26.540 --> 00:51:34.859
Erich Moraine (BOD President): If I know somebody who's working on

something, then I will reach out to them and say, hey, let's talk about
what you might be able to do

382

00:51:35.020 --> 00:51:45.799

Erich Moraine (BOD President): Right? Maybe you could do a demo on this,

or maybe you could talk about that. That seems to work a lot better than

just a general cattle call announcement anybody interested in presenting.

383
00:51:45.940 --> 00:51:56.480



Erich Moraine (BOD President): Right? It's that one-on-one connection,
and then I work with that person. If they.. if the initial response was
yes, then we're gonna work on crafting what it is they're gonna do

384

00:51:56.490 --> 00:52:06.609

Erich Moraine (BOD President): to make it appealing to a larger audience,
and to put substance into the presentation. We really need to find a way
to improve,

385

00:52:06.680 --> 00:52:08.899

Erich Moraine (BOD President): The quality of our content.
386

00:52:09.470 --> 00:52:23.190

Erich Moraine (BOD President): And I think that will help bring in
existing members. The other thing, that we're looking at is a very.. a
much larger market share, and that's the people that are non-members.

387
00:52:23.410 —--> 00:52:27.620
Erich Moraine (BOD President): There are very few non-members that attend

a symposium.

388

00:52:28.200 --> 00:52:39.439

Erich Moraine (BOD President): And there's a number of reasons for that,
but part of it is lack of awareness. We're not doing much in terms of
marketing and outreach to non-members.

389

00:52:39.440 --> 00:52:53.189

Erich Moraine (BOD President): We're also not doing all that well at
providing offerings that would be of appealing nature, to people that
aren't already scientific glassblowers, right? The artistic community.

390

00:52:53.970 --> 00:53:08.090

Erich Moraine (BOD President): Or the science community, if you're into,
you know, if you're a grad student in physics or chemistry or some other
area that uses glassware, but you yourself are not a glassblower, we need
to figure out ways to bring some of those folk in.

391

00:53:08.090 --> 00:53:14.260

Erich Moraine (BOD President): And that's an extremely large market
compared to the established scientific glassblowers.

392
00:53:14.600 --> 00:53:25.910
Erich Moraine (BOD President): So I've got kind of one eye going off in

that direction as well. So one of the ideas there would be to have pre-
and post-events that are held in the same location.



393

00:53:26.100 --> 00:53:32.140

Erich Moraine (BOD President): Put together and organized by the same
people, but not actually part of the symposium.

394

00:53:32.140 --> 00:53:46.199

Erich Moraine (BOD President): Ron Beeler and Bob Singer tried this in
Vancouver for the first time. It was apparently a suggestion by Chris
Hurley, and they put on an evening seminar of, quartz work.

395
00:53:46.640 --> 00:53:52.920
Erich Moraine (BOD President): the day before the symposium opened in

Vancouver, and it was apparently wildly successful.

396

00:53:53.380 --> 00:54:11.580

Erich Moraine (BOD President): We had a huge, huge draw. So, I'm looking
at that. We've got enough space to do a pre-event as well as a post-
event, potentially. And that, we need to market to the regional local
glass community, but also kind of on a larger scale, anybody within
driving distance.

397
00:54:12.410 --> 00:54:16.689
Erich Moraine (BOD President): If we can offer content that's worthwhile,

might show up.

398

00:54:17.020 --> 00:54:30.629

Erich Moraine (BOD President): And that would be really good, because if
they show up for a pre- or a post-event this year, they might find it
worth their while and potentially show up for the whole symposium next
time. Or, if we're really lucky, maybe even become a member.

399
00:54:31.090 —--—> 00:54:31.900
Erich Moraine (BOD President): God.

400

00:54:34.160 --> 00:54:43.779

Erich Moraine (BOD President): One of the primary rules in business is
stick to the knitting, which is a shorthand way of saying, focus on what
you do best.

401

00:54:44.210 --> 00:55:00.730

Erich Moraine (BOD President): And one of the things that we offer that's
unique in the world is that we have live, hands-on, open-flame
glassblowing done by professionals, for professionals, often with an
opportunity for you to actually sit down and do it as well.



402

00:55:01.580 --> 00:55:10.840

Erich Moraine (BOD President): That is unique. There's nowhere else in
the world you can go for this. Japan doesn't do it, Germany doesn't do
it, Switzerland, France, nobody. We are the only place

403
00:55:11.040 --> 00:55:13.920
Erich Moraine (BOD President): So I want to see what we can do to build

out on that.

404

00:55:14.220 --> 00:55:28.199

Erich Moraine (BOD President): Right now, we are doing technical demos
for 3-4 hours, on one afternoon. I would like to.. to dramatically expand
that and offer a full demo day.

405
00:55:28.710 —--> 00:55:31.510
Erich Moraine (BOD President): In addition to that.

406

00:55:31.960 --> 00:55:40.439

Erich Moraine (BOD President): I want to emulate what AGI did, and the
Michigan Glass Project did, where they have multiple demonstrations
happening simultaneously.

407
00:55:41.080 --> 00:55:54.620
Erich Moraine (BOD President): two or three demos going all at the same

time. And we would have a schedule where you could see ahead of time
who's going to be on at this hour, who's going to be on at that hour, so
that you can.. and it'll all be in the same room.

408

00:55:55.110 --> 00:56:07.139

Erich Moraine (BOD President): that will allow us to have demos of
varying lengths as well. I would love to see longer, bigger demos, right?
Right now, we're kind of restricted in terms of the amount of time.

409

00:56:07.150 -—> 00:56:15.139

Erich Moraine (BOD President): But if we could have multiple demos
running simultaneously, we could do something like build a complete
Schlenk line, start to finish.

410
00:56:15.240 --> 00:56:34.840
Erich Moraine (BOD President): Starting with stopcocks and boxes and raw

tubing, and ending up with a finished Schlink line. We could have a team
of 2 or 3 people working on it. It might take 3 hours. It might take 4
hours to do, right? And if you've got other activities going on in the
same room, well, you can wander by when it gets to the part that's
interesting for you.



411

00:56:34.910 --> 00:56:41.890

Erich Moraine (BOD President): And when you're bored with that part, and
you don't need to see that, well, then you go over to somebody else's
demo, and you watch that for a while.

412
00:56:42.460 --> 00:56:48.649
Erich Moraine (BOD President): It's gonna take a lot more planning in

advance. We'll need a little more infrastructure as well.

413

00:56:49.430 --> 00:57:03.959

Erich Moraine (BOD President): The other thing that this would allow for
is to create kind of a hybrid between demonstrations and workshops. The
one that keeps coming to mind for me was Celeste's demo last year in
Raleigh.

414
00:57:03.960 --> 00:57:13.090
Erich Moraine (BOD President): of how to prepare tungsten for glass-to-

metal seal feed-throughs. She did a phenomenal job, my judgment, of the
demo.

415
00:57:13.240 --> 00:57:21.150
Erich Moraine (BOD President): The piece that was missing was, as soon as

she was finished with it, if only she could have said, okay, now it's
your turn to try.

416

00:57:21.420 --> 00:57:39.849

Erich Moraine (BOD President): Right? And in advance, have, on the
schedule, pre-registration for, I don't know, what, 5 people, maybe? So
you'd have to pay some extra to do that, but you could sign up in advance
to then sit down and try it yourself, instead of just watching it being
done.

417

00:57:40.330 --> 00:57:49.869

Erich Moraine (BOD President): I think the same thing about, Vic's, Kovar
seal, demo that he did in Raleigh. Really sweet, really nice.

418

00:57:51.110 --> 00:58:00.839

Erich Moraine (BOD President): And it would have been great if I would
have had time to sit down and then try it while he's watching, so he
could tell me, no, no, no, no, Eric, you're doing it all wrong, start
over again, or whatever, right?

419
00:58:01.000 --> 00:58:19.389



Erich Moraine (BOD President): if we can offer something like that, that
will.. I think that will launch us into the stratosphere in terms of
registration and participation. So I'm going to start conversation now,
to try to see what we can do to build that into our infrastructure, for
next year.

420

00:58:19.970 --> 00:58:38.720

Erich Moraine (BOD President): Another big reason that people go to in-
person symposia are for the networking, the socializing. And right now,
historically, the way the schedules have gone is that it kind of happens
around the edges. It's not part of the official schedule of what takes
place. You kind of

421
00:58:38.840 --> 00:58:58.080
Erich Moraine (BOD President): figure it out, you know, you meet somebody

in the lobby by the elevators or at the registration desk. I'd like to
see if we could do an official meet-and-greet evening, like, at the
beginning of the symposium, where for 2 hours, 3 hours, or whatever, the
only reason to show up is to shake hands and say hi to somebody that you
haven't met yet.

422

00:58:58.330 --> 00:59:10.010

Erich Moraine (BOD President): to start doing a little bit of that
networking. And that way, hopefully, as the symposium continues on,
you'll have a couple of faces that you recognize and that you remember,
and you'll be able to connect with later.

423

00:59:10.890 --> 00:59:22.720

Erich Moraine (BOD President): A year ago, a year and a half ago, back
when we still had Kelly Mazur as our IMI contact, she talked about the
possibility of a phone app.

424

00:59:22.790 --> 00:59:41.790

Erich Moraine (BOD President): And I'm sure that Don's familiar with
these as well. We could have our own phone app, and what that would do is
give you contact information of what are you signed up for, where does it
happen, when do you need to be there? So that's part of it, it's just the
logistics of what are you supposed to be doing.

425

00:59:41.840 --> 01:00:00.529

Erich Moraine (BOD President): And then secondly, you would have a roster
of everybody that's signed up. So you could message through the app, hey,
are you the guy that I met? I think your name was Garrett, I think we
talked in the elevator. I'd like to talk some more, let's meet for
coffee, right? And you can do that through the app.

426
01:00:00.580 --> 01:00:08.849



Erich Moraine (BOD President): without having the person's phone number
or email, just because they're registered for the symposium. Another way
of doing a little more networking.

427

01:00:10.600 --> 01:00:17.339

Erich Moraine (BOD President): So, I think we get a lot of options, to
explore to try to make it more worthwhile for people.

428

01:00:17.480 --> 01:00:23.619

FErich Moraine (BOD President): Another idea that I had was.. I don't know
how feasible this is, but a trunk show.

429

01:00:23.730 --> 01:00:33.769

Erich Moraine (BOD President): We don't offer much. We've got the art
auction, you know, and I definitely want to build that and do that, but
to have an opportunity for people

430
01:00:34.100 --> 01:00:38.720
Erich Moraine (BOD President): the local community. 100 bucks, rent a

card table in the hallway.

431
01:00:39.100 —==> 01:00:46.329
Erich Moraine (BOD President): Sell your wares, and for $100, plus a

donation to the art auction.

432

01:00:46.680 --> 01:01:00.749

Erich Moraine (BOD President): then you get to come in, we get to see
you, you get to see us, and maybe we can establish a connection, a little
bit of a relationship. We need to talk about how that would not detract
from the art auction. I'm not quite sure how to structure that.

433

01:01:00.750 -=-> 01:01:13.900

Erich Moraine (BOD President): But there are a couple of people I've
started talking to about it. Randall is one of them, and so I think
that's a positive way of bringing local folks in to the event, so that we
have higher visibility.

434
01:01:14.500 --> 01:01:27.320
Erich Moraine (BOD President): I'm hoping that we can offer pricing

options so that if you are signed up to work the symposium, at the very
least, you get your registration comped, if not more.

435
01:01:27.580 —-> 01:01:41.869
Erich Moraine (BOD President): Part of the reason we've burned out

members, from volunteering is that currently, you pay your own way there



and back, you pay to register, you pay to participate in the seminars, oh
yeah, and you work the whole time. So.

436
01:01:41.870 ——> 01:01:56.649
Erich Moraine (BOD President): It doesn't seem respectful in some ways. I

would like to acknowledge the time and effort of the people planning, and
that'll be part of the project for Jerry and Kevin and Don and myself and
Ron to try to figure out the

437
01:01:56.750 --> 01:01:58.260
Erich Moraine (BOD President): pricing structure.

438
01:01:58.460 —=> 01:02:04.220
Erich Moraine (BOD President): So that we can offer something, to the

folks that are actually doing presenting.

439

01:02:04.940 --> 01:02:12.410

Erich Moraine (BOD President): I got a lot of positive feedback this
year, because anybody who's presented at the virtual symposium had their
registration waived.

440

01:02:12.610 --> 01:02:18.540

Erich Moraine (BOD President): And I got several compliments on that.
They were grateful for the opportunity.

441

01:02:20.450 --> 01:02:31.029

Erich Moraine (BOD President): So, if you've got other ideas for what to
try to do for next year, I'm all ears. Any comments or questions right
now? Otherwise, let me know.

442
01:02:32.230 —=> 01:02:33.599
Erich Moraine (BOD President): We need to get started.

443
01:02:33.870 --> 01:02:37.680
Erich Moraine (BOD President): I want to reinvent it. We can't keep doing

it the same old way.

444

01:02:37.790 --> 01:02:45.729

Erich Moraine (BOD President): Or else we're just gonna have the same few
numbers of regulars over and over. We need some new faces. Devin, yeah?

445

01:02:46.890 --> 01:02:51.260

Devin Shields (Midwest Dir): My only thing was, Jjust for, like, the trunk
show, I think..



446

01:02:51.270 --> 01:03:08.839

Devin Shields (Midwest Dir): at IFC, they have, at Salem, they have,
like, it's kind of like a trunk show, but also, like, a show and tell. If
you have a way to physically get stuff there, you could just bring
something that you're interested, that you're working on, and it could be
a space open for people to check out each other's stuff.

447

01:03:09.540 --> 01:03:13.920

Erich Moraine (BOD President): Yeah, yeah, I think that'd be good. So
let's talk to figure out how that might work.

448
01:03:14.440 --> 01:03:17.249
Erich Moraine (BOD President): I think that'd be awesome. Harold.

449

01:03:19.460 --> 01:03:27.309

Harold Lasswell PNW Director: Oh yeah, you were talking about people
getting more.. 1like a demo with a.. I mean, a presentation with demoing..

450

01:03:27.560 --> 01:03:33.049

Harold Lasswell PNW Director: Where participants get to participate,
right? I've done that a couple of times now.

451
01:03:33.160 ——=> 01:03:35.730
Harold Lasswell PNW Director: And I'm sure me and Vic would..

452
01:03:35.920 --> 01:03:38.699
Harold Lasswell PNW Director: be very interested in doing that.

453
01:03:38.700 ——> 01:03:39.200
Erich Moraine (BOD President): Yeah, good.

454
01:03:39.200 --> 01:03:41.739
Harold Lasswell PNW Director: It's a lot of fun. I mean, I really enjoy..

455

01:03:42.520 --> 01:04:01.500

Harold Lasswell PNW Director: demoing and then showing people how to do

it. Because the demo, you know, you get to see it, but you don't really

get to interact as much. That's my favorite part, is when I get to show..
I get people to come up, because nobody really wants to come up. And if

you use enough influence, they'll come try it, and it's a lot of fun.

456
01:04:01.730 --> 01:04:02.790



Harold Lasswell PNW Director: Exactly.

457
01:04:03.130 —=> 01:04:04.200
Erich Moraine (BOD President): Yeah, Jill.

458

01:04:04.860 --> 01:04:19.830

Jill Korgemagi (Great Lakes Dir): Yeah, it was really great, at Raleigh
when you guys did that at the Junior Workshop, because then everyone went
up one by one, and they actually got to try it, and I.. everyone was soO
elated, like, everyone was so happy to see you do it, see how it was
done, and then, like you said.

459

01:04:20.050 --> 01:04:26.310

Jill Korgemagi (Great Lakes Dir): take part in a workshop, and I think
that worked out really, really well. Everyone was so happy.

460

01:04:27.740 -=-> 01:04:35.739

Erich Moraine (BOD President): Yeah, thank you for that confirmation.
Yeah. The other thing I'd like to do, if we've got the infrastructure to
do it, is offer an apprentice class.

461

01:04:35.740 --> 01:04:49.009

Erich Moraine (BOD President): We've got the regulars, we've got the
juniors, but we don't offer anything for somebody who is not already a
glassblower, right? We've got a lot of people that are associate members,
they might work in the office or the warehouse of a company that does
glass.

462

01:04:49.010 --> 01:04:57.620

Erich Moraine (BOD President): Or maybe they're a chemistry student or
something, right? And they've never warmed up a piece of glass. They have
no idea which end of the torch the fire comes out of.

463

01:04:58.380 --> 01:05:13.290

Erich Moraine (BOD President): So to offer an absolute beginner's
introduction to flameworking, I think would be interesting. And again,
hands-on is everything. Randall was saying it, yeah. Hands-on is
everything, and we need to figure out how to do more of that, because

464
01:05:13.290 --> 01:05:18.779
Erich Moraine (BOD President): That is what has set us apart from any

other glass event,

465
01:05:19.090 --> 01:05:21.469
Erich Moraine (BOD President): Scientific glass event in the world.



466

01:05:21.610 --> 01:05:29.690

Erich Moraine (BOD President): And it seems to be working well, or was
working well for AGI and Michigan Glass, so let's see if we can
capitalize on that as a concept.

467

01:05:31.320 --> 01:05:40.079

Erich Moraine (BOD President): Yeah, and Harold is commenting in the, the
chat, certification courses. So this is a slightly longer-term project,
that I was working on.

468

01:05:40.110 --> 01:05:51.559

Erich Moraine (BOD President): And we can talk a little more about that,
but moving forward, the idea that the ASGS becomes a certifying body for
a particular skill set, kind of like you can get through Microsoft.

469
01:05:51.600 -——> 01:05:59.369
Erich Moraine (BOD President): For office certification, or through a

welding association for.. become certified in overhead, or stainless, or
pipe.

470

01:05:59.560 ——=> 01:06:01.650
Erich Moraine (BOD President) : So..
471

01:06:02.120 --> 01:06:18.689

Erich Moraine (BOD President): We've got a lot of options, and I think
that will bring in people to the symposium, but also bring on board more
membership. But that's a longer-term project. We need to stabilize, we
need to plug the holes in the bottom of the boat, so that we're stable
financially before we can start a 5- or 8-year-long project.

472
01:06:18.920 —-> 01:06:19.770
Erich Moraine (BOD President): So..

473

01:06:20.550 --> 01:06:29.379

Erich Moraine (BOD President): Thank you all. We are kind of at the end
of our time for tonight. Unless there's something pressing that needs to
be discussed, I'd like to..

474
01:06:29.500 --> 01:06:33.120
Erich Moraine (BOD President): I'd like to request a motion to adjourn

the board meeting?

475
01:06:36.420 --> 01:06:39.180



Erich

476
01:06:
Erich

477
01:06:
Erich

478
01:06:
Erich

479
01:06:
Erich

480
01:06:

Moraine (BOD President) :

41.690 --> 01:06:43.300

Moraine (BOD President) :

43.700 --> 01:06:45.020

Moraine (BOD President) :

47.190 --> 01:06:47.990

Moraine (BOD President):

48.330 --> 01:06:49.600

Moraine (BOD President) :

50.760 --> 01:06:52.049

Jill, first, and Devin seconds.

Any more discussion?

Are we done for now?

Awesome.

Thank you so much.

Andy Gibbs (BOD Secretary): Green check marks.

481

01:06:52.360 ——> 01:06:54.990
Erich Moraine (BOD President):
to vote.

482

01:06:55.460 --> 01:06:56.420
Erich Moraine (BOD President):
483

01:07:01.540 —--> 01:07:04.230
Erich Moraine (BOD President):
484

01:07:07.190 --> 01:07:10.309
Erich Moraine (BOD President):
485

01:07:11.460 —--> 01:07:15.669
Erich Moraine (BOD President):

you, Carlos.

486
01:07:
Erich

487
01:07:

Carlos Rodriguez:

488

16.720 --> 01:07:20.750

Moraine (BOD President):
you've figured it out. Awesome.

20.750 --> 01:07:21.329

Is that why?

Oh, oh, oh, I'm sorry, yes, yes, we need

Sorry.

All in favor of closing the meeting.

We got some votes. Good.

Where are you, Carlos? I'm looking for

There you are. Okay, green checkmark,
Nice, I see.



01:07:24.140 --> 01:07:39.040

Erich Moraine (BOD President): Thank you, everybody. So we can stay on
this call, and we're going to transition over, into the annual, board

meeting. I'm sorry, the annual meeting for members, so if you want to

take a..

489
01:07:39.040 --> 01:07:46.569
Erich Moraine (BOD President): Couple of minutes, just leave your.. leave

the call on. And, as soon as we get enough folks on board here.

490

01:07:46.990 --> 01:07:50.100

Erich Moraine (BOD President): We'll start the annual meeting. Thank you
SO much.

491
01:14:01.520 --> 01:14:09.649
Erich Moraine (BOD President): Thank you, everybody, for coming onto the

call. At this point, we are waiting until we have a quorum. We need 32.

492

01:14:09.790 --> 01:14:13.909

Erich Moraine (BOD President): Members, in order to have a gquorum so we
can conduct the annual meeting.

493

01:14:14.160 --> 01:14:24.720

Erich Moraine (BOD President): We're a little bit shy yet. So if you know
of somebody who, had said they were going to attend, please, text them or
call them, tell them to hop on the call.

494

01:14:25.570 -=> 01:14:31.890

Kevin Moeller (BOD) Treasurer: Eric, don't forget, too, we may have, you
know, two members on the same, you know, video.

495
01:14:32.260 --> 01:14:34.609
Erich Moraine (BOD President): Oh, good, yeah, you're great.

496

01:14:34.610 --> 01:14:39.239

Kevin Moeller (BOD) Treasurer: You know, Devin and Celeste are both
there, you know. Yeah, so..

497

01:14:39.240 --> 01:14:56.110

Andy Gibbs (BOD Secretary): For anyone who has more than one member on a
single, Zoom participant, could you just type in the chat who.. who is
actually there? So, Devin and Celeste, if you could just type that in,
and I don't know if Harold and..

498



01:14:56.110 --> 01:15:01.360
Andy Gibbs (BOD Secretary): Vic are together again today, but, put that
in the chat so I can get you guys tallied up.

499

01:15:02.410 --> 01:15:17.350

Erich Moraine (BOD President): Harold and Vic are on separate calls, so
they show up in the participants list. The other one is, Patrick
DeFlorio, has, the proxy vote for Sean Donlon. So Patrick is here, in a
sense, twice.

500

01:15:17.550 —=> 01:15:24.690

Erich Moraine (BOD President): And then, you are here with, with, and,
with Aaron's?

501
01:15:24.880 --> 01:15:27.399
Erich Moraine (BOD President): proxy? I'm not sure what we're doing.

502
01:15:27.400 --> 01:15:27.870
Andy Gibbs (BOD Secretary): Aaron?

503
01:15:27.870 —-=> 01:15:28.470
Erich Moraine (BOD President): Excuse me.

504

01:15:28.740 --> 01:15:34.310

Andy Gibbs (BOD Secretary): Aaron told me specifically how he wants to
vote on everything that is on today's.

505
01:15:34.310 —-=> 01:15:34.780
Erich Moraine (BOD President): 10.

506
01:15:35.050 --> 01:15:38.529
Andy Gibbs (BOD Secretary): That's honest, I don't know exactly how that..

507

01:15:38.820 --> 01:15:47.720

Andy Gibbs (BOD Secretary): counts, quorum-wise. He said that he wants to
be here, he physically cannot, so he has pre-voted on everything.

508

01:15:49.260 --> 01:15:55.690

Steve Anderson (Awards Committee Chair): Hello there, Jim Hodgson
mentioned to me that I could have his proxy.

509
01:15:57.020 --> 01:15:57.940
Erich Moraine (BOD President): Okay.



510

01:16:03.350 ——> 01:16:12.549
Erich Moraine (BOD President): So.. I think that puts us over 32. I'm not..
I lost track of the count. Andy, do you have it? Are we..

511

01:16:12.550 --> 01:16:19.160

Andy Gibbs (BOD Secretary): So, I'm seeing on the participants list, 31
people, Dom, I assume.. So that includes..

512
01:16:19.240 --> 01:16:21.920
Erich Moraine (BOD President): Don Gossard, yeah, so that'd be 30, yeah.

513

01:16:21.920 --> 01:16:27.399

Andy Gibbs (BOD Secretary): And then Devin, Devin and Celeste are
together, so that brings it back up to 31.

514
01:16:27.600 --> 01:16:33.400
Andy Gibbs (BOD Secretary): If we want to count.. Aaron as being,

515
01:16:33.550 --> 01:16:37.509
Andy Gibbs (BOD Secretary): here by proxy, and then who.. I know it says..

516
01:16:38.050 --> 01:16:40.100
Andy Gibbs (BOD Secretary): Yeah, I'm. I don't know if..

517

01:16:40.680 --> 01:16:43.769

Andy Gibbs (BOD Secretary): Does Jerry Cloninger, is he here? Does he
want to chime in with anything?

518
01:16:43.770 —=> 01:16:44.370
Erich Moraine (BOD President): is..

519
01:16:48.410 --> 01:16:49.470
Jerry Cloninger (BOD Executive Secretary): Yes, I am.

520
01:16:52.710 --> 01:16:54.000
Erich Moraine (BOD President): Andy, state the question.

521

01:16:54.000 --> 01:17:00.829

Andy Gibbs (BOD Secretary): Sorry, so knowing, having, like, Aaron pre-
voted and,



522

01:17:01.660 -=-> 01:17:06.049

Andy Gibbs (BOD Secretary): Basically, can we count that towards the
quorum for the business meeting-?

523
01:17:07.380 -=-> 01:17:14.789
Jerry Cloninger (BOD Executive Secretary): If you'll.. if you can give me

just a couple of minutes, I will go back and look in Roberts on Quorum
for an annual meeting.

524

01:17:15.010 ==-> 01:17:19.609

Andy Gibbs (BOD Secretary): Sure thing. And then, I also just want to
double check,

525

01:17:20.000 --> 01:17:27.039

Andy Gibbs (BOD Secretary): Eric, the membership number that you used to
calculate the quorum total, is that just every single category of member?

526
01:17:27.040 --> 01:17:32.840
Erich Moraine (BOD President): It was on June 1lst, every category of

member that is paid and current.

527

01:17:33.400 --> 01:17:50.430

Andy Gibbs (BOD Secretary): I'm wondering if there's anything.. so I know
that we're now, extended voting rights to artistic and associate members.
I'm wondering if there's anything, though, that should be subtracted from
the total? International members, the only thing that really comes to
mind.

528
01:17:50.670 —=> 01:17:51.320
Erich Moraine (BOD President): Yeah.

529
01:17:52.380 --> 01:17:53.630
Jerry Cloninger (BOD Executive Secretary): Just guessed.

530

01:17:55.220 --> 01:18:06.250

Erich Moraine (BOD President): Yeah. Yeah, no, I tried to do that, and we
ended up with.. we were at 325. Now, that number is a little higher now,
but on June 1lst, we were at 325.

531
01:18:06.250 --> 01:18:06.690
Andy Gibbs (BOD Secretary): Okay.

532
01:18:06.690 --> 01:18:12.430



Erich Moraine (BOD President): So, we needed 32 and a half members, and
no one volunteered to be cut in half, so..

533

01:18:12.430 --> 01:18:20.019

Andy Gibbs (BOD Secretary): I'm seeing that Klaus 1s, representing both
Kate and Klaus, so I think that that brings us now up to our 32..

534

01:18:20.540 --> 01:18:27.830

Andy Gibbs (BOD Secretary): Total, just in terms of people who are on the
call, not counting, because I know it says that we're not supposed to do

535

01:18:28.830 ——> 01:18:33.560

Andy Gibbs (BOD Secretary): Proxies for, for the, the business meeting as
opposed to a board meeting.

536

01:18:34.040 --> 01:18:40.340

Klaus Paris: There's no.. there is no proxy. Kate and I are both together.
Yeah, I just can't get it on my laptop on a separate account.

537
01:18:40.340 —--> 01:18:43.250
Andy Gibbs (BOD Secretary): Yeah, no, no, I got that, so..

538

01:18:44.290 --> 01:18:48.569

Erich Moraine (BOD President): So that's what.. that's what Andy was now
saying, and so therefore we're good.

539

01:18:48.570 --> 01:18:54.239

Andy Gibbs (BOD Secretary): I think we are right at the minimum for a
quorum, and we don't have to fudge anything.

540
01:18:54.590 --> 01:18:55.330
Erich Moraine (BOD President): Correct.

541
01:18:57.080 —--=> 01:18:58.460
Erich Moraine (BOD President): Thank you, Andy.

542
01:18:58.770 --> 01:19:00.330
Klaus Paris: Okay, we're going through my..

543

01:19:02.280 --> 01:19:10.389

Erich Moraine (BOD President): So, I will start with the first, item,
which is a request for a motion to approve or amend



544

01:19:10.590 --> 01:19:14.270

Erich Moraine (BOD President): The 2026 Annual Meeting Agenda as
submitted.

545
01:19:14.540 --> 01:19:26.180
Erich Moraine (BOD President): I don't know if all of you have had a

chance to see it. It's been posted on the website for quite a while. It
was also emailed out, and you have an opportunity there to approve it.

546
01:19:26.730 —==> 01:19:38.419
Erich Moraine (BOD President): So we need a first and a second on the

vote, and then we can discuss it, and then we can finalize it. So I think
approve agenda vote 1s a little early at this point. Do I have a first?

547
01:19:40.280 --> 01:19:51.009
Erich Moraine (BOD President): Carlos first, and Victor non second. So is

there any conversation? Do we need to make any adjustments or changes to
the.. to the agenda?

548

01:19:57.980 --> 01:20:07.179

Erich Moraine (BOD President): Hearing none, then I will call for the
vote. So, some of you have already started. Please, please vote to
approve the agenda as submitted.

549
01:20:07.810 --=> 01:20:11.470
Erich Moraine (BOD President): Is everybody able to see that? Do you have

a pop-up on your screens?

550

01:20:13.430 --> 01:20:16.930

Erich Moraine (BOD President): Is that also working on mobile? Is
everybody able to notice that?

551
01:20:18.010 --> 01:20:18.680
Erich Moraine (BOD President): Okay.

552
01:20:28.430 --> 01:20:34.299
Klaus Paris: So.. Kate and I, vote yes.

553

01:20:34.710 --> 01:20:47.460

Andy Gibbs (BOD Secretary): Yeah, and, Klaus, if you and Kate want to
vote differently on anything, speak up and say so, otherwise I'll just
assume that every yes vote from you is actually two yes votes from both
you and Kate.



554
01:20:48.860 --> 01:20:50.380
Klaus Paris: Okay. Thank you. Thank you.

555
01:20:57.120 --> 01:20:59.630
Erich Moraine (BOD President): Okay,

556

01:21:00.780 -=> 01:21:12.270

Erich Moraine (BOD President): How are we doing this with proxy votes as
well? It looks like we have 25 out of 25 to approve the agenda, but there
are a number of them that are going to need to get added on as the
proxies.

557

01:21:13.000 --> 01:21:13.920

Erich Moraine (BOD President): as well.
558

01:21:16.010 —--> 01:21:18.210
Erich Moraine (BOD President): I'll leave that in your hands, Andy.

559
01:21:19.410 --> 01:21:21.569
Kevin Moeller (BOD) Treasurer: Can you put the proxy votes in the chat?

560
01:21:22.770 ==> 01:21:24.380
Kevin Moeller (BOD) Treasurer: So, Andy has a record?

561

01:21:25.960 --> 01:21:32.440

Andy Gibbs (BOD Secretary): Yes, that's always a convenient option. I'm
trying to.. Who..

562

01:21:32.870 —=> 01:21:40.530

Andy Gibbs (BOD Secretary): So, I know that I need to add Aaron
Kirchhoff's vote, who else.. it was,

563
01:21:45.710 --> 01:21:46.740
Andy Gibbs (BOD Secretary): Sorry.

564
01:21:46.740 --> 01:21:47.480
Kevin Moeller (BOD) Treasurer: One other proxy.

565

01:21:47.480 --> 01:21:51.940

Andy Gibbs (BOD Secretary): Who else had a proxy vote that, for someone
who wanted to vote?



566

01:21:51.940 --> 01:21:57.799

Erich Moraine (BOD President): Steve Anderson just chimed in that he has
Jim Hudson's proxy.

567
01:21:57.990 --> 01:21:58.700
Andy Gibbs (BOD Secretary): Okay.

568
01:22:00.6040 —-=-> 01:22:01.410
Erich Moraine (BOD President): And Patrick..

569
01:22:01.410 --> 01:22:02.160
Andy Gibbs (BOD Secretary): gone from..

570

01:22:02.160 --> 01:22:03.990

Erich Moraine (BOD President): is Sean's proxy.
571

01:22:03.990 --> 01:22:08.720
Andy Gibbs (BOD Secretary): Okay, so that's 1, 2, 3.. Four.

572
01:22:10.160 --> 01:22:11.010
Andy Gibbs (BOD Secretary): Okay.

573

01:22:11.180 --> 01:22:20.129

Andy Gibbs (BOD Secretary): So I'm going to be adding.. alright, so
Patrick, in regards to Sean, Steve, in regards to Jim.

574
01:22:20.590 --> 01:22:23.689
Andy Gibbs (BOD Secretary): Klaus for Kate, and then me for Aaron.

575

01:22:23.690 --> 01:22:42.800

Andy Gibbs (BOD Secretary): Like I said, Jjust, I'm assuming that each yes
from you guys is both for you and your proxy. You're welcome to vote
separately if you want to, I just need you to verbally say that that's
what you're choosing to do. I would be a little surprised, I don't think
we're voting on anything terribly controversial, but that option is
absolutely available to anyone with a proxy, you Jjust have to..

576

01:22:42.800 --> 01:22:45.330

Andy Gibbs (BOD Secretary): Raise your hand and let me know if that's
what's going on.

577
01:22:45.960 --> 01:22:51.019



Andy Gibbs (BOD Secretary): But yeah, you said, Eric, that you're seeing
25, on the tally.

578
01:22:51.020 —--> 01:22:52.640
Erich Moraine (BOD President): On the pole, yes, that's correct.

579

01:22:52.640 --> 01:22:58.589

Andy Gibbs (BOD Secretary): Then I'm gonna add 4 to that, and call it 29
yes, 0.. 0 nos.

580
01:23:00.240 --> 01:23:02.269
Andy Gibbs (BOD Secretary): Sorry, I can't see the vote totals.

581

01:23:02.270 —==> 01:23:04.879

Don Gossard (National Office): That's correct. Zero no's, zero abstains.
582

01:23:05.350 --> 01:23:07.720
Andy Gibbs (BOD Secretary): Alright, so that passes unanimously.

583
01:23:11.570 —-=> 01:23:12.529
Erich Moraine (BOD President): Thank you.

584

01:23:13.020 --> 01:23:22.050

Erich Moraine (BOD President): Alright, and I can.. I will close out that
quiz, poll, then next on the agenda..

585
01:23:22.990 --> 01:23:32.910
Erich Moraine (BOD President): is, I want to request a motion to approve

or amend last year's annual meeting, the 2025 annual meeting that was
held at Raleigh.

586

01:23:33.460 --> 01:23:46.760

Erich Moraine (BOD President): We had a meeting just like this, and there
were minutes generated by Donnie Hatz, and you should all have had a
chance to see those. They are on the website. They were also mailed. So I
request a motion, to approve.

587

01:23:47.160 --> 01:23:51.130

Erich Moraine (BOD President): Or amend those, to approve the meeting.
Minutes, who firsts?

588
01:23:51.940 --> 01:23:56.800



Erich Moraine (BOD President): Sarah first, Jill Corgan, Maggie Clark
first, and Nathan Hart second.

589
01:23:56.920 —-—> 01:24:05.070
FErich Moraine (BOD President): So now we can have discussion. Are there

any adjustments or changes that need to be made to last year's annual
meeting minutes?

590

01:24:13.010 --> 01:24:19.570

Erich Moraine (BOD President): Okay, hearing nothing, I will assume that
we're ready, and I will call the question, and we'll have a vote.

591

01:24:19.690 --> 01:24:24.130

Erich Moraine (BOD President): Please, approve the annual meeting minutes
from 2025.

592

01:24:26.930 --> 01:24:32.809
Erich Moraine (BOD President): And again, if you're doing a proxy vote
for someone, if you could proxy that in on the chat.

593

01:24:59.570 —-—> 01:25:04.340

Erich Moraine (BOD President): I think we are done, Andy, is that right?
Are we good?

594

01:25:05.160 —-> 01:25:08.940

Andy Gibbs (BOD Secretary): Yeah, could you.. are you seeing 25 yeses
again?

595
01:25:08.940 --> 01:25:11.370
Erich Moraine (BOD President): 25025, yes, for approval.

596
01:25:11.370 ==> 01:25:14.160
Andy Gibbs (BOD Secretary): So, that goes up to 29, and we're good.

597
01:25:15.410 --> 01:25:17.040
Erich Moraine (BOD President): Alright, thank you for that.

598

01:25:18.190 —--> 01:25:19.410

Erich Moraine (BOD President): clear your..
599

01:25:22.840 --> 01:25:30.749



Erich Moraine (BOD President): Where is it? No, I'm not getting the
clearing. Let me close this.. Oh, it's already taken down, that's why I
can't see it, alright.

600

01:25:31.490 --> 01:25:34.629

Erich Moraine (BOD President): Good, next item, President's Report.

601

01:25:35.150 —--> 01:25:48.650

Erich Moraine (BOD President): I loaded, a massive, 5-page document, onto

the website. You can read all the gory details, but I will give you the
250-word, Campbell's Soup version.

602
01:25:49.810 --> 01:26:02.889
Erich Moraine (BOD President): Finances are cleaning up. We're close to a

balanced budget after five-figure deficits for a number of years. So this
is mostly because of Fusion, switching to print-on-demand and changing
insurance carriers.

603
01:26:02.980 --> 01:26:10.739
Erich Moraine (BOD President): The website has been ongoing work, both

repairing it and updating it, and adding a whole lot of new stuff.

604
01:26:11.190 --> 01:26:13.649
Erich Moraine (BOD President): Access to information is much easier.

605

01:26:13.700 --> 01:26:28.130

Erich Moraine (BOD President): Fusions are now in the library on the
website. We can send texts or email notices to members. We are doing that
now two to three times a month to be more attentive to providing
information to the general membership. We're pushing it out.

606

01:26:28.170 ——> 01:26:41.500

Erich Moraine (BOD President): All of those notices are available for
reading online in the online newsletter, the annealer, where the Home
Office has a section, as well as the President has a section, so you can
go in and read regular updates

607
01:26:42.250 --> 01:26:48.940
Erich Moraine (BOD President): Community building is ongoing, having

started with town hall Zoom calls.

608

01:26:48.940 --> 01:27:06.569

Erich Moraine (BOD President): As well as glass happy hour Zoom calls. I
don't know when the next happy hour call is gonna happen, that's up to



Sean. I have a town hall Zoom call scheduled for June 28th. That's a
Saturday, it'll happen at noon East Coast time.

609

01:27:06.570 —-=> 01:27:19.290

Erich Moraine (BOD President): And those are, if you haven't
participated, those are an opportunity to have a microphone and address
the board, or address anyone else that's on the call. Everyone has a
chance to talk.

610

01:27:19.730 ==-> 01:27:31.310

Erich Moraine (BOD President): Initially you'll get, I think, 5 minutes,
and after we've run through everybody, then we will loop back, and
anybody else who hasn't had a chance to talk or needs a second helping,

611
01:27:31.440 --> 01:27:37.849
Erich Moraine (BOD President): that's a real good opportunity. I've done

a number of them, and they seem to have been well received.

612
01:27:37.940 --> 01:27:53.269
Erich Moraine (BOD President): time at the annual meeting is limited, so

I'm hoping that everybody will have a chance to say what they want to,
but for the extended conversation piece, we can bump that over into the
town hall Zoom call, and then you can have a chance to keep going.

613

01:27:53.830 --> 01:28:08.349

Erich Moraine (BOD President): Board meetings are now happening every
month on Zoom. Agendas are sent out in advance. The links to the Zoom
calls are available on the calendar. Anybody who wants to is welcome to
come in and observe the board meetings.

614
01:28:08.350 —=> 01:28:17.720
Erich Moraine (BOD President): They are recorded, the recordings are

available within 2 days after the meeting is done, so you can watch the
video, or you can read the transcript.

615
01:28:17.790 --> 01:28:29.349
Erich Moraine (BOD President): So, you have as good a chance as you've

ever had of staying in touch with what is it that the board is doing.
There are a lot of changes that are happening. We've got.. we're going
through a significant

616
01:28:29.360 ——> 01:28:47.859
Erich Moraine (BOD President): kind of, restructuring, reinvention

process, and it would behoove you to stay current with what we're all
doing. And the best way to do that is to keep tabs of the President's



blog, the home office news and announcements, and then what's going on in
all the board lists, on the board section of the website.

617

01:28:49.600 —--> 01:29:04.460

Erich Moraine (BOD President): And I want to thank all the people that
have stepped up over the last year. I've been really, really grateful for
a lot of folks that are coming out of the woodwork to start making this
the organization that it

618

01:29:04.480 --> 01:29:15.100

Erich Moraine (BOD President): used to be, and that it could be once
again. So in no particular order here, I'm gonna run through some of
those names, and they're on this call already. Carolyn Reiner.

619
01:29:15.400 --> 01:29:34.079
Erich Moraine (BOD President): took lead in the art auction this year,

and is also helping with marketing, keeping track of our marketing
obligations and commitments. Who else? Jill Korgomagi, 1s our senior
video editor, and was instrumental in the video library, that we're
assembling.

620

01:29:34.210 --> 01:29:43.840

Erich Moraine (BOD President): Who else here? Let me look. Kyle Meyer is
our social media guru. We now have the presence I wish we always used to
have.

621

01:29:43.840 --> 01:30:07.470

Erich Moraine (BOD President): On Instagram and Facebook, and he is just,
kicking butt and taking names. I'm really, really pleased with how we're
showing up online. Tiffa Hunt has come out of retirement, and is helping
out with some of the web tech, and did our Zoom call. She was our Zoom
call tech for the last 3 days, and did a really awesome job. It was not
easy. We had to kind of learn on the go, but it worked.

622

01:30:07.630 --> 01:30:15.169

Erich Moraine (BOD President): Bryce Thomas, who's on the call here.
Thank you, Bryce. He, has taken over our discussion list management.

623

01:30:15.390 --> 01:30:34.920

Erich Moraine (BOD President): He is one of the moderators, but he's also
now the person that you need to contact if you want to get on a list that
you aren't currently on, or if you're having trouble getting in. Mike
Brandon in Tasmania is also a discussion list moderator, and I'm really
happy that he's helping out.

624
01:30:34.920 --> 01:30:50.439



Erich Moraine (BOD President): Who else? Bob Singer, and Donnie Hatz have
stepped in to kind of restaff the bylaws committee, and that was really
helpful several months ago. We had a number of bylaws changes that are in
the works, and there will probably be quite a few more.

625
01:30:50.440 --> 01:30:58.930
Erich Moraine (BOD President): that are coming. Celeste Tsang has stepped

in to taking on the, trying to fill the mighty shoes vacated by Jim
Cornell.

626
01:30:58.990 --> 01:31:00.590
Erich Moraine (BOD President): As membership chair.

627

01:31:01.070 --> 01:31:18.869

Erich Moraine (BOD President): She's got her hands full and is doing a
really nice job at this point. I've been in touch with Bob Ponton on a
regular basis. Bob the Elder, I think, or does he call himself Ponton the
Elder, I think? As well as Kenneth Kent, who is a student currently at
Salem.

628

01:31:18.870 --> 01:31:30.199

Erich Moraine (BOD President): for, help with Robert's Rules of Order and
procedural stuff, for getting these meetings to run quickly and cleanly
and efficiently. Jim Hudson and Rick Smith and Marilyn.

629

01:31:30.200 —=> 01:31:43.450

Erich Moraine (BOD President): Brown for helping to start this transition
of what we're doing with fusions. Nick Carpenter, we have an archivist.
Nick Carpenter is really helping, to clean up the Book of Motions.

630
01:31:43.450 —-> 01:31:56.450
Erich Moraine (BOD President): So that we have all of our board meeting

records current and up-to-date. He's also working with the methods and
materials handbook, and I got a couple other kind of archival projects,
in mind.

631

01:31:56.450 --> 01:31:59.470

Erich Moraine (BOD President): for him. Patrick DeFlorio and Jeff
Williams.

632

01:31:59.870 --> 01:32:11.750

Erich Moraine (BOD President): have stepped up, and are running, the
audit committee, and as far as I can tell, that is, firing on all
cylinders. We're doing.. we're doing really well in that regard as.. as
well.



633

01:32:11.970 --> 01:32:26.840

Erich Moraine (BOD President): If I have overlooked you and you're on
this call, I apologize, unmute yourself, and let the folks know what it
is you're doing. We are where we are because there are people that are
actually willing to step up and help get the work done.

634
01:32:26.950 —==> 01:32:33.020
Erich Moraine (BOD President): It's one thing to notice there's a

problem, it's another to be willing to step in and help fix it.

635

01:32:33.250 -==> 01:32:35.920
Erich Moraine (BOD President) : So..
636

01:32:36.990 --> 01:32:53.810

Erich Moraine (BOD President): I think that's probably it. There's a lot
of details in my president's report, so if you haven't, looked at it,
please, please go ahead and do that. Before I, before I sign off, though,
I want to do a, grand opening for our video library.

637

01:32:53.840 --> 01:33:08.209

Erich Moraine (BOD President): You may have heard about it, and with
Don's help, we're gonna do a screen share, and you will all be
introduced. This is the official ribbon cutting of the wvideo library,
which we have waited for for a really long time.

638

01:33:13.290 --> 01:33:23.829

Erich Moraine (BOD President): Here we go, so you start at the home page,
brand new member.. menu structure, right? So, notice that things look a
little different. Scroll down to the library.

639

01:33:25.100 --> 01:33:35.999

Erich Moraine (BOD President): And that is also a new structure, and
we've got four sections, Fusion Journals, Symposium Proceedings,
technical references, and the one I want to focus on today is the ASGS
Video Collection.

640

01:33:43.850 --> 01:34:00.420

Erich Moraine (BOD President): And you can see here, they are arranged in
rows of 4, and if you click on any one of them, you will see that there's
a backside as well as a front side, so we have a fair amount of
information. And on the back side, it shows you

641
01:34:00.690 --> 01:34:10.680



Erich Moraine (BOD President): the search terms for that page, the
equivalent of hashtags. So, for this one, internal bellows, it's Bellows,
internal bellows, and Suck In.

642

01:34:10.680 —--> 01:34:20.720

Erich Moraine (BOD President): We're gonna need to review those and just
make sure that those are current, and then if you click on the watch
video, it takes you over to YouTube, and that video will run for you.

643
01:34:25.640 —--> 01:34:28.419
Erich Moraine (BOD President): Yeah. If you scroll up..

644
01:34:28.580 ——=> 01:34:40.060
Erich Moraine (BOD President): you can look at what we spent so much time

on. The keyword search, the hashtags, so you can search by any word that
is used as a description for any of those videos.

645
01:34:40.430 --> 01:34:52.800
Erich Moraine (BOD President): The hashtag categories that were assigned

by the editor or the editorial committee, all the authors, you can sort
by date, you can sort by year, you can sort by location.

646

01:34:55.200 --> 01:35:01.009

Erich Moraine (BOD President): So, hopefully, hopefully, when you show up
here, you'll be able to find what you're looking for.

647

01:35:01.360 —-> 01:35:12.400

Erich Moraine (BOD President): At this point, Jill has edited and we've
put up the videos from the 25 symposium in Raleigh, and the 23 Symposium
in Vancouver.

648

01:35:12.450 --> 01:35:31.689

Erich Moraine (BOD President): There are more coming, and she will be
working, so the next, the next batch will be the ones from this
symposium. We'll have to redo every one of these videos, with a new lead-
in and lead-out sequence, and maybe a little bit of cleanup on the
interior as well. So expect those to be up and available

649

01:35:32.040 --> 01:35:40.780

Erich Moraine (BOD President): within 90 days, at the most. And then once
those are all available, then we will start, or Jill will start,

650
01:35:40.940 --> 01:35:55.030
Erich Moraine (BOD President): to, work backwards and reload some of the

archival stuff. Don is just reminding me, yes, you have to be logged in



as a member to see these videos. These are not available to the general
public, even though they are hosted on YouTube.

651

01:35:55.310 --> 01:35:57.800

Erich Moraine (BOD President): They are unlisted, so if you go to
YouTube.

652

01:35:57.800 --> 01:36:22.080

Erich Moraine (BOD President): You will not be able to find them. What
does show up on our YouTube channel, if you go to YouTube, are the sizzle
reels, kind of the trailers and stuff, a taste of what's happening. And
eventually, as Jill decides, we're gonna have some videos, just a few
select ones here and there, as kind of bait, to invite people to become
members.

653

01:36:22.170 -=> 01:36:25.900

Erich Moraine (BOD President): Of the society, so that they could see the
entire collection.

654
01:36:27.030 --> 01:36:31.649
Erich Moraine (BOD President): This has been a long, long time in coming,

so, hats off to you, Jill.

655

01:36:33.200 --> 01:36:42.750

Erich Moraine (BOD President): And to Don, and and Steve, who is not on
the call today. But, we have kind of busted our tails to get this to
work, and..

656

01:36:42.800 --> 01:36:51.329

Erich Moraine (BOD President): Hopefully, it's gonna do good. Please go
check it out, see if you can break it. See i1if you can find a problem, get
back in touch with Jill or myself.

657

01:36:51.360 --> 01:37:09.389

Erich Moraine (BOD President): So that we can keep cleaning it up. And
Don, as well, you can always send an email to the national office if you
notice something. And on the bottom of every webpage now, there is a
spot. Notice something that's wrong. Do you see something that's broken?
Click here to submit, your, your notification.

658

01:37:09.390 --> 01:37:15.360

Erich Moraine (BOD President): That's been a big problem with the website
is not finding things that were broken, because nobody mentioned it.

659
01:37:15.360 --> 01:37:37.869



FErich Moraine (BOD President): So the turnaround time between
notification and repair has now dropped down to less than 48 hours,
sometimes within a matter of an hour. And I think that's really
important. We have a website, it has to work properly, it has to have
current information on it, or no one's gonna use it. So if you find
something that's busted, please let me know, let Don know.

660

01:37:39.710 --> 01:37:45.340

Erich Moraine (BOD President): Questions about the President's report, or
the.. or the video library, or anything else so far?

661
01:37:55.360 -=> 01:37:57.109
Erich Moraine (BOD President): Alright, thank you.

662

01:37:59.850 --> 01:38:09.130

Erich Moraine (BOD President): Next on the agenda, is, I'm gonna hand it
over to Kevin for a bit of a treasurer's report.

663

01:38:10.420 --> 01:38:16.210

Kevin Moeller (BOD) Treasurer: Hello, everybody, Kevin Moeller here,
Argonne National Laboratory.

664

01:38:16.310 --> 01:38:23.380

Kevin Moeller (BOD) Treasurer: So, I did, put up the, a brief Treasurer's
report on the website, if anybody

665

01:38:23.510 --> 01:38:28.330

Kevin Moeller (BOD) Treasurer: Went ahead and, looked that up, you can
see, stuff that we're..

666

01:38:28.470 --> 01:38:34.629

Kevin Moeller (BOD) Treasurer: we're trying to do to get the society back
on track and back in the black. You know, as most of you know.

667

01:38:36.230 --> 01:38:44.949

Kevin Moeller (BOD) Treasurer: working on an average annual loss between
$20,000 and $30,000 a year. You know, obviously, we can't sustain that.

668

01:38:45.460 --> 01:38:53.560

Kevin Moeller (BOD) Treasurer: Out of the last 10 years, from what it
looks like, we've been in the black, only 3 out of the 10 last 10 years.

669
01:38:53.840 --> 01:39:01.960



Kevin Moeller (BOD) Treasurer: Last year was, we were in the black, but
majority of that was because, our previous board was able to.

670

01:39:02.090 --> 01:39:08.159

Kevin Moeller (BOD) Treasurer: Recoup, roughly $15,000 in past invoices,
that were overdue.

671

01:39:08.450 --> 01:39:20.920

Kevin Moeller (BOD) Treasurer: Some of them very long, many years
overdue. So we were about $7,000 in the black last year. Without that
extra $15K, we would have definitely been about $8,000 in the red.

672

01:39:21.330 --> 01:39:26.310

Kevin Moeller (BOD) Treasurer: But we can't count on that, because that
was, you know, past, invoices.

673
01:39:26.520 ——> 01:39:28.410
Kevin Moeller (BOD) Treasurer: Currently.

674

01:39:29.220 --> 01:39:43.999

Kevin Moeller (BOD) Treasurer: if we were to keep going at that rate of
$20,000, $30,000, you know, we've got money in the bank that would last
us for maybe 4 to 5 years at most. So, what have we been doing? Some of
the bigger things that we've been trying to work on this last year, Eric.

675

01:39:44.300 --> 01:39:49.189

Kevin Moeller (BOD) Treasurer: Kind of, Touched on a few of the subjects,
the big one being the fusion.

676

01:39:49.370 --> 01:39:54.929

Kevin Moeller (BOD) Treasurer: You know, cutting the printing costs of
approximately $15,000 a year.

677

01:39:55.120 --> 01:40:01.710

Kevin Moeller (BOD) Treasurer: For 2027, we'll be moving to the fully
digital format of Fusion.

678
01:40:01.980 --=> 01:40:04.890
Kevin Moeller (BOD) Treasurer: You will be able to..

679

01:40:05.200 --> 01:40:17.430

Kevin Moeller (BOD) Treasurer: go on our website as a member and purchase
a, a paper copy that will be printed specifically for you, sent directly
to your house. We're..



680

01:40:17.500 —-> 01:40:31.649

Kevin Moeller (BOD) Treasurer: working on the cost of that, but it looks
like it's gonna run $12 to $15 per issue. You know, part of that,
difference in price is just, you know, some of the postage. You know, the
closer you are to the printer, obviously, the postage will be less.

681

01:40:31.910 --> 01:40:40.110

Kevin Moeller (BOD) Treasurer: But that's gonna knock, you know, roughly
515,000, off of our, Huh.

682

01:40:42.090 ——> 01:40:49.720

Kevin Moeller (BOD) Treasurer: our costs, so.. One of the other big ones,
that we, worked on

683

01:40:49.880 --> 01:40:58.429

Kevin Moeller (BOD) Treasurer: was our insurance for the society, our
liability insurance that covers all of our section meetings, the
symposium.

684

01:40:58.690 -—-> 01:41:04.539

Kevin Moeller (BOD) Treasurer: The board, everything. We were up for a
renewal at the beginning of the year.

685

01:41:04.870 ——> 01:41:19.130

Kevin Moeller (BOD) Treasurer: For, Jjust over $7,100 for the.. for one
year. Just.. just by asking our.. that current, provider to, you know, give
us, to.. to re-quote it.

686

01:41:19.280 ——> 01:41:34.930

Kevin Moeller (BOD) Treasurer: They dropped it down $1,700, but we
weren't done there. We went ahead and still got quotes from several other
companies, and we landed with a new, insurance provider, Hartford
Insurance, and we went from 71..

687

01:41:34.930 --> 01:41:44.000

Kevin Moeller (BOD) Treasurer: $100 for the year down to $1,900 for the
year. So, it was a savings of $5,240, just, just by having,

688

01:41:44.180 --> 01:41:54.799

Kevin Moeller (BOD) Treasurer: you know, sending out some requests for
quotes for the insurance. And the new insurance carrier and policies
actually has some better coverage than our previous ones, so..

689



01:41:55.020 ——> 01:42:05.750
Kevin Moeller (BOD) Treasurer: You know, just between the fusion and the
insurance, you know, we're saving roughly $20,000 a year on that.

690

01:42:05.960 —--> 01:42:12.959

Kevin Moeller (BOD) Treasurer: one of the other big ones that we've been
working on has been a budget. I could not find, really.

691

01:42:13.190 --> 01:42:22.309

Kevin Moeller (BOD) Treasurer: much on any kind of previous budgets. I
know, you know, before, when presidents were coming in, they were
supposed to come in with a budget.

692
01:42:22.610 —--> 01:42:25.120
Kevin Moeller (BOD) Treasurer: I don't have any records on that.

693

01:42:25.340 --> 01:42:42.530

Kevin Moeller (BOD) Treasurer: So Eric, myself, and Don, worked for a
while, on putting together a budget. The budget is for 2027, not 2026,
because we're halfway through 26 already, so the budget is for 27. When
we were finished with that budget.

694

01:42:42.580 —--> 01:42:47.919

Kevin Moeller (BOD) Treasurer: The board approved it last, last meeting.
We're still..

695

01:42:48.090 --> 01:42:50.890

Kevin Moeller (BOD) Treasurer: With that budget, we're still showing a
negative.

696

01:42:51.120 --> 01:43:01.259

Kevin Moeller (BOD) Treasurer: of roughly $3,500. When I do budgets, I
always have a tendency to underestimate income and overestimate

697

01:43:01.580 --> 01:43:12.800

Kevin Moeller (BOD) Treasurer: our expenses. it's just something that
I've learned, and I prefer to do things that way. But, so the hope is,
you know, come the end of 27,

698

01:43:13.010 --> 01:43:22.169

Kevin Moeller (BOD) Treasurer: and all of our numbers are in, that number
will be much closer to zero, if not, hopefully, maybe even in the black.
So,

699



01:43:22.690 —-> 01:43:23.580
Kevin Moeller (BOD) Treasurer: you know.

700

01:43:23.960 --> 01:43:31.509

Kevin Moeller (BOD) Treasurer: this budget will just help us with the
next budget, and the next budget, and the next budget, so it's still a
work in progress right now.

701

01:43:32.080 --> 01:43:38.299

Kevin Moeller (BOD) Treasurer: The other thing that is always our biggest
contention here at the ASGS is membership.

702

01:43:38.800 --> 01:43:44.969

Kevin Moeller (BOD) Treasurer: It's always our biggest topic, our biggest
concern. You know, we.. every year, we lose members.

703
01:43:45.170 —-> 01:43:48.740
Kevin Moeller (BOD) Treasurer: You know, just, from the last 3 years.

704

01:43:49.630 --> 01:43:56.390

Kevin Moeller (BOD) Treasurer: From the numbers that I had, it looks like
we've lost, from 23 to 26, we've lost close to 100 members.

705

01:43:56.890 ——=> 01:44:03.349

Kevin Moeller (BOD) Treasurer: You know, we were at 456 and 23, and we're
down to..

706
01:44:03.540 —-> 01:44:07.850
Kevin Moeller (BOD) Treasurer: Somewhere around 349 this year, so,

707

01:44:08.550 --> 01:44:15.820

Kevin Moeller (BOD) Treasurer: I still don't know why we lose members
like that, if they're just one-offs, people who join

708

01:44:16.350 --> 01:44:28.370

Kevin Moeller (BOD) Treasurer: just don't renew a year later or what, but
it's always our biggest problem. And I know in past years, we've had
numbers of, you know, well, we need about 500 members to basically break
even.

709

01:44:28.580 --> 01:44:32.899

Kevin Moeller (BOD) Treasurer: Where we're gonna get those, honestly, I
don't know.



710

01:44:33.100 --> 01:44:39.450

Kevin Moeller (BOD) Treasurer: I know everybody is working hard to try
and, get more members. If you know glassblowers.

711

01:44:39.610 --> 01:44:44.739

Kevin Moeller (BOD) Treasurer: That aren't members, talk to them, see,
you know, don't just push to,

712

01:44:44.860 ——> 01:44:52.100

Kevin Moeller (BOD) Treasurer: you know, obviously push to have them
join, but, also try and get info out of them. You know, why aren't they
joining? You know?

713

01:44:52.320 --> 01:45:02.540

Kevin Moeller (BOD) Treasurer: And maybe we can take that information and
use it and, you know, present it to people that, you know, prospective
members, So..

714

01:45:02.960 —--> 01:45:08.220

Kevin Moeller (BOD) Treasurer: As Eric had mentioned, we're working on
the symposium for 27.

715

01:45:08.340 --> 01:45:15.630

Kevin Moeller (BOD) Treasurer: In Colorado. You know, hopefully in the
next month or so, we will have things fairly locked down.

716

01:45:17.000 --> 01:45:20.589

Kevin Moeller (BOD) Treasurer: We're still working on that, contracts
with hotels and things like that, so..

717
01:45:21.180 —-> 01:45:21.860
Erich Moraine (BOD President): Yeah.

718
01:45:23.320 --> 01:45:24.389
Kevin Moeller (BOD) Treasurer: That's pretty much it.

719
01:45:26.840 --> 01:45:28.910
Kevin Moeller (BOD) Treasurer: Any questions?

720
01:45:31.620 --> 01:45:33.369
Erich Moraine (BOD President): Jerry, yeah.

721



01:45:34.290 --> 01:45:40.000
Jerry Cloninger (BOD Executive Secretary): I just have one comment, and
that, you were talking about the past due debt.

722

01:45:40.170 --> 01:45:48.350

Jerry Cloninger (BOD Executive Secretary): And, that was a result of some
of our advertisers being delinquent in paying their bills.

723
01:45:48.350 --> 01:45:48.700
Kevin Moeller (BOD) Treasurer: Right.

724

01:45:48.740 —--> 01:45:58.310

Jerry Cloninger (BOD Executive Secretary): Since then, we have, changed
the policy on how they have to pay their bills and have a credit card on
file.

725

01:45:58.390 ——> 01:45:58.920

Erich Moraine (BOD President): Fair.
726

01:45:58.920 --> 01:46:00.510
Jerry Cloninger (BOD Executive Secretary): For the most part.

727

01:46:00.850 -=> 01:46:11.610

Jerry Cloninger (BOD Executive Secretary): We have, like you said,
eliminated About 15,000 of that or probably.. Two-thirds, three-fourths of
it.

728

01:46:11.780 -=-> 01:46:21.669

Jerry Cloninger (BOD Executive Secretary): We now have.. Two past
advertisers that are responsible for the.. pretty much the remaining
portion.

729

01:46:21.750 --> 01:46:36.269

Jerry Cloninger (BOD Executive Secretary): And they have.. we pulled their
ads last year, just because they would not respond, would not pay, and so
I don't think we will ever collect that, but, we have..

730

01:46:36.840 --> 01:46:45.330

Jerry Cloninger (BOD Executive Secretary): probably done more than our
due diligence to.. to retrieve that money. So, Jjust wanted to explain
that.

731
01:46:45.460 --> 01:46:52.539



Jerry Cloninger (BOD Executive Secretary): Number one. And number two, to
answer the early question, everything I can find in Robert's Rules

732

01:46:52.740 --> 01:47:02.629

Jerry Cloninger (BOD Executive Secretary): says you can have proxy vote
for your annual business meeting, unless it so states in our bylaws,
which it does not. So we're good to go.

733
01:47:03.800 --> 01:47:05.120
Kevin Moeller (BOD) Treasurer: Sounds good. Thank you, Jerry.

734

01:47:06.070 -=> 01:47:14.209

Kevin Moeller (BOD) Treasurer: Yeah, as I mentioned, you know, the
previous board worked diligently on cleaning up the past due invoices.

735

01:47:14.240 --> 01:47:32.690

Kevin Moeller (BOD) Treasurer: And when I took over last year, it was one
of the things I had looked at and worked on with several people, and
basically, it kind of came down to, yeah, it doesn't look like we're
going to get the remaining out of those couple companies. And I believe
one of them

736

01:47:33.350 ——> 01:47:47.029

Kevin Moeller (BOD) Treasurer: was even sold, and, like, the new owners
are like, that's not our debt. So, yeah. But yeah, with the new system,
you know, basically, we get our money

737

01:47:47.480 --> 01:47:54.200

Kevin Moeller (BOD) Treasurer: You know, and it should forego any kind of
past, past due invoices or anything like that, so..

738
01:47:54.980 —-> 01:47:55.970
Kevin Moeller (BOD) Treasurer: Yeah.

739
01:47:57.890 --> 01:47:59.360
Kevin Moeller (BOD) Treasurer: Any other questions?

740

01:48:07.500 --> 01:48:09.490

Erich Moraine (BOD President): I would agree, great work, Kevin.
741

01:48:10.170 --> 01:48:12.550
Erich Moraine (BOD President): Well done, thank you.

742



01:48:12.550 —--> 01:48:15.609
Kevin Moeller (BOD) Treasurer: It's all done by the direction of our
president, so..

743

01:48:15.900 --> 01:48:22.780

Erich Moraine (BOD President): Well, being treasurer is never a happy
job, so thank you for being willing to step into the fire.

744

01:48:22.990 --> 01:48:35.030

Erich Moraine (BOD President): I think the ship is moving in the right
direction, and a lot of that is because you're willing to be very careful
in looking at our finances, and help to keep us from running into the
ditch again.

745

01:48:35.150 -=> 01:48:36.320

Erich Moraine (BOD President): So, thank you.
746

01:48:36.560 —-> 01:48:37.270
Kevin Moeller (BOD) Treasurer: Thank you.

747
01:48:39.170 --> 01:48:52.529
Erich Moraine (BOD President): In staying with the finances theme, I'd

like to ask Patrick DeFlorio if he has a minute or two to talk about the
audit committee, and how that's been going for the last year.

748
01:48:53.870 ——> 01:48:56.029
Patrick (Chair Audit Committee): So I.. we submitted the,

749

01:48:56.240 --> 01:49:12.700

Patrick (Chair Audit Committee): report last.. at last symposium, and I
think we made a lot of progress. You know, Jeff has really done the
majority of the work organizing the, audit committee. I did talk to him
before this meeting, and he's willing to,

750
01:49:13.060 --> 01:49:25.469
Patrick (Chair Audit Committee): stay on. Harold's been joining us, so

with the three of us, we work pretty well on that. I have not, really, to
be quite honest, I didn't start on this, this, this,

751
01:49:25.670 —==> 01:49:30.580
Patrick (Chair Audit Committee): the report I should be turning in now,

but I.. we will do that.

752
01:49:30.990 --> 01:49:42.869



Patrick (Chair Audit Committee): And I, I think I found that they, you
know, the national office was, linking expenses and receipts onto the
transactions, which is what we need, so..

753
01:49:43.290 —-> 01:49:57.749
Patrick (Chair Audit Committee): That's it. If you want to add volunteers

to the committee, we're more than welcome to take them. Past experience,
people sign up, and then they disappear, but, you know, doesn't hurt
anything to have more members.

754
01:50:00.710 --> 01:50:03.050
Patrick (Chair Audit Committee): Any questions?

755
01:50:05.780 --> 01:50:06.290
Patrick (Chair Audit Committee): Hell.

756

01:50:06.540 --> 01:50:16.519

Erich Moraine (BOD President): Yeah, so Patrick and Jeff are really doing
a really significant, important job. They're kind of double-checking,
basically, the accounting and financial system.

757
01:50:16.720 —=> 01:50:19.860
Erich Moraine (BOD President): To make sure that there are no oversights

or omissions.

758
01:50:20.310 —=> 01:50:21.140
Erich Moraine (BOD President) : Hmm.

759

01:50:21.640 --> 01:50:28.420

Erich Moraine (BOD President): It's really good to have you on board, and
it's another one of those thankless tasks that kind of happens behind the
scenes.

760

01:50:29.510 --> 01:50:35.459

Erich Moraine (BOD President): But it's actually really pretty important.
So, thank you, Patrick and Jeff, and the rest of the crew on the audit
committee.

761

01:50:35.730 ==> 01:50:47.590

Patrick (Chair Audit Committee): Okay. Well, thank you, and I thank you,
Harold. Harold showed up for all our meetings, and I appreciate it. Thank
you. And Jeff, like I said, Jeff is the one who's done most of the
thinking and doing, so there we go.

762



01:50:52.560 --> 01:51:06.239

Erich Moraine (BOD President): Good. Next, I would like to turn to
Celeste. She took over, membership committee, and I'd like to see if
she's available to unmute and just, say hello briefly.

763

01:51:18.610 --> 01:51:19.490

Celeste Tsang (Chair Membership Committee): Hi!

764

01:51:21.010 --> 01:51:22.380

Celeste Tsang (Chair Membership Committee): Hello, can you hear me?
765

01:51:24.650 --> 01:51:29.960
Celeste Tsang (Chair Membership Committee): Alright, hi. Sorry, yeah, it
takes me a little bit to find the right buttons sometimes.

766

01:51:30.140 --> 01:51:34.479

Celeste Tsang (Chair Membership Committee): So, hi, so we are up

767

01:51:34.730 ==> 01:51:44.689

Celeste Tsang (Chair Membership Committee): like, 20 members from where

we were in the last May's Fusion report. That's partially people renewing
and, otherwise.

768

01:51:44.690 --> 01:51:55.499

Celeste Tsang (Chair Membership Committee): Getting some new members to
join. I would say the biggest influx of new memberships are really coming
from Salem Community College as new students.

769

01:51:55.520 --> 01:51:59.330

Celeste Tsang (Chair Membership Committee): I want to work with national
office, or..

770

01:51:59.610 --> 01:52:21.779

Celeste Tsang (Chair Membership Committee): Don Gosser, here on the call,
to, kind of revamp our application process, and the form, just so that
there's more information for the members, and when we collect that
information and they join, things are a little more streamlined, and just
kind of cuts down on any kind of potential time, or that would, you know,
otherwise cause,

771

01:52:21.780 --> 01:52:27.660

Celeste Tsang (Chair Membership Committee): A lag in them being able to
join and start accessing all of the member benefits.

772



01:52:27.980 --> 01:52:35.110
Celeste Tsang (Chair Membership Committee): Also, excited to work with
Bryce, who's gonna be, doing the Google Forum,

773
01:52:35.110 --> 01:52:50.430
Celeste Tsang (Chair Membership Committee): kind of managing that,

because I think that once we get that on the forms, we can have that
information directly when people sign on, so that they have notification
about, those forms, and let us know if they want to join, so that that
way they also get put into those forms much faster.

774

01:52:50.790 --> 01:52:57.520

Celeste Tsang (Chair Membership Committee): And, yeah, I'm. I'm gonna.. I
think..

775
01:52:57.520 -=-> 01:53:14.250
Celeste Tsang (Chair Membership Committee): contacting members who have

lapsed is one of the more tedious, time-consuming things, but a necessary
one, so that we can, you know, make sure people, if they're choosing to..
to leave the membership, we get a better understanding as to why, and
then for some people, I have a feeling it's just that

776

01:53:14.300 --> 01:53:31.620

Celeste Tsang (Chair Membership Committee): they kind of forget, and it
kind of lapses. I want to hopefully increase the communication between
our membership and, you know, us as a society, and kind of have increased
engagement, which I think is the more people are engaged with it, the
more likely they are going to be to continue on.

777
01:53:33.440 --> 01:53:39.730
Celeste Tsang (Chair Membership Committee): If anyone has any questions,

suggestions, concerns, please let me know.

778

01:53:39.970 --> 01:53:40.680

Celeste Tsang (Chair Membership Committee): Yeah.

779

01:53:45.000 --> 01:53:48.419

Celeste Tsang (Chair Membership Committee): If there's anything else, I'm

not sure. Anyone chime in?

780
01:53:48.420 --> 01:53:50.399
Tifa Hunt: I've got a question,

781
01:53:51.240 --> 01:54:12.540



Tifa Hunt: So, when we did the gas booth, we took a QR code for new
signups. I don't think you would have necessarily gotten the numbers
yourself, but, there are options to track QR code scans, and I was
wondering if we had any of that information, and if we got, like, a basic

782

01:54:12.590 --> 01:54:17.969

Tifa Hunt: idea of how many new members we might have gotten from the gas
conference.

783
01:54:19.160 --> 01:54:34.380
Celeste Tsang (Chair Membership Committee): So, I.. Jill reached out to me

and kind of asked that question, so looking within the date.. dates that
you guys were kind of at the booth, and kind of in the week following, I
didn't really see any new members that weren't Salem Community students.

784
01:54:34.380 ——> 01:54:49.879
Celeste Tsang (Chair Membership Committee): However, I didn't know about

the QR code, thing, so I think that that'd be great if there's a way to
track, like, who's actually scanned it and looked at it. I don't know if,
yeah, you maybe had some people saying that they were interested and
wanted to join on, and then they just kind of..

785
01:54:49.990 --> 01:54:53.640
Celeste Tsang (Chair Membership Committee): Forgot or didn't, you know,

fulfill the whole form.

786

01:54:56.150 --> 01:55:06.320

Celeste Tsang (Chair Membership Committee): Does that answer your
question? I didn't.. I didn't see any, unfortunately, but I don't think
your efforts were in vain by any means, being there and being present at
the gas conference and trying to drum up membership.

787
01:55:06.320 -=> 01:55:07.010
Tifa Hunt: Yeah, I know we.

788
01:55:07.010 --> 01:55:07.660
Erich Moraine (BOD President): Yo.

789

01:55:07.660 --> 01:55:19.019

Tifa Hunt: two people on the call on Wednesday that were from gas. So I
know there was at least some interest, there was a lot of people who said
they were interested,

790
01:55:19.190 --> 01:55:24.529



Tifa Hunt: But yeah, I just didn't know how much of that translated to
numbers that you would have been able to see.

791

01:55:24.970 --> 01:55:39.809

Jill Korgemagi (Great Lakes Dir): Yeah, before I had emailed you,
Celeste, I reached out to Dawn, and he confirmed that we did have one
member sign up, and he did attend our virtual symposium a couple of days
ago, and then there was another membership on the Sunday.

792
01:55:39.810 --> 01:55:48.080
Jill Korgemagi (Great Lakes Dir): Following the gas conference, but he

couldn't confirm if that was from the gas conference, or if that was
someone else, but we did get, we did get one.

793

01:55:48.860 --> 01:55:50.880

Celeste Tsang (Chair Membership Committee): Okay. Well, that's.. that's
great.

794

01:55:51.260 --> 01:55:54.920

Celeste Tsang (Chair Membership Committee): Yeah. I didn't see that
person come in, but that's fantastic.

795
01:55:55.140 --> 01:55:57.249
Jill Korgemagi (Great Lakes Dir): Yep. I think it was Zachary..

796

01:55:58.270 --> 01:56:01.259

Jill Korgemagil (Great Lakes Dir): Can't find his last name, but he was
there on the first day.

797
01:56:01.260 ——> 01:56:02.600
Erich Moraine (BOD President): Zachary Millow.

798

01:56:02.600 --> 01:56:08.040

Jill Korgemagi (Great Lakes Dir): Yeah, him, yeah. And then there was
another lady from the gas conference, who just attended, Rachel.

799

01:56:08.410 --> 01:56:08.920

Celeste Tsang (Chair Membership Committee): True.

800

01:56:08.920 --> 01:56:11.719

Jill Korgemagi (Great Lakes Dir): She was, Chris Hurley had made a

connection with her.

801



01:56:14.620 —-> 01:56:17.559
Celeste Tsang (Chair Membership Committee): Well, that's.. that's
fantastic, and

802

01:56:17.720 —=-> 01:56:22.330

Celeste Tsang (Chair Membership Committee): See, oh, Randall 02.. oh, I'm
sorry, I'm seeing things come up in the chat.

803

01:56:22.490 --> 01:56:35.899

Celeste Tsang (Chair Membership Committee): But, yeah, that's.. that's
great, and I think that, you know, we want to continue in that direction,
and, you know, get more involved with gas, and be just more present in
the community, because I think the more..

804
01:56:36.450 --> 01:56:43.870
Celeste Tsang (Chair Membership Committee): The more we have a presence

and the more involved we are, both as a society and our surroundings and
our community, you know.

805
01:56:44.260 --> 01:56:45.699
Celeste Tsang (Chair Membership Committee): The better off we'll be.

806
01:56:53.560 --> 01:56:58.309
Celeste Tsang (Chair Membership Committee): You explain corporate

membership works and how it's different from regular membership.

807
01:56:58.830 —-> 01:57:10.700
Celeste Tsang (Chair Membership Committee): So, corporate is kind of, as

far as I understand, it's a way for, corporations or businesses to have
membership, and with that, because, like, for..

808

01:57:11.070 --> 01:57:30.639

Celeste Tsang (Chair Membership Committee): For members as it's currently
set up is there's.. it's somewhat strict in that you are supposed to be,
you know, getting a certain amount of your income from glassblowing,
basically have that as your primary income stream and job. But for
corporate members, those.. sometimes they're people that are, you know,
glassblowing adjacent.

809
01:57:30.640 --> 01:57:34.230
Celeste Tsang (Chair Membership Committee): But they're, you know.

810

01:57:35.120 --> 01:57:38.230

Celeste Tsang (Chair Membership Committee): Maybe running a business,
maybe they're a..



811

01:57:38.240 --> 01:57:51.249

Celeste Tsang (Chair Membership Committee): somehow involved in
scientific glassblowing without being the glassblowers themselves, but
they want to be involved, and they want to be members in the ASGS and
have representation there. Because it's.. it's not just a..

812

01:57:51.250 -——> 01:57:58.310

Celeste Tsang (Chair Membership Committee): we're not just glassblowers
here, it's also, like, the larger business as a whole, I think, when you
look at scientific glassblowing.

813

01:57:58.310 --> 01:58:02.120

Celeste Tsang (Chair Membership Committee): You know, of course,
scientific glassblowing is our main goal, but we are..

814
01:58:02.220 --> 01:58:09.889
Celeste Tsang (Chair Membership Committee): it's.. it's interconnected

through multiple ways. But for the corporate members, you know, they..

815
01:58:10.180 --> 01:58:17.980
Celeste Tsang (Chair Membership Committee): They want to be involved. And

sometimes corporate memberships, they also sponsor their employees to
have membership through their business.

816

01:58:20.050 --> 01:58:28.589

Erich Moraine (BOD President): Yeah, I'm gonna just chime in for a minute
and say we are in the process of starting to review the entire membership
structure.

817

01:58:29.050 --> 01:58:49.049

Erich Moraine (BOD President): As well as not only the process for
becoming a member, but our requirements for membership, and our options
for membership. And it's going to take a few months to kind of sort
through some of these things and develop kind of a comprehensive picture
for what it is we'd like to do going forward.

818

01:58:50.760 --> 01:59:07.559

Erich Moraine (BOD President): And I wanted to wait with making
membership changes in terms of requirements until we've had a chance,
really, to review the structure, top to bottom, and come up with a
global, kind of a comprehensive plan for what it is we'd like to do.

819
01:59:07.720 ==> 01:59:21.489



Erich Moraine (BOD President): And that's going to require some
background and research work, but then also significant conversation
before we go ahead and start to take action at the board level. Most of
those changes are going to require bylaws changes.

820
01:59:21.490 --> 01:59:33.489
Erich Moraine (BOD President): So it will happen somewhat slowly, and we

should have our language figured out in advance before we start the
bylaws change process, so that when we're done with it, we actually get
what we want.

821
01:59:37.970 --> 01:59:45.530
Celeste Tsang (Chair Membership Committee): I would just, like, also like

to add that I would.. because right now, membership, what I really see is
our national

822
01:59:45.700 --> 01:59:50.450
Celeste Tsang (Chair Membership Committee): level, and everyone who's

involved with ASGS on more national.

823

01:59:50.500 --> 02:00:06.389

Celeste Tsang (Chair Membership Committee): It's.. I'd like to get
connected with the directors a bit, and those that are at the local
level, and just trying to have better communication and involvement for
our local sections, because that's really where people are going to have
the most community, is in their local community.

824

02:00:06.390 --> 02:00:14.750

Celeste Tsang (Chair Membership Committee): But, you know, also connect
us to the national, because sometimes there is the rare occasion that
someone Jjoins the National, but they don't really know

825

02:00:14.750 --> 02:00:20.310

Celeste Tsang (Chair Membership Committee): How to get connected with
their local just yet, and kind of vice versa, so..

826

02:00:20.600 -=-> 02:00:22.920

Celeste Tsang (Chair Membership Committee): Yeah, something else I'd like
to work on.

827

02:00:27.020 --> 02:00:32.210

Celeste Tsang (Chair Membership Committee): But if there aren't any other
questions, I think that kind of.. Perhaps my section.

828
02:00:35.150 --> 02:00:36.590



Erich Moraine (BOD President): Thank you, Celeste.

829
02:00:39.750 -==> 02:00:48.539
Erich Moraine (BOD President): So at this point, we're done with the

reports during the meeting. There are lots of additional reports on the
website.

830

02:00:48.780 --> 02:01:04.780

Erich Moraine (BOD President): If you haven't found them yet, please go
look. The BOD reports and the meeting reports. We did a pretty good.. the
board did a pretty good job of filling it out. There's only a few reports
that are missing. There's a lot of information there.

831
02:01:04.780 --> 02:01:10.370
Erich Moraine (BOD President): This is what was traditionally included in

what was called the BOD packet.

832

02:01:10.470 --> 02:01:17.089

Erich Moraine (BOD President): And that was 60 to 80 pages of
documentation. It was shared among board members.

833

02:01:17.520 --> 02:01:28.450

Erich Moraine (BOD President): And that's part of why, historically, the
board meeting at the symposium was like a 6- or 7-hour marathon session,
was to go through all these reports.

834
02:01:28.590 --> 02:01:43.169
Erich Moraine (BOD President): So that's been adjusted now so that not

only can board members read the reports, but every member has access to
all of that information. And we don't have to review all of it in detail
during the annual meeting or at the board meeting.

835

02:01:43.230 --> 02:01:52.260

Erich Moraine (BOD President): But please go and look at it. There's a
lot of worthwhile information in there, and if you want to know what's
going on, that's the way to do it, is to go read the reports.

836

02:01:55.410 --> 02:02:11.379

Erich Moraine (BOD President): Next step, then, is, we're gonna move on
to unfinished business, which, sometimes called old business, and these
would be items that were opened for action at last year's annual meeting
for membership.

837
02:02:11.530 --> 02:02:20.020



FErich Moraine (BOD President): But there was no action taken on them.
And, in reviewing the minutes, as far as I can tell, there are no..

838

02:02:20.140 --> 02:02:21.800

Erich Moraine (BOD President): opened,
839

02:02:22.030 --> 02:02:29.059

Erich Moraine (BOD President): Actions that are still waiting for closure
from last year's meeting, so that means we do not have any unfinished
business.

840

02:02:31.890 ——> 02:02:47.939

Erich Moraine (BOD President): Before we go into new business, which is
the next segment, there is kind of an unscheduled announcement, and I'd
like to turn to Jerry Cloninger, our Executive Secretary, for that.

841
02:02:50.050 --> 02:02:51.750
Jerry Cloninger (BOD Executive Secretary): Thank you,

842
02:02:52.150 --> 02:03:03.280
Jerry Cloninger (BOD Executive Secretary): In May, at the Board of

Directors meeting, the entire board voted unanimously to honor one of our
own.

843

02:03:03.410 --> 02:03:11.709

Jerry Cloninger (BOD Executive Secretary): Sometimes we don't often do
that enough, but at that board meeting, we voted to bestow lifetime
membership

844
02:03:12.030 --> 02:03:14.340
Jerry Cloninger (BOD Executive Secretary): to Jim Cornell.

845

02:03:14.580 --> 02:03:30.529

Jerry Cloninger (BOD Executive Secretary): And thanks to his efforts over
the years, and of course, it goes without saying that Laura was standing
right there beside of him, and we appreciate everything you guys did for
us. Thank you, Jim.

846
02:03:37.520 --> 02:03:41.580
Erich Moraine (BOD President): This would be a great time to make an

acceptance speech, if you're up for it, Jim.

847
02:03:42.810 --> 02:03:46.119
Jim Cornell: Put me on the spot.



848
02:03:46.120 --> 02:03:47.200
Erich Moraine (BOD President): Yeah.

849

02:03:47.810 --> 02:04:03.650

Jim Cornell: I want to thank you all, for whoever nominated me, and
whoever.. I know it's a struggle to get awards, you know, passed through,
and that's why I think, we need to do a little bit better job on that as
a board.

850
02:04:04.130 --> 02:04:07.290
Jim Cornell: There's a lot of deserving people, and

851

02:04:07.910 --> 02:04:17.399

Jim Cornell: Now that I'm not involved with the, you know, inner workings
of the society, I just don't know what to do, so all I do is sleep all
the time.

852

02:04:17.760 --> 02:04:26.990

Jim Cornell: So, but anyway, I worked hard, I hope to do my best, and I
thank you for the acknowledgement.

853

02:04:28.200 --> 02:04:32.950

Erich Moraine (BOD President): You're welcome. How's that new hip working
out? I think that's just a few days old, right?

854
02:04:32.950 --> 02:04:38.069
Jim Cornell: I had my hip replaced on the 9th, and that's,

855

02:04:38.490 --> 02:04:54.110

Jim Cornell: Had a few issues going through it, pain med-wise, and
allergies, and stuff like that, but, I'm on the rebound. I noticed the
pain I used to have, some of that's been relieved, and

856

02:04:54.520 --> 02:05:00.639

Jim Cornell: So, we're moving on. I'll be able to, you know, do some
basketball here real soon.

857
02:05:01.510 --> 02:05:02.420
Jim Cornell: Maybe.

858
02:05:03.500 --> 02:05:12.040



Erich Moraine (BOD President): Good to hear. And thank you for all your
years of service, and what neither Jim or Celeste have mentioned is that
Jim is gonna..

859
02:05:12.330 ——> 02:05:19.960
Erich Moraine (BOD President): stick around and act as a resource for

Celeste as she kind of guides and shapes membership going forward.

860
02:05:20.120 ==> 02:05:27.420
Erich Moraine (BOD President): Jim has done this for years and years and

years, and the collected wisdom that he's accumulated is kind of
irreplaceable.

861

02:05:27.730 -=> 02:05:32.250

Erich Moraine (BOD President): So, I'm glad that you're willing to stick
around and help guide us forward.

862
02:05:33.210 --> 02:05:34.609
Jim Cornell: I have my phone here.

863
02:05:34.710 --> 02:05:36.090
Jim Cornell: Anytime I'm needed.

864
02:05:36.350 --> 02:05:39.460
Erich Moraine (BOD President): Alright. And your Superman cape?

865

02:05:39.840 --> 02:05:44.299

Jim Cornell: Yeah, that's in the.. that's sitting over there. I can't
reach it right now.

866

02:05:44.890 —-> 02:05:47.839

Erich Moraine (BOD President): All right. Well, thank you, Jim. Thank
you.

867

02:05:48.100 --> 02:05:55.189

Erich Moraine (BOD President): Appreciate it. Lifetime membership, well
deserved, yeah. A lifetime of service, and now you have a lifetime
membership to show for.

868
02:05:55.920 --> 02:05:56.650
Erich Moraine (BOD President): Yeah.

869
02:05:59.390 --> 02:06:11.409



Erich Moraine (BOD President): So, next step, is to move on. I, as you
may have noticed, we currently don't have a president-elect.

870
02:06:11.740 --> 02:06:30.709
Erich Moraine (BOD President): That position was vacated due to health

concerns, by Klaus Paris, some months ago. It took me a while, to find
somebody, but, eventually, Kevin Hart was willing to step forward. He is
currently, the director of Southwest.

871

02:06:30.740 --> 02:06:41.259

Erich Moraine (BOD President): And so in order to have some discussion
and possibly vote him on as president, I make a request, for a motion to
elect Kevin Hart as president-elect.

872

02:06:41.370 ——> 02:06:44.149

Erich Moraine (BOD President): To finish out the term of office,

873

02:06:44.520 ——> 02:06:48.110

Erich Moraine (BOD President): That was vacated. So, do I have a first?
874

02:06:49.920 --> 02:06:54.120
Erich Moraine (BOD President): Jill Gorgamagi-Clark first, and Victor
Nunn second.

875

02:06:54.460 --> 02:06:57.190

Erich Moraine (BOD President): So, now we can have conversation.
876

02:07:00.980 --> 02:07:12.159

Erich Moraine (BOD President): Kevin, maybe you'd like to introduce
yourself. I keep doing that! It's Nathan, not Kevin. I'm so sorry. That's
why people are looking confused.

877

02:07:12.410 --> 02:07:24.120

Nathan (Southern California): Yeah, so, Nathan Hart, I, it's not the
Southwest, it's the Southern California section. I work at a university
here in Pasadena, in Los Angeles.

878

02:07:26.200 --> 02:07:33.989

Nathan (Southern California): Yeah, Eric approached me a few months ago
and asked if I had any interest in doing this. It wasn't really something

879
02:07:34.120 --> 02:07:43.509



Nathan (Southern California): that, you know, I was super gung-ho about,
but after talking with Eric for quite a while, and kind of the direction
that the society has been

880

02:07:43.960 --> 02:07:53.269

Nathan (Southern California): going in recently, I've been really, really
happy with, and so, if I get elected, to this new role and take over as
president.

881
02:07:53.740 —-—> 02:07:55.440
Nathan (Southern California): Really, it would just be, kind of.

882

02:07:56.220 --> 02:08:07.789

Nathan (Southern California): going with the, the direction we are under
Eric now, yeah, I think we've made a lot of good changes, and I just want
to kind of keep that going in that same direction.

883
02:08:13.310 —--> 02:08:17.730
Erich Moraine (BOD President): Questions for either Nathan or Kevin?

884
02:08:21.320 --> 02:08:26.939
Erich Moraine (BOD President): I apologize, there's been a lot going on

the last few days, but I have.. I have..

885

02:08:27.080 --> 02:08:38.219

Erich Moraine (BOD President): been conflating Nathan with Kevin Hart for
quite a while here, so again, I apologize for that. I do plan on getting
that straightened out after I get a little bit of rest.

886

02:08:38.500 --> 02:08:50.579

Erich Moraine (BOD President): But questions, please, for Nathan, in the
Southern California section, and I think your section is going to then,
look at electing Phil Sloboski, is that right, to be section director?
Yeah.

887

02:08:50.580 -=-> 02:09:00.160

Nathan (Southern California): Phil will be taking over. If the vote goes
through, I'll give up my role as Southern California Director, and then
Phil will step in.

888
02:09:00.570 ==-> 02:09:12.220
Erich Moraine (BOD President): So Nathan will complete, about a year here

of president-elect, position, and then, he will assume the presidency
after that for a full two-year term.



889
02:09:13.540 --> 02:09:16.470
Erich Moraine (BOD President): More conversation, more questions?

890

02:09:24.550 —--> 02:09:26.930

Kevin Moeller (BOD) Treasurer: Just want to say thank you, Nathan, for
stepping up.

891
02:09:29.760 —==> 02:09:31.160
Erich Moraine (BOD President): Yeah, Harold.

892

02:09:32.400 --> 02:09:43.079

Harold Lasswell PNW Director: I was also gonna say the same thing, I
appreciate you stepping up, Nathan. And, you know, Phil's getting back to
where he was, what, you took over 3 years ago, I think?

893

02:09:43.330 --> 02:09:52.639

Nathan (Southern California): Yeah, I think it's been.. yeah, I served,
under Hannah Lee for 2 years. I think I was there for the tail end of
Ron's,

894

02:09:53.050 --> 02:09:57.310

Nathan (Southern California): presidency, and yeah, now serning under
Eric.

895
02:09:57.990 --> 02:09:58.900
Harold Lasswell PNW Director: Very nice.

896
02:10:00.080 --> 02:10:01.990
Erich Moraine (BOD President): Katie.

897
02:10:06.750 --> 02:10:09.369
Kaite Jones: Thank you, Nathan, for stepping up.

898
02:10:10.090 --> 02:10:10.920
Kaite Jones: I'm good.

899

02:10:11.140 --> 02:10:20.210

Kaite Jones: I realized, unfortunately, after what Select, some very
well.

900
02:10:20.370 ==> 02:10:22.839
Kaite Jones: Not be able to,



901

02:10:22.990 —--> 02:10:34.429

Kaite Jones: stressful time, with my job, and, being relaxed. Talking to
Eric, I said it would be better if you find somebody

902
02:10:34.620 02:10:36.960
Kaite Jones: But he was a little bit stronger.

|
|
A\

903
02:10:37.210 02:10:39.060
Kaite Jones: So, thank you for stepping up.

|
|
\

904
02:10:39.760 —=> 02:10:40.300
Nathan (Southern California): Yeah.

905
02:10:40.410 --> 02:10:41.180
Nathan (Southern California): Of course.

906

02:10:41.420 --> 02:10:47.740

Nathan (Southern California): Yeah, that's one thing I kind of didn't,
mention, was also, you know, when I was talking with Eric,

907

02:10:48.240 --> 02:10:50.989

Nathan (Southern California): One thing I wanted to make sure was, you
know.

908

02:10:51.330 --> 02:11:02.879

Nathan (Southern California): Or that he agreed to, which I hope is still
good, is he's not just gonna ride off into the sunset, you know, and
he'll still be there to kind of help me and guide me and make sure
everything goes smoothly. Because that's, you know, one thing I..

909

02:11:02.930 --> 02:11:17.240

Nathan (Southern California): I'm only in the position I am because of,
you know, people who have come before me and helped me get to where I am
today, and so having, you know, I call them graybeards there to give
advice and kind of direction to help.. help guide you is a really
important thing for me to have.

910
02:11:25.640 --> 02:11:28.550
Erich Moraine (BOD President): Anything else? Any other questions?

911
02:11:34.490 --> 02:11:41.550



Erich Moraine
Call the question, and
912
02:11:42.460
Erich Moraine
Hart as president-elect.

--> 02:11:48.090

913
02:11:50.880
Erich Moraine

--> 02:11:53.240

914
02:11:53.430
Erich Moraine
voting proxy for someone,

--> 02:11:59.520

915

02:12:01.210 --> 02:12:04.519
Devin Shields (Midwest Dir):
916

02:12:05.100 --> 02:12:06.129
Devin Shields (Midwest Dir):
917

02:12:06.130 —=> 02:12:09.389
Erich Moraine (BOD President):
918

02:12:10.280
Erich Moraine

-=> 02:12:22.440

Paris,

919
02:12:36.460
Don Gossard

--> 02:12:38.500

920
02:12:39.520
Erich Moraine
for, Nathan,

-=> 02:12:45.769

921
02:12:47.030
Erich Moraine
Hart is a stand-up comedian.

--> 02:12:50.719

922
02:12:50.830
Erich Moraine

-=> 02:12:53.090

923

(BOD President) :

(BOD President) :

(BOD President) :

(BOD President) :

You wanna say Nathan for,

(BOD President) :
president-elect to fill out the term of office,

(National Office):

(BOD President): Alright,
when is your next stand-up comedy gig gonna happen?

(BOD President) :

(BOD President) :

Alright, well, hearing none, I'd like to..

see 1f we can, have a vote, to elect Kevin

You should have a poll quiz.

Pop up there, and if you, again, 1if you're

please enter that into the chat.

Andy's sake?

For minutes.

Did I do it again? I'm so sorry. Yeah.

a motion to elect Nathan Hart as
originally from Klaus

and then he will step into president in 2027.

29 out of 29 yeses.

very good. Yeah, with a question

For those of you who don't know, Kevin

So, and he's quite funny, I enjoy him.



02:12:54.260 --> 02:13:09.389

Erich Moraine (BOD President): That has nothing to do with our good
friend Nathan in Southern California, except in my head. So, I think we
are done voting, and it appears, unanimous, including the proxy votes.

924

02:13:09.550 -=-> 02:13:12.319

Erich Moraine (BOD President): Thank you all. We have a new president-
elect.

925

02:13:13.320 --> 02:13:20.800
Erich Moraine (BOD President): And thank you, Nathan, for stepping in and
being willing to support the society with your time and effort.

926
02:13:22.620 --> 02:13:24.810
Erich Moraine (BOD President): Yeah. There's good things coming.

927

02:13:26.940 --> 02:13:37.520

Erich Moraine (BOD President): Okay, then we move into the fuzzy part of
the meeting, new business, that is not on the agenda.

928

02:13:37.590 --> 02:13:44.540

Erich Moraine (BOD President): And we do have some time here. I do want
to keep us on time, and this meeting is scheduled to end

929
02:13:44.600 —=> 02:14:04.170
Erich Moraine (BOD President): In about 25 minutes, and at that point,

this Zoom call will close, and we'll switch back over to the other call,
and we will, we'll finish out the symposium. Oh, actually, no, after the
annual meeting, we'll stay on this call, and we'll do the awards.

930

02:14:04.360 --> 02:14:14.209

Erich Moraine (BOD President): And then this call will close, and then
we'll go back to the videos. We've got 3 guest artist videos that we'll
be running this afternoon.

931
02:14:16.090 --> 02:14:18.249
Erich Moraine (BOD President): But at this point,

932
02:14:18.380 —-> 02:14:23.889
Erich Moraine (BOD President): The floor is open for new business that

has not been on the agenda so far.

933
02:14:24.240 --> 02:14:33.399



Erich Moraine (BOD President): The way to do that would be to, make a
motion for something, and if that motion is seconded, then it is up for
discussion.

934

02:14:55.950 --> 02:15:02.610

Erich Moraine (BOD President): Harold, do you have your hand up? Or.. I
think your screen is frozen, I'm not sure what's going on there.

935
02:15:04.160 --> 02:15:06.169
Harold Lasswell PNW Director: Byers, are you asking for a motion?

936

02:15:06.940 --> 02:15:09.979

Erich Moraine (BOD President): If you are interested in
937

02:15:10.290 --> 02:15:13.730
Erich Moraine (BOD President): Having a motion discussed, this would be
the time.

938

02:15:14.830 --> 02:15:31.519

Erich Moraine (BOD President): If there's something that you would like
the society to do, you could make a motion, for example, make a motion
that we spend all of our next year's income buying party hats and ponies
for people, and then with a second to that, we could discuss the idea.

939
02:15:31.940 --> 02:15:33.750
Harold Lasswell PNW Director: Class boaters. Unicorns.

940
02:15:35.360 --> 02:15:37.720
Harold Lasswell PNW Director: None that I can think of right now.

941
02:15:43.520 --> 02:15:46.799
Tifa Hunt: I've got something if nobody else has their hand up.

942
02:15:47.860 --> 02:15:50.490
Erich Moraine (BOD President): At this point, no. The floor is yours.

943
02:15:50.700 ==> 02:15:52.230
Tifa Hunt: I..

944

02:15:52.270 --> 02:16:05.329

Tifa Hunt: I think this virtual symposium has gone really well, and I
think it would be a really good idea to do this a little bit more, maybe
alternating years, because it's way easier and



945

02:16:05.360 --> 02:16:12.920

Tifa Hunt: more cost-effective to.. both to the society and to its
members, to do it this way,

946

02:16:13.320 --> 02:16:21.499

Tifa Hunt: And it's also so much more accessible for new people, and
yeah, I think we should talk about it.

947

02:16:24.310 --> 02:16:29.630

Erich Moraine (BOD President): I see a couple nods and approvals. Kate,
you have your hand raised, yeah.

948
02:16:31.030 —=> 02:16:31.660
Erich Moraine (BOD President): and un..

949
02:16:31.660 --> 02:16:34.839
Kaite Jones: It's yourself? It's Klaus, it's Klaus again,

950

02:16:35.750 --> 02:16:48.429

Kaite Jones: looking at, participants of 35 people, I am not sure if,
with, 300 members and 35 participants on a, on a..

951

02:16:48.459 --> 02:16:57.870

Kaite Jones: on an online virtual symposium. I know how much work a real
symposium, an in-person symposium is.

952

02:16:58.000 --> 02:17:11.430

Kaite Jones: But, I know as well that a lot of people, just skipped.
skipped it because it was, not fitting to their work schedule or
whatever. So, I'm not really sure if we,

953

02:17:11.879 ==> 02:17:23.270

Kaite Jones: to the.. The growth and, of the society, a big, how with an
online symposium.

954

02:17:26.180 --> 02:17:29.349

Erich Moraine (BOD President): Thank you. Harold, I think you had your
hand up also.

955

02:17:30.430 --> 02:17:38.330

Harold Lasswell PNW Director: Yeah, I was thinking, the video symposium
is great. It's a fantastic idea.



956

02:17:38.620 —--> 02:17:42.040

Harold Lasswell PNW Director: But it could be more like a mini symposium,
like..

957

02:17:42.290 --> 02:17:45.720

Harold Lasswell PNW Director: Somewhere else during the year, you know,
if, if,

958

02:17:46.320 --> 02:17:49.870

Harold Lasswell PNW Director: You could have multiple during the year,
you know, kind of thing.

959

02:17:58.230 --> 02:18:05.629

Tifa Hunt: Eric, do we have numbers for the symposium registration this
year as compared to last year, for example?

960

02:18:07.030 --> 02:18:15.369

Erich Moraine (BOD President): There are, I can't tell you off the top of
my head, I want to say we were at around 60. Does that sound right, Don?

961

02:18:17.950 --> 02:18:19.940

Erich Moraine (BOD President): 71, Don says.
962

02:18:20.250 --> 02:18:39.399

Erich Moraine (BOD President): Yeah. So this is the first time we've done
this, right? And there was some very strong opposition. I really had to
burn through a lot of political capital to get this approved. And there
are still some folks that are very strongly opposed to a virtual
symposium. The choice I was facing last year was really do nothing.

963

02:18:39.590 --> 02:18:52.049

Erich Moraine (BOD President): Or, or do something virtually. Because
there just wasn't the manpower. There was nobody stepping up to do
anything. I was handed a blank sheet of paper, basically. Everybody was
burned out.

964
02:18:52.549 --> 02:19:06.930
Erich Moraine (BOD President): So, this was a stopgap measure, and we'll

see what the long-term consequences are of having done this. I think the
jury is still out. Obviously, the symposium is still happening, we are in
the middle of it right now. Well, not gquite the middle.

965
02:19:06.930 --> 02:19:23.260



Erich Moraine (BOD President): But, it's still happening. So, once we're
done and concluded, it's gonna take a little while for opinions to form
as to whether this was a good idea or not. We are firmly committed to an
in-person symposium next year, in the Denver area.

966

02:19:23.260 --> 02:19:31.220

Erich Moraine (BOD President): And then we'll see how we move forward if
we choose to do a virtual symposium again or not.

967

02:19:31.219 --> 02:19:35.260

Erich Moraine (BOD President): So I'd like to hold open the possibility
of such a thing.

968

02:19:35.700 --> 02:19:39.090

Erich Moraine (BOD President): It targets a completely different
demographic.

969

02:19:39.160 --> 02:19:56.619

Erich Moraine (BOD President): Because an in-person symposium is gonna
run you $1,500 to $2,000, and you need to have time off of work, and time
away from your kids, and figure out how to make all of that happen. So
that is a pretty self-selecting audience.

970

02:19:56.620 --> 02:20:11.589

Erich Moraine (BOD President): In days of old, when nights were bold,
companies used to pay for people to do this, and these sorts of jobs have
gradually faded away over the years. There are very few of us left that
have a paid company vacation, basically.

971

02:20:11.900 --> 02:20:21.739

Erich Moraine (BOD President): Most of us are paying our own way to go to
the symposium. So this year, the virtual symposium was 1 tenth of the
cost of an in-person.

972

02:20:21.890 --> 02:20:40.180

Erich Moraine (BOD President): And, you know, we had presenters from
Norway and from Japan, as well as participants. So, it's a slightly
different demographic. I don't know that we should, consider them
completely interchangeable.

973

02:20:40.310 --> 02:20:52.190

Erich Moraine (BOD President): But it was an interesting experiment, I'm
glad we're doing it, and we'll see.. we'll see where it goes moving
forward. We've got a couple of people who make comments. Kevin, you're
next, and then Patrick, and then Bryce.



974
02:20:52.540 --> 02:20:55.030
Kevin Moeller (BOD) Treasurer: So Harold, to, kinda..

975

02:20:55.240 --> 02:21:03.300

Kevin Moeller (BOD) Treasurer: go off of what you, you know, said about
having kind of, like, mini symposium, to, you know, the Midwest section.

976

02:21:03.860 --> 02:21:18.220

Kevin Moeller (BOD) Treasurer: We've been kind of doing that, with our
spring meetings lately. This last couple years, we have the benefit of
Millip or Sigma opening their shop to us, and it's a lot more hands-on.

977

02:21:19.110 --> 02:21:26.260

Kevin Moeller (BOD) Treasurer: as opposed to just demos. You know, the
whole morning usually is hands-on workshops.

978

02:21:26.410 --> 02:21:31.149

Kevin Moeller (BOD) Treasurer: And I would actually, push the other
sections to..

979

02:21:31.310 --> 02:21:40.900

Kevin Moeller (BOD) Treasurer: do a little bit more of that kind of
hands-on workshops, if possible, in your regular meetings as well. It's..
it really makes for a great meeting.

980

02:21:41.770 —=> 02:21:47.230

Kevin Moeller (BOD) Treasurer: To be able to have that, like we were
talking about earlier, you know, with the..

981

02:21:47.230 -=-> 02:22:02.549

Kevin Moeller (BOD) Treasurer: like Celeste's demo last year at the
symposium, you know, would have been great for people to go up and then
try it as soon as they're done. And that's what it's like at the Midwest
Spring Meetings now. You know, somebody goes ahead, they runs a workshop.

982

02:22:02.550 --> 02:22:14.279

Kevin Moeller (BOD) Treasurer: show it to you, and then you spend, you
know, an hour, two hours of actually doing it. You know, this last year,
we had, coil.. Kyle Meyer did a coil workshop, wrapping coils.

983

02:22:14.290 --> 02:22:16.919

Kevin Moeller (BOD) Treasurer: You know, so he goes ahead, talks about
it, demos it.



984

02:22:16.950 --> 02:22:34.470

Kevin Moeller (BOD) Treasurer: And then, you know, you spend the next
hour, two hours, everybody's got a torch, and you're working on it. I
know it's a little bit harder in some of the smaller shops and
everything, but if you can work something like that into the section
meetings, you know, it might draw on, you know, a few more people as
well, and then..

985

02:22:34.470 --> 02:22:52.630

Kevin Moeller (BOD) Treasurer: we can expand that, just like we've been
talking about, for future symposiums, national symposiums, where instead
of just demos, and, oh, I really wish I could try that, well, here you
go. Now you can sign up for it, and now you can do it and learn it. So,
if you can kind of work something like that into your

986

02:22:53.220 —--> 02:22:59.510

Kevin Moeller (BOD) Treasurer: section meetings, you know, I think you
guys, everybody would see a big benefit from it.

987
02:23:01.020 —--> 02:23:04.590
Erich Moraine (BOD President): Thank you, Kevin. Patrick, you're next,

and then Bryce.

988
02:23:08.500 ——> 02:23:13.600
Patrick (Chair Audit Committee): I.. I'm.. thinking that Tifa's idea is..

989
02:23:13.710 --> 02:23:16.049
Patrick (Chair Audit Committee): Almost what we have to do

990
02:23:16.160 --> 02:23:32.000
Patrick (Chair Audit Committee): I know we have one planned for Denver,

and unless there's something dramatic that happens, I would.. I would be
in favor of thinking the one after that to be remote, and to give.. that
would give the time for the remote to be developed.

991

02:23:32.060 --> 02:23:39.139

Patrick (Chair Audit Committee): And if you're looking at a $15,000 loss,
we may not be able to do that, and as Eric said, I think

992

02:23:39.320 --> 02:23:48.919

Patrick (Chair Audit Committee): A lot of our problems.. it's nice to have
the symposium, but it was the days when the company sent the whole glass
up, the university sent someone, and there's just..

993



02:23:49.100 --> 02:23:52.949
Patrick (Chair Audit Committee): Very few of those people, and there's a
lot of people who, like myself.

994
02:23:53.280 --> 02:24:03.929
Patrick (Chair Audit Committee): you're getting no work done that week,

your competitors are making phone calls for themselves, and you're paying
expenses. So, we may be finding that the..

995
02:24:03.930 --> 02:24:18.069
Patrick (Chair Audit Committee): the audience to pay to go to a symposium

may be dwindling, so I'd be in favor of, you know, keep that remote work
going, because there's a lot of development, a lot of work you guys had
to do to get that working.

996
02:24:18.670 —-> 02:24:26.430
Patrick (Chair Audit Committee): So we could either use it as a fill-in,

or as a.. or as a full-time symposium, if we have to. So, that's my idea.

997
02:24:26.570 —-> 02:24:28.200
Patrick (Chair Audit Committee): I agree with Tifa.

998

02:24:30.130 —--> 02:24:33.439

Erich Moraine (BOD President): Thank you, Patrick. Next is Bryce.
999

02:24:35.480 --> 02:24:43.219
Bryce Thomas: Yeah. Just, you know, kind of second the idea of either
doing the alternating thing, or somehow hybridizing both.

1000

02:24:43.380 --> 02:24:50.639

Bryce Thomas: You know, I'd love to be able to pay the registration fee
and listen in just through a livestream of the symposium itself.

1001

02:24:50.880 --> 02:24:57.050

Bryce Thomas: I just can't afford to be 5 grand and a week out of pocket
every year to attend the thing, unfortunately.

1002

02:24:57.290 --> 02:25:08.690

Bryce Thomas: You know, especially international travel, and there's no
local symposium, you know, it's.. or a section meeting, you know, getting
from here to Ontario is as far as getting here to Pittsburgh, or
Philadelphia, rather.

1003
02:25:09.130 --> 02:25:21.860



Bryce Thomas: So, you know, it's pretty isolated without the ability to,
you know, dial in, so it might be a bit of an investment in either
equipment or contractors to set up some filming, but

1004

02:25:22.000 --> 02:25:30.130

Bryce Thomas: live streaming to a private YouTube in the same way that
we've got these private YouTube links might be a way to draw in some more
audience.

1005

02:25:32.040 --> 02:25:38.200

Erich Moraine (BOD President): Agreed. Thank you for that suggestion.
It's one of the things that we're looking at.

1006
02:25:38.350 --> 02:25:52.249
Erich Moraine (BOD President): To be able to do live streaming, it's

really location dependent, because you need enough bandwidth at that
location, in that particular room even, to be able to successfully
maintain a video feed.

1007
02:25:52.250 --> 02:26:09.230
Erich Moraine (BOD President): I think we have a good chance of doing

things like that in business class hotels, which is where we're going to
be next year in Denver. First choice is Wyndham, second choice 1is
Doubletree, both of those are still kind of penciled in rather than
written in fully.

1008

02:26:09.400 --> 02:26:22.780

Erich Moraine (BOD President): But it'd be absolutely worth, looking at.
Now, the other side of doing a livestream from the symposium is the
question of, will that detract from in-person participation?

1009

02:26:23.140 --—> 02:26:28.289

Erich Moraine (BOD President): Right? If you know it's available via
livestream, will that,

1010
02:26:28.570 -=-> 02:26:38.620
Erich Moraine (BOD President): reduce your chances of signing up to go in

person. These are the conversations I'd like to have to understand a
little bit more about how people would feel about it.

1011
02:26:38.850 --> 02:26:51.089
Erich Moraine (BOD President): So, at this point, I'm going to put in a

pitch for, please show up at the town hall Zoom call with your thoughts
about this kind of stuff. I'm thinking that the best way to have a good
idea is to have a lot of ideas.



1012

02:26:51.090 --> 02:27:03.360

Erich Moraine (BOD President): And the more people I can get to lay eyes
onto a concept, and to provide feedback, the better our chances are going
to be of coming up with some good ideas. This is certainly one of them,
though.

1013

02:27:03.360 --> 02:27:17.379

Bryce Thomas: And one thought moment at the top of my head. If we,
instead of streaming it, could record locally, save the video, and maybe
release it a year later, there's that time delay, the information's still
preserved, something along those lines, so..

1014
02:27:17.490 --> 02:27:20.200
Bryce Thomas: That's definitely a question for the town hall, so..

1015

02:27:20.440 --> 02:27:26.000

Erich Moraine (BOD President): Well, we are, we are doing that. I think,
Jill, I don't know how many videos you edited from Raleigh.

1016
02:27:26.000 --> 02:27:26.850
Michael Schiaffino: Raleigh?

1017

02:27:26.850 ——> 02:27:32.510

Erich Moraine (BOD President): 15, something like that? Quite a lot. So
we have a lot of.. 14? Yeah.

1018
02:27:32.510 -=-> 02:27:33.430
Jill Korgemagi (Great Lakes Dir): 14.

1019

02:27:33.430 --> 02:27:44.289

Erich Moraine (BOD President): Yeah, and we've got 17 or 18 this year
from the virtual, so we are trying to do a better job of harvesting
content.

1020

02:27:44.290 --> 02:27:56.130

Erich Moraine (BOD President): We have a proposal for a videographer for
next year already, and we'll have to start working with them to figure
out whether we can have multiple simultaneous cameras

1021

02:27:56.130 --> 02:28:10.929

Erich Moraine (BOD President): Because we're going to have multiple
events going on. That was part of the historical problem, is that we had
only one crew with one camera in one spot, and that really restricted
what we had available as part of a permanent record.



1022

02:28:11.310 --> 02:28:18.600

Erich Moraine (BOD President): So, trying to upgrade our ability to
capture is absolutely on the list for conversation for next year.

1023

02:28:19.190 --> 02:28:22.519

Erich Moraine (BOD President): good thoughts, trifa, you're next.
1024

02:28:24.740 --> 02:28:36.729

Tifa Hunt: Thanks. I just wanted to mention that Don got back with the
registration numbers. There were 71 registrations for this year, and
there were 80 registrations for Raleigh last year.

1025

02:28:36.730 --> 02:28:48.119

Tifa Hunt: So, it is.. it's not really a huge numerical difference, and
hopefully we can get both, 1like, all of our numbers up in the future. But
I just wanted to let everybody know.

1026

02:28:50.790 --> 02:29:06.370

Erich Moraine (BOD President): Thank you for that. Yeah, I did get some
feedback from some folks, and actually, I've become good friends with
Jerry over the last couple of years, so I'm going to call him out. He
specifically mentioned,

1027

02:29:06.410 --> 02:29:14.020

Erich Moraine (BOD President): That was actually a whole lot better than
what I had expected, after the first night of the virtual symposium.

1028

02:29:14.020 --> 02:29:27.340

Erich Moraine (BOD President): So, if we can get a crusty old seasoned
veteran like that to notice that there's some good things going on,
there's a possibility here of, maybe recruiting interest from other
members as well.

1029
02:29:29.110 --> 02:29:33.270
Erich Moraine (BOD President): I don't know if you want to contribute to

that, Jerry. I kind of threw you under the bus here.

1030
02:29:35.470 --> 02:29:36.939
Jerry Cloninger (BOD Executive Secretary): I'll let that go.

1031
02:29:38.160 --> 02:29:51.120



Erich Moraine (BOD President): Oh, boy, I'm in trouble. Alright, but
thank you all for, for your contributions on this subject. I think we
need to have larger, audience conversations like this.

1032
02:29:51.580 --> 02:30:10.879
Erich Moraine (BOD President): in order to come up with plans that are

going to serve the greater good of all involved. And that's the goal, 1is
to increase participation, increase membership, increase quality of
content as well. And I think the best way to do that is to get more folks
to have an opinion, and to get engaged, get involved.

1033
02:30:12.080 ==> 02:30:16.720
Erich Moraine (BOD President): Is there any additional new business that

we need to attend to?

1034

02:30:35.240 --> 02:30:41.040

Erich Moraine (BOD President): Alright, well, hearing none, then I'll ask
for a request to adjourn

1035
02:30:41.170 --> 02:30:45.819
Erich Moraine (BOD President): the 2026 Annual Meeting for Membership.

1036

02:30:45.930 —--> 02:30:47.349

Erich Moraine (BOD President): Do I have a first?
1037

02:30:50.300 —=> 02:30:52.000
Erich Moraine (BOD President): Victor Nunn first.

1038
02:30:52.390 --> 02:30:54.360
Erich Moraine (BOD President): And is there a second?

1039

02:30:54.980 --> 02:30:59.769

Erich Moraine (BOD President): Nathan, Hart from California is second.
Discussion?

1040

02:31:07.110 -=-> 02:31:15.100

Erich Moraine (BOD President): Hearing none, I will call the question and
then ask for a vote to adjourn the annual meeting for membership for
2026.

1041

02:31:20.200 --> 02:31:26.689

Erich Moraine (BOD President): And please remember, if you're, proxying
for somebody, to enter that proxy vote into the chat.



1042
02:31:30.600 ==> 02:31:31.630
Erich Moraine (BOD President): We have..

1043

02:31:34.930 --> 02:31:40.400

Erich Moraine (BOD President): Oh, I think more people have figured out
how to do the online poll. We have 29 and claiming.

1044
02:31:40.700 ==> 02:31:41.570
Frich Moraine (BOD President): Good.

1045
02:31:45.590 --> 02:31:48.039
Erich Moraine (BOD President): Appears to be unanimous.

1046

02:31:49.840 --> 02:31:53.019

Erich Moraine (BOD President): Yeah, now we've got the proxies coming in,
thank you.

1047
02:31:54.290 --> 02:32:01.739
Erich Moraine (BOD President): I think it is unanimous to, conclude the

meeting. So, we, we're done with our work.

1048

02:32:04.120 --—> 02:32:16.839

Erich Moraine (BOD President): I think, help me out here, Tiffa and Don,
I think the next step, is to migrate over into, the awards section of the
symposium this year, is that correct?

1049

02:32:20.010 --> 02:32:33.430

Erich Moraine (BOD President): Yeah, Don says correct. So, I will hand
the microphone off to, Steve Anderson, our Awards Committee Chair, and I
apologize, I did not rename you as such.

1050
02:32:33.590 —-> 02:32:35.570
Erich Moraine (BOD President): But, here we go.

1051
02:32:47.890 —-> 02:32:50.270
Erich Moraine (BOD President): Steve, yeah, you have the flu?

1052

02:32:50.660 —-—> 02:32:53.090

Steve Anderson (Awards Committee Chair): Thanks for the renaming me,
Eric.

1053
02:32:53.610 --> 02:33:00.629



Steve Anderson (Awards Committee Chair): Before I get into the awards,
I'd just like to tell you a little bit about how the awards work.

1054

02:33:01.180 --> 02:33:11.599

Steve Anderson (Awards Committee Chair): And they are basically.. Service
awards that are given out to our members

1055

02:33:12.510 -=-> 02:33:20.710

Steve Anderson (Awards Committee Chair): Who have been recognized for
their contributions to the operations of our local sections and our
international society.

1056
02:33:21.150 --> 02:33:30.440
Steve Anderson (Awards Committee Chair): If you are a member and would

like to nominate someone in the future, nomination forms are available on
the ASGS website.

1057

02:33:31.160 --> 02:33:40.810

Steve Anderson (Awards Committee Chair): And please note that the forms
require the signatures of 10 ASGS members and a description of the
nominee's accomplishments.

1058

02:33:41.740 --> 02:33:49.300

Steve Anderson (Awards Committee Chair): Once submitted, the information
for each nominee is sent to the board of directors, who then vote on or
choose the

1059
02:33:49.970 --> 02:33:52.160
Steve Anderson (Awards Committee Chair): Winners of the awards.

1060
02:33:52.880 —-> 02:34:00.409
Steve Anderson (Awards Committee Chair): So I'd like to encourage all of

you to reach out to me or your directors with nominations.

1061

02:34:00.810 --> 02:34:03.970

Steve Anderson (Awards Committee Chair): For awards for nominees in the
future.

1062

02:34:04.630 --> 02:34:12.949

Steve Anderson (Awards Committee Chair): So.. Anyway, our first award is

the J. Allen Alexander Memorial Achievement Award.

1063
02:34:13.390 --> 02:34:19.229



Steve Anderson (Awards Committee Chair): J. Ellen Alexander was the first
president of the Society.

1064

02:34:19.480 --> 02:34:26.800

Steve Anderson (Awards Committee Chair): And he was instrumental in
putting together the society, from what I've been told by Joe Greger.

1065
02:34:27.270 ——> 02:34:38.720
Steve Anderson (Awards Committee Chair): So, the award reads J. Allen

Alexander Memorial Achievement Award for Outstanding Contributions in
Furthering the aims

1066
02:34:39.090 —=> 02:34:42.599
Steve Anderson (Awards Committee Chair): And ideals of our society. And..

1067

02:34:42.870 —=> 02:34:46.830

Steve Anderson (Awards Committee Chair): This year's winner is Marilyn C.
Brown.

1068

02:34:47.590 --> 02:34:54.019

Steve Anderson (Awards Committee Chair): And if you don't know who
Marilyn is, she is the, editor for our Fusion.

1069
02:34:54.690 --> 02:34:57.990
Steve Anderson (Awards Committee Chair): She's done so for 20 years.

1070
02:34:59.240 --> 02:35:01.380
Steve Anderson (Awards Committee Chair): So I think it's really a..

1071

02:35:01.890 —--> 02:35:04.770

Steve Anderson (Awards Committee Chair): Great thing to give this award
to her.

1072
02:35:05.370 --> 02:35:11.249
Steve Anderson (Awards Committee Chair): I don't know if she's here at

all, or if she'd like to.. if she'd like to say in a few words, I don't
know.

1073

02:35:11.520 --> 02:35:15.320

Marylin Brown (Fusion Editor): Yes, I am, and yes, I would like to say.
Great.

1074
02:35:15.770 --> 02:35:18.190



Marylin Brown (Fusion Editor): Thank you, Steve.

1075
02:35:18.680 --> 02:35:31.759
Marylin Brown (Fusion Editor): I.. this is totally unexpected and, and an

honor for me to be receiving this, and I'm.. I'm grateful to, everyone.

1076

02:35:32.130 --> 02:35:38.140

Marylin Brown (Fusion Editor): And especially to those of you who have
stepped up

1077

02:35:38.240 --> 02:35:53.540

Marylin Brown (Fusion Editor): went to my prodding and submitted
information for Fusion so that it can continue to live up to the
standards set by the founders of the society. So, sincere thank you for
that.

1078

02:35:54.040 --> 02:36:01.950

Marylin Brown (Fusion Editor): On.. two notes. One, it's been 30 years. As
of August, it would be 30 years.

1079
02:36:02.150 --> 02:36:03.820
Marylin Brown (Fusion Editor): But,

1080

02:36:03.960 --> 02:36:15.510

Marylin Brown (Fusion Editor): The other thing is I'm grateful for the
check that comes with this award, but I will not be cashing it. Instead,
what I would like to,

1081
02:36:15.760 --> 02:36:19.960
Marylin Brown (Fusion Editor): have done with the check is for it to

1082

02:36:20.280 --> 02:36:28.880

Marylin Brown (Fusion Editor): to donate.. I would like to donate it back
to the society, and specifically to the seminars

1083

02:36:29.080 --> 02:36:34.270

Marylin Brown (Fusion Editor): that my husband, Alan, set up, which are
the regular member

1084

02:36:34.400 --> 02:36:38.519

Marylin Brown (Fusion Editor): The Alan B. Brown Regular Member
Glassblowing Seminars.

1085



02:36:38.760 —-> 02:36:42.350
Marylin Brown (Fusion Editor): He set those up in 1996.

1086

02:36:42.780 --> 02:36:49.989

Marylin Brown (Fusion Editor): That symposium was the first symposium
where he presented those. And, Kevin Teaford.

1087

02:36:50.130 —-—> 02:36:54.590

Marylin Brown (Fusion Editor): Is doing a wonderful job leading them now.
1088

02:36:54.700 --> 02:37:02.619

Marylin Brown (Fusion Editor): In the spirit of Alan. So, I would like

this.. these funds to go for, equipment.

1089

02:37:03.000 --> 02:37:04.679

Marylin Brown (Fusion Editor): For the seminars.

1090

02:37:05.040 --> 02:37:10.780

Marylin Brown (Fusion Editor): So, my heartfelt gratitude to everyone.
Thank you.

1091

02:37:12.750 =-> 02:37:14.650
Steve Anderson (Awards Committee Chair): Thank you,

1092

02:37:19.470 --> 02:37:31.480

Steve Anderson (Awards Committee Chair): Alright, our next award.. is the
Helmut E. Dreschel Memorial Achievement Award. I don't know..

1093

02:37:32.610 —=> 02:37:44.660

Steve Anderson (Awards Committee Chair): The Helmut Dreschel was a
founding member of the Society as well, known for his dedication in
leadership and contributions to the field of scientific glassblowing.

1094
02:37:45.360 -=> 02:37:51.759
Steve Anderson (Awards Committee Chair): So, the award reads, Helmut E.

Dreschel Memorial Achievement Award for having

1095
02:37:52.020 --> 02:37:57.530
Steve Anderson (Awards Committee Chair): Devoted time, knowledge, and

abilities to the advancement of our society.

1096
02:37:58.030 --> 02:38:01.539



Steve Anderson (Awards
Kirchhoff.

1097

02:38:02.610 —-> 02:38
Steve Anderson (Awards

so much work with, The

1098
02:38:10.050 --> 02:38
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Steve Anderson (Awards Committee Chair): All right, our next award is the
Memorial Award, which is, named for all our

1108
02:39:10.960 —--> 02:39:15.509
Steve Anderson (Awards Committee Chair): Former members that have passed

on before us, and

1109

02:39:15.770 --> 02:39:20.170

Steve Anderson (Awards Committee Chair): This year's winner is Celeste
Sang.

1110
02:39:20.770 --> 02:39:23.119
Steve Anderson (Awards Committee Chair): And as she has acknowledged.

1111

02:39:23.950 --> 02:39:33.290

Steve Anderson (Awards Committee Chair): As this year's Outstanding
Junior member for her involvement in the society and her skills as a
scientific glassblower.

1112
02:39:33.450 --> 02:39:36.190
Steve Anderson (Awards Committee Chair): And she's really stepped up.

1113

02:39:36.330 --> 02:39:38.890

Steve Anderson (Awards Committee Chair): Taking on the membership
committee.

1114

02:39:39.280 --> 02:39:48.819

Steve Anderson (Awards Committee Chair): She's always done some great
demos during our Midwest Section meetings, and she's going to be helping
host our next meeting in the fall.

1115

02:39:49.440 --> 02:39:51.569

Steve Anderson (Awards Committee Chair): So, I don't know if Celeste..
1116

02:39:51.710 --> 02:39:53.650

Steve Anderson (Awards Committee Chair): Do you want to say a few words?
1117

02:39:55.270 --> 02:40:03.229
Devin Shields (Midwest Dir): Just thank you. It's really a.. kind of a
pleasure to get to be, you know, involved, and..

1118
02:40:03.420 --> 02:40:13.679



Devin Shields (Midwest Dir): I, you know, we got a lot going on with our
society, and I think that, you know, we're turning the ship around, and
we're, you know, sailing back to..

1119
02:40:14.050 —--> 02:40:18.260
Devin Shields (Midwest Dir): Better.. better waters, hopefully, so..

1120
02:40:19.150 --> 02:40:23.350
Devin Shields (Midwest Dir): Yeah, I just, thank you for it, and

1121

02:40:23.800 --> 02:40:36.810

Devin Shields (Midwest Dir): Yeah, hopefully the part of it, you know, I
can go out to Colorado for our next symposium, so.. And thanks, Steve,
for, doubling down her, involvement in the next meeting. Oh, yeah.

1122

02:40:36.810 --> 02:40:45.519

Steve Anderson (Awards Committee Chair): Yeah, you're welcome. Yeah,
thank you, Celeste. Really appreciate seeing you at our meetings and all
you do.

1123
02:40:46.850 —--> 02:40:50.030
Devin Shields (Midwest Dir): all that come out to Iowa, so..

1124

02:40:51.260 --> 02:40:58.509

Steve Anderson (Awards Committee Chair): Great. So next, that's the end
of our national awards. Now we have our symposium awards, which are from

1125
02:40:58.740 --> 02:41:01.320
Steve Anderson (Awards Committee Chair): Last year's symposium.

1126

02:41:01.460 --> 02:41:06.899

Steve Anderson (Awards Committee Chair): So, the best technical paper
last year was written by Daryl Smith.

1127

02:41:07.240 --> 02:41:16.189

Steve Anderson (Awards Committee Chair): The title for his paper was The
Development of Novel Radio Tracers Using Rectangular Glass Vessels.

1128
02:41:17.090 ==> 02:41:21.579
Steve Anderson (Awards Committee Chair): I don't know if Daryl's here,

but if he is, congratulations!

1129
02:41:22.510 --> 02:41:29.989



Steve Anderson (Awards Committee Chair): The next award is the Whale
Award for Best Technical Poster.

1130

02:41:30.680 —--—> 02:41:36.940

Steve Anderson (Awards Committee Chair): Our old friend Tracy Owen Dreyer
and Lauren Aria.

1131

02:41:37.470 ——-> 02:41:48.129

Steve Anderson (Awards Committee Chair): One for their poster,
disassemble, clean, reassemble, and Precision Align Your Litten lathe
scroll checks.

1132

02:41:48.640 —-> 02:41:52.899

Steve Anderson (Awards Committee Chair): So, congratulations to Tracy and
Lauren.

1133

02:41:54.440 —--> 02:41:58.420
Steve Anderson (Awards Committee Chair): And then our Best Technical
Workshop presentation.

1134

02:41:58.830 --> 02:42:10.710

Steve Anderson (Awards Committee Chair): goes to Katie Severance for her
demonstration. Bellows and the Boeing Test. I have to go watch that one
on our new video library, because I'd like to see the Boeing

1135
02:42:10.860 —--> 02:42:15.050
Steve Anderson (Awards Committee Chair): So, congratulations to Katie.

1136

02:42:16.570 ——> 02:42:25.309

Steve Anderson (Awards Committee Chair): Okay, that's the end of those.
Now we're on to the section awards. And the first one I'll start out with
is from the,

1137

02:42:25.730 —--> 02:42:29.769

Steve Anderson (Awards Committee Chair): Midwest section, it's the Eric
Moraine Award.

1138

02:42:30.430 --> 02:42:40.079

Steve Anderson (Awards Committee Chair): And, this award's given to
deserving ASGS members for their contributions to the Midwest section of
the ASGS.

1139
02:42:40.290 --> 02:42:46.340



Steve Anderson (Awards Committee Chair): This year's not a winner, I
almost said nominee, but the winner is Kevin Moeller.

1140

02:42:46.770 ——> 02:42:52.940

Steve Anderson (Awards Committee Chair): who's done a lot of work for the
Midwest section and the National now.

1141
02:42:54.440 --> 02:43:04.390
Steve Anderson (Awards Committee Chair): So.. Then, the next award is

Carl.. the Carl F. Walther Award, given out by the Northeast section.

1142
02:43:04.800 —--> 02:43:11.300
Steve Anderson (Awards Committee Chair): for the best article published

during the year in the ASGS Quarterly, Fusion.

1143

02:43:11.740 --> 02:43:20.380

Steve Anderson (Awards Committee Chair): And this year's winner is Philip
Legg for his article titled, Jacketed Short Path Distillation Head.

1144

02:43:20.630 —=> 02:43:25.229

Steve Anderson (Awards Committee Chair): On the bench. Fusion, November
2025.

1145

02:43:26.240 —--> 02:43:30.030

Steve Anderson (Awards Committee Chair): And.. that's about it for the
awards.

1146

02:43:31.310 --> 02:43:35.880

Steve Anderson (Awards Committee Chair): As far as I'm concerned. Any
questions or anything like that?

1147

02:43:36.100 --> 02:43:39.440

Jill Korgemagi (Great Lakes Dir): The Great Lakes section has the Art
Dolingo Award.

1148

02:43:39.980 --> 02:43:45.829

Steve Anderson (Awards Committee Chair): Yeah, I never received anything.
If you would like, you can give it right now.

1149
02:43:45.900 --> 02:43:48.869
Jill Korgemagi (Great Lakes Dir): I thought I emailed. Okay, yes,

1150
02:43:50.170 --> 02:44:04.760



Jill Korgemagi (Great Lakes Dir): The Art 3rd Dolingo Award is given by
the Great Lakes section of the ASGS for administrative, technical, or
fraternal contributions worthy of society recognition, and this year we
would like to award Ron Buehler for the Art Duolingo Award.

1151
02:44:08.280 —=> 02:44:09.393
Steve Anderson (Awards Committee Chair): Thank you.

1152

02:44:10.660 —--=> 02:44:13.090

Steve Anderson (Awards Committee Chair): Could you email me that again,
please?

1153
02:44:13.490 --> 02:44:15.890
Jill Korgemagi (Great Lakes Dir): Yes, I will, I will email you.

1154
02:44:15.890 —=> 02:44:16.390
Steve Anderson (Awards Committee Chair): Hopefully.

1155
02:44:16.390 --> 02:44:17.510
Jill Korgemagi (Great Lakes Dir): You missed the deadline.

1156
02:44:17.790 —-> 02:44:19.840
Steve Anderson (Awards Committee Chair): Well, there was no.. well..

1157
02:44:20.300 --> 02:44:22.000
Jill Korgemagi (Great Lakes Dir): That's right. There's a deadline.

1158

02:44:22.000 --> 02:44:29.199

Steve Anderson (Awards Committee Chair): Yeah, I'll, get the info to
Marilyn, and hopefully we can get it in our Fusion report.

1159
02:44:29.580 --> 02:44:30.529
Jill Korgemagl (Great Lakes Dir): That was good. Thank you, Steve.

1160
02:44:30.530 --> 02:44:31.280
Steve Anderson (Awards Committee Chair): Thank you.

1161

02:44:34.790 --> 02:44:40.769

Erich Moraine (BOD President): thank you to Steve for stepping up with
awards. They also kind of,

1162
02:44:40.960 --> 02:44:45.529



Erich Moraine (BOD President): he had a little bumpy patch for the last
few years, and Steve..

1163

02:44:46.050 --> 02:44:50.670

Erich Moraine (BOD President): Gratefully, Steve has been willing to step
back in and kind of take over, and..

1164
02:44:50.830 ——> 02:44:54.430
Erich Moraine (BOD President): Helped to kind of restart things again.

1165

02:44:54.610 --> 02:45:13.879

Erich Moraine (BOD President): while there are mixed feelings about
giving out these awards, but I can tell you, as a recipient of one of
them, it feels pretty nice to be noticed and recognized. A lot of folks
do work in the.. behind the scenes, in the background, and while

1166
02:45:14.270 -=-> 02:45:29.949
Erich Moraine (BOD President): I've also heard that, you know, being part

of the awards ceremony, it's kind of long-winded and cheesy, and the
acceptance speeches, blah blah blah. I can tell you on the receiving
side, it feels really good to get an attaboy or an attagirl, and a pat on
the back.

1167
02:45:30.230 --> 02:45:42.330
Erich Moraine (BOD President): So going forward, what we need help with

is to nominate people for these awards. It has happened multiple years
running that we've had to scramble kind of at the last minute.

1168
02:45:42.560 —-> 02:45:51.000
Erich Moraine (BOD President): to try to find candidates for these

various things. So give some thought to who do you see doing the work.

1169

02:45:51.130 --> 02:46:01.690

Erich Moraine (BOD President): Who do you think might be deserving? In
particular, the Memorial Award, which helps to cover the cost of a junior
to go to, the symposium.

1170
02:46:02.130 --> 02:46:04.900
Erich Moraine (BOD President): The best way to get a long-term

1171

02:46:05.130 --> 02:46:18.290

Erich Moraine (BOD President): member is to help them participate more
fully, and helping to fund a junior's participation in the symposium is a
first great way to do that. So we're really investing in our future.



1172

02:46:18.290 --> 02:46:33.219

Frich Moraine (BOD President): When we choose to do that. So think about
other people, think about, you know, if you've got a few spare dollars,

maybe you'd want to contribute, and we could bump up the award amount a

little bit. That would be wonderful.

1173

02:46:33.220 --> 02:46:37.020

Erich Moraine (BOD President): At present, it does not fully cover the
cost of attending.

1174

02:46:38.390 --> 02:46:46.750

Erich Moraine (BOD President): And it'd be great if we could send
somebody, give them a free ride, you know, in a sense, a full
scholarship, instead of just a partial.

1175

02:46:48.830 --> 02:46:55.470

Erich Moraine (BOD President): Other thoughts, to Steve, or to any of the
award recipients? I think we're getting close to the end of our time
here.

1176

02:47:04.710 --> 02:47:10.839

Erich Moraine (BOD President): Well, thank you, Steve, and thank you to
all of the recipients of the awards.

1177
02:47:11.090 —-=> 02:47:11.920
Erich Moraine (BOD President): Boom.

1178
02:47:12.230 —--> 02:47:21.300
Erich Moraine (BOD President): Thank you to our board members, for,

sitting through two board meetings back to.. well, board meeting and the
membership meeting back-to-back.

1179

02:47:21.370 —==> 02:47:37.649

Erich Moraine (BOD President): your butts are probably a bit sore. At
this point, we're gonna take a break, and help me if I get this right,
Don. We're gonna.. we're gonna take a pause here, and this Zoom call will
end, and then..

1180

02:47:38.180 --> 02:47:52.019

Erich Moraine (BOD President): we'll maybe start up new content in the
symposium link, which is gonna go live here as soon as this call is over.
And, Don mentioned he was gonna post the link

1181
02:47:52.250 --> 02:47:58.590



Erich Moraine (BOD President): Into the main call, into this call, so if
you don't have the link

1182

02:47:58.740 --> 02:48:04.930

Erich Moraine (BOD President): handy. It should be showing up, there it
is. It's showing up in chat.

1183
02:48:05.220 --> 02:48:22.259
Erich Moraine (BOD President): So, I will say goodbye for now on this

location, and you all can close out this call, and then as soon as you're
done grabbing a beverage or running through the bathroom, come on back,
because we have 3 really cool videos to show you. Chris Hurley.

1184

02:48:22.450 --> 02:48:36.510

Erich Moraine (BOD President): has built a goblet, an enclosed goblet.
It's up for auction, but you'll get to watch how he actually built it.
And then the second is Ryan Fitt, has built a Tofolo-style goblet.

1185

02:48:36.510 --> 02:48:54.959

Erich Moraine (BOD President): And while the video is incomplete, I
thought it was so worthwhile that we're gonna show it anyway. And then,
we'll close out the evening with Tim Dreyer demonstrating his hip slide
technique with his bench torch, and he's going to build for us a
carbonation wrangler.

1186

02:48:55.090 --> 02:49:08.209

Erich Moraine (BOD President): part of the Barware Reimagined series.
This is a mash-up between scientific equipment and drinking wear, and it
has a lot of fun things to do with the bubbles inside beer.

1187
02:49:08.710 --> 02:49:10.900
Erich Moraine (BOD President): So you get to watch how he built that.

1188
02:49:11.400 --> 02:49:13.129
Erich Moraine (BOD President): Thank you, everybody, for coming.

1189

02:49:13.370 ==> 02:49:17.069

Erich Moraine (BOD President): And, I'll see you shortly on the other
call.

1190
02:49:17.670 —-> 02:49:18.700
Erich Moraine (BOD President): Thanks again.



