June 2026 President’s Report
	We have had a very productive year since June 2025 when I stepped into the Presidency.

The 250 word shortform Presidents Report followed by 4 pages of details:
Finances are cleaning up, we are close to a balanced budget after 5 figure deficits for years. This was mostly because of Fusion and switching insurance carriers. All Fusions are now in the new website library for reading, download, or beginning Jan 2027 print on demand hard copy mailed to you. Changing carriers has dropped insurance cost dramatically.
The website has been repaired, and updated, with many additions. Access to information is much easier. ASGS videos and Fusions are now in the library on our website. We send text or email notices to members 2-3 times per month with updates and important notices. Community building has begun with Town Hall and Glass Happy Hour Zoom calls. Board meetings happen every month via Zoom, all are welcome. Agendas, minutes, Zoom recordings, transcripts plus a history of all motions and bylaws are posted.
A huge thank you to the BOD for stepping up, making tough decisions and beginning the ASGS revival. Another huge thank you to the folks who are getting back in, getting involved, and stepping up to help rebuild. In no particular order: Jill Korgimagi (Video editing), Kyle Meyer (SM posting) Tifa Hunt (Tech and Zoom) Bryce Thomas and Mike Brandon (discussion list management, Bob Singer and Doni Hatz (Bylaws), Celeste Tsang (Membership), Carolyn Reiner (Auction and marketing) Bob Ponton and Kenneth Kent (Roberts Rules of order) Jim Hodgson Rick Smith (retooling Fusion) Nicholas Carpenter (Archivist), Patrick DeFlorio and Jeff Williams Apologies (Audit) Apologies if I’ve overlooked you.  
Respectfully submitted 
Erich Moraine
ASGS President

The extended version of the President’s Report
Finances 
· The Board of Directors has made changes that will move the society toward much more solid financial footing. We’ve reduced our operating loss by 75% and have passed a budget for 2027 that is just short of a balanced budget for the first time in many years. It’s not yet time to relax but it is appropriate to be hopeful.
· By switching insurance carriers we reduced our premium by thousands and added Directors and Officers Insurance coverage for Section officers not just national board and officers.
· The finances for 2025 and the approved budget for 2027 are posted to the website for all members to see. 
Communication The society…
· Has started 2x monthly President’s Blog updates on events behind the scenes at the national level of potential interest to members
· Now sends out email or text (your choice) notifications pointing members at announcements posted on the website several times per month
· Has started an online website newsletter: The Annealer for announcements and information of interest
· Has started The Town Hall Zoom Call series of Saturday zoom calls to give all members an opportunity to address the board members present on any topic they choose.
· Has started the Glass Happy Hour Zoom calls to provide a virtual meeting area for fellow glass enthusiasts to meet and discuss anything glass related 
· Has repaired and is keeping current the website calendar of events (lower right hand side of the homepage) showing upcoming meetings 
· Has repaired and updated website contact information for Directors, Committee chairs, and administration
· Has added a text line. You can now text the home office as well as call or email.
· BOD Minutes, agenda, Zoom recordings, and Zoom transcripts are up to date again. Apologies for the delay.
· The recently revised Bylaws are now published to the website. The newest version is Rev 10_25 with the latest changes highlighted in yellow so they can be easily found. I also cleaned up font, punctuation, margin, layout and alignment issues. No words were changed. They are much easier to read now.

Governance The Society…
· Board of Directors now meets every month on the 3rd Thursday via Zoom. The meeting link is posted to the website calendar. All members are welcome to observe any board meeting.
· Board meeting agenda are published to the website 1 week prior to the BOD meeting
· Board meeting Zoom call recordings and written transcripts and posted to the website within 48 hours of a meeting
· Board meeting minutes (both draft and approved) are posted to the website as soon as possible after a BOD meeting.
· The up to date Bylaws and Book of Motions are posted to the website for viewing  

Publications
· A library page has been added to the website exclusively for members. It currently has four sections: Fusion, Proceedings, Videos and Technical References.
· Fusion and Proceedings: 
· For the first time all Fusions going back to issue #1 are available for members to view, download, and print at home.
· We’ve changed how Fusions and Proceedings are printed. Beginning Jan 1 2027 Fusions will be printed by a print-on-demand supplier instead of mailed to you by our current printer. This will save ASGS $15K - $20K per year. If you want a bound hard copy (instead of printed on your home printer), you can click on the issue(s) you’d like printed and have them mailed to you via traceable 1st class postage in less than 14 days for $14 per issue shipping included. As time permits the home office will back load older Fusions into the same system. By the end of 2027 members will be able to purchase a hard copy of any Fusion or Proceedings ever published. 
· Beginning with 1st quarter 2027 the digital version of Fusion will be 100% in color including color photographs for articles. It will include embedded links in ads for our advertisers, as well as links available to authors to cite online sources.
· We are exploring translating Fusion into other languages and expect to have German as well as Japanese (Spanish? Polish? French?) trial editions available by the end of the year.

· Videos   
· For the first time we now have our symposium videos available to our membership on our website as a benefit of membership. The on-again / off-again relationship with The Flow Magazine has ended. The video library is searchable by date, author, location, title, hashtag, or keyword search. They are being reviewed for accuracy and professionalism and being loaded starting with the most recent ones. This is a big project and may take most of 2027 to complete. We are loading current videos first and will work backwards through the older material.
· Technical References
· Methods and Materials 
· The 3 ring binders called Methods and Materials which used to be sent to every new member has been recovered, digitized and posted to the website for all members to read. There is interest in revising and updating this. Stay tuned….
· We are exploring the possibility of becoming the publisher for the EL Wheeler Book and if successful will have it available on our website as it continues to be the gold standard text for scientific glassblowing.

· Website
· All menus have been revised and streamlined.
· Many many dead pages and plugins have been deleted from behind the scenes making the website run a lot faster. 
· The calendar of events is now current. It is now the responsibility of Directors  to load section events. They are also responsible for not scheduling more than one meeting per weekend to avoid section meeting conflicts.
· Member login and access issues have been fixed and are being carefully monitored for new issues.
· All Fusions are now posted to the Library going back to Vol 1 Issue 1. By the end of 2026 all issues will be available through the Merch Store for printed hardcopies.
· We migrated to a new Website Merchandise Store driven by Stripe, Printful, Lulu, and WoCommerce. There is already a wide selection of items ASGS related with more added monthly.
· Started the process of obscuring emails and phone numbers of people on the website
· Added multiple pages relating to the Board of Directors including a BOD member page with photos and bios of your BOD.
· Added a Member Spotlight to the home page showcasing a new member, a junior member and a regular member. These will rotate out every few months.

· Exhibitors and Advertisers
· We’ve made a concerted effort to listen to and address the concerns of exhibitors and advertisers about decreasing exposure because of fewer members, alongside increasing costs. The website now has a benefactors page with every Fusion advertiser and a link to their website. We’ve started a society sponsor program which is a bundled package of symposium visibility and access, Fusion advertising as well as a high visibility location on the home page of the website.  
· We’ve reworked the website to spotlight two Premier Advertising logo locations at the top of every web page to the left and right of the main ASGS logo.
· Beginning in 2027 all Fusion ads will be hyperlinked to advertiser’s web pages for a much higher response rates to ads.
· We now offer sponsorship opportunities for many of the events happening at the symposium.  All marketing advertising and sponsor options are available on the website for review.

· Membership
· The membership committee is undergoing restructuring and is working closely with the board to explore what changes might be made to reduce existing membership loss as well as boost new member applications. We have several large, mostly untapped, markets for possible new members but are not able to engage them well because of our existing structure. Changes to these areas will involve much discussion and some bylaws changes.
· The new member online registration application has been repaired and can now be completed from a cell phone.
· Application processing has been streamlined and can now be completed within a few days of application submission.

· Home Office
· We now have Don Gossard as our IMI representative. He’s done an amazing job. We are extremely happy with him. In the past year we have:
· Cleared up multiple website issues by improving communication
· Recovered the ASGS Dropbox account and are positioning it as the primary storage location for ASG online documents.
· Resolved numerous email issues with emails not being delivered or being falsely flagged as spam.
· Created and shared access to an ASGS YouTube account
· Started cleaning up confusing records within our CRM software, Membership Works, relating to member records. The new membership committee will collaborate with IMI to continue this streamlining and updating through the end of the year.
· Added a text line and deleted the FAX number for the home office.
· Switched credit card processing from PayPay to Stripe resulting in lower fees and greater accessibility including: Square, Venmo, Apple Pay, Google Pay, and many others. We now accept overseas CC processing. 



Respectfully submitted
Erich Moraine
ASGS President
